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NOTHING THE MATTER WITH HOME LIFE. 


So mucH has been brought out by the New 
York legislative committee reflecting on New 
York companies that it is a pleasure to record 
that there is one company at least in the 
metropolis against which no criticism is made. 
The daily papers found nothing in the testi- 
mony of the officials of the Home Lire at 
which they could take umbrage. 

The committee found that the company, as 
one paper puts it, “conducts its business in a 
business way, maintains its surplus unbrokenly 
at’ what it regards as a safe figure merely, 
goes into the market for investment in stocks 
and mortgages only when its cash balance 
exceeds $300,000, participates in no financial 
syndicates, does very little collateral loan busi- 
ness, distributes every year to ‘annual divi- 
dend policyholders the sums due to them; 
keeps an accurate annual credit account of 
deferred dividends for every policyholder in 
this class, open at all times to inspection, and 
is a stranger to the recently exposed system 
of nepotism in insurance.” 


- Tue New York law, passed in 1877, as a 
part of remedial legislation following the 
panic period, forbidding life companies to re- 
insure risks without the written: consent of 
the insured, would be a good thing in the 
west, where some assessment company man- 
agers seem to think they are the company. 


HIGH BUSINESS CODE IN CANADA. 


Most of the Canadian companies that have 
sought to do business in the United States 
have been characterized by a high-class and 
clean-cut management, and for this reason 
they have ustally prospered. Canadian busi- 
ness. methods in the larger enterprises at 
least. are made to conform to a code of 
ethics which is on the whole stricter than 
the American code. 

An admirable illustration of this is found 
in the Michigan commissioner’s report on the 
Canapa Lures, ‘President Grorce A. Cox is 
also president of a large banking house with 
which the Canada does much business. It is 
this bank’s custom to charge 5 percent on 
overdrafts. The Canapa also does business 
with another bank which charges only 4% 
percent on overdrafts. It was found that 
Mr. Cox, in making overdrafts in behalf of 
the Canana Lure, invariably slighted his own 


bank and made them at the bank where the 
custom was to charge only 4% percent. 

In the United States the connection of 
Mr. Cox with a bank and an insurance com- 
pany at the same time would be viewed with 
suspicion, but in Canada there is evidently 
a more intimate relation between banking 
and insurance interests, and that without 
either benefiting at the expense of the other. 


THERE SHOULD BE MORE OF IT. 


Tue other day Frank A, VerNor, Michi- 
gan state agent of the QuEEN, lectured on 
fire insurance before some normal and high 
school students. In the course a few min- 
utes he told those young people a lot of 
interesting things and doubtless awak- 
ened in some of them the desire to know 
more about insurance. Suppose field men 
and experienced local agents always embraced 
such opportunities to present the facts of 
insurance before the business men and women 
of a few years hence. What would be the 
result? The saving of much trouble in the 
future, intelligent’ opposition to fantastic 
and ill-advised legislation, conceived in ignor- 
ance and born of prejudice. 

Insurance is a legitimate business. The 
great trouble is that too much of the public 
does not understand it. Supplant ignorance 
by enlightenment and misconception by clear 
knowledge and much of the sentiment against 
the business will disappear. This can be 
done with the young more easily than 
with the old. 
VERNORS using their opportunities to- en- 
lighten the public on the subject of insur- 
ance. 


**DRIFTWOOD’’ AND OTHER TALES. 

“Driftwood and Other Tales” is the title 
of a collection of very readable stories by 
John Campbell Haywood, just published by 
the United States Review Publishing Com- 
pany of Philadelphia. Some of the tales are 
imaginary experiences of fire insurance 
adjusters. 





MISCELLANEOUS NOTES. 


The Elevator Underwriters of Kansas City 
has policies on 620 elevators. 


The Fire Insurance Club of Chicago held 
its annual meeting and election on ‘luesday 
evening. 

A fire insurance company with $500,000 capi- 
tal and $200,000 surplus is in process of 
formation at Syracuse, N. Y. 

Edward Atkinson, president of the Boston 
Manufacturers Mutual Fire, the well-known 
social and political economist, died this week. 


McClure Kelly & Co. of Houston, Tex., 
have appointed general agents for Texas by 
the United Surety of Baltimore, which will 
enter the state about Jan. 1. 


William H. Cheney, secretary of the Home 
of New York, died last week of heart fail- 
ure. He began his insurance career with the 
Glens Falls and went with the Home in 
1881. 

A. Zintgraff, formerly special agent in 
north Texas for the companies in the gen- 
eral agency of James Cravens & Co.; has 
been appointed special agent to cover the 
same field for thé Continental of New York. 

The General Adjustment Bureau of New 
’ York, to handle the eastern field, has com- 
pleted its organization. Frank Lock of the 
Atlas was chosen president and C. D. Dun- 
lop vice-president. E. H. A. Corea of the 
Home is chairman of the executive commit- 
tee. 

A handsome new home has been secured 
by the Citizens Life of Louisville, which was 
purchased for $55,000. It is the Metropolitan 
building on Walnut street, between Fourth 
and Fifth avenues. The Citizens is one year 
old and its business, which has increased at 





a phenomenal rate, has made it necessary to 
secure more office room. 


There ought to be more | 





MAY OPEN UP THE NORTHERN FIBLD. 





Four of the Texas Companies Arranging to 
Combine in Issuing a Policy— Department 
Headquarters to Be Opened. 





Four of the Texas companies are now ar- 
ranging to enter the northern field and the 
officials are in Chicago looking over the terri- 
tory and considering the best plan of opera- 
tion. The Austin Fire will write the policy 
and the Commonwealth, Commercial and Sea- 
board will reinsure a part of it. Thus the 
combination in writing a single contract will 
be able to issue a liberal policy on the different 
classes of business. 

The plan is to have a manager for the 
northern and western field and department 
headquarters will be opened in Chicago. The 
gentlemen investigating the field are Messrs. 
Hancock and Yates of the Austin, Jalonick of 
the Commonwealth and Cage of the Commer- 
cial. Those who have looked into the plans 
of these gentlemen feel that they will have a 
winning combination, 





PEABODY ELECTED HEAD OF MUTUAL, 





New York Lawyer to Succeed McCurdy— 
Thomas H. Bowles Starts Campaign to 
Overthrow Present Regime. 





New York, Dec. 13.—(Special.)—The board 
of trustees of the Mutual Life today elected 
Charles A. Peabody president. He will as- 
sume office Jan. 1. Mr. Peabody was the 
choice of H. H. Rogers and others of the 
financial element in the board. Threatened 
opposition to him failed to amount to any- 
thing. 

Milwaukee, Wis., Dec. 13.—(Special.)— 
Thomas H. Bowles, who led .a_ spirited 
fight against President McCurdy of the 
Mutual Life, has again taken up the cudgel. 
He declares that since McCurdy resigned the 
Standard Oil party has gotten control and 
should be dethroned. -He has sent telegrams 
and letters to policyholders saying he is or- 
ganizing an international association to place 
the Mutual in the hands of honest and prac- 
tical insurance men. W. E. Underwood, 
editor of Assurance, is acting at Mr. Bowles’ 
secretary. 





ANCHOR FIRB NEWS. 


John Dom and C. G. Walters, former 
special agents of the Anchor Fire, filed a 
petition this week before Judge Richards of 
the United States court at Cincinnati for re- 
ceivership for the company. The motion was 
denied and the stock of both parties was pur- 
chased by Vice-President: Prentice. 

The agency of the Anchor held by C. F. 
Rankin & Co. at Pittsburg has been with- 
drawn, and J. D. Bremer will handle the 
local end in addition to his duties as special 
agent. It is said that Mr. Rankin will con- 
tinue in the business with the Bremer agency. 





DIRECTORS ARE ELECTED. 


The stockholders of the newly organized 
Western Salvage Company, which is owned 
by the companies, met in Chicago Wednes- 
day and elected fifteen directors. They will 
elect officers within a few days. The com- 
pany hopes to be in operation about Feb, 1. 





PERKINS OUT AT LAST. 


At a meeting of the trustees of the New 
York Life Wednesday afternoon George W. 
Perkins resigned as first vice-president and 
chairman of the finance committee, but re- 
mains as a trustee. Alexander E, Orr -was 
elected first vice-president and John Claflin, 
chaiman of the finance committee. 





NO WISCONSIN INVESTIGATION. 


The Wisconsin senate on Wednesday 
knocked out the bill to investigate life insur- 
ance companies. While it comes up in the 
house Thursday, the jig is up. 





The Chicago Underwriters Association will 
meet today, when itis proposed to take off the 
advance of 10 percent on buildings and 25 
percent on stock imposed upon breweries 
shortly after the Baltimore fire. 
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HEARING WAS GIVEN IN MICHIGAN. 


SEPARATION 





iS MADE THE ISSUE. 





Companies Charged With Violating the Law 
of the State—Prosecutions and Unrest 
in Other Fields. 





Commissioner Barry of Michigan gave a 
hearing last Saturday to the companies that 
were charged with being in violation of the 
law at Bellaire, Mich., on account of separa- 
tion. The charges were filed by two local 
agents, B. C. Sickles, a non-union agent who 
is president of the bank, and O. D. Tiffany, a 
union agent who is cashier of the bank. The 
charge made by the local agents was that 
the union companies endeavored to force Mr. 
Sickles to give up his non-union companies, as 
the commission rule was being violated by 
both agents being in the same bank. Mr. 
Sickles refused and it is charged that the 
companies, in Mr. Tiffany’s name, then trans- 
ferred their agency to another man and began 
to attempt to hold their business by cutting 
rates. 

fanagers Present at the Hearing. 

The companies were represented at the 
hearing by George H. Moore, assistant secre- 
tary of the L. & L. & G.; P. D. McGregor 
of the Queen, G. H. Lermit of the Northern, 
John Stoddart of the New York Underwriters 
and Special Agent Wells of the Fire Associa- 
tion. The field men of the L. & L. & G, 
Queen, Northern and New York Underwriters 
were also present, as were a number of other 
special agents and local agents. 

Commissioner Barry also had _ present 
Deputy Commissioner Hadley and the attor- 
ney-general. 

Def Is Pe ited 

The union managers stated that Mr. Tiffany, 
their agent, placed much of his best business 
with Mr. Sickles, who represented non-union 
companies because he could get more commis- 
sions out of it. They presented figures to 
back up their statement. The managers con- 
tended that there was no collusion or attempt 
to violate the law, but held that they had a 
right to expect from their agent all the busi- 
ness that they would accept. They further 
stated that many agents in Michigan repre- 
sented both classes of companies and there 
was no effort to force out non-union com- 
panies. 





Rate Question Is Brought Up. 

There was some questioning as to how 
rates were maintained in the state, but the 
managers held that the companies were not 
in any combination in that state. ‘They merely 
purchased the rates from the Michigan Inspec- 
tion Bureau. One of the managers stated that 
if the anti-compact law was repealed the re- 
sult would be a decrease in rates. 

Commissioner Barry will secure some affi- 
davits in- the case before rendering a decision. 
It is not thought that the companies will be 
severely dealt with, although no doubt a word 
of warning will be given. 





TROUBLE IS ANTICIPATED. 





Much Apprehension as to Future of the 
Anti-Compact Fields. 





There is much apprehension in Iowa towns 
which have had to disband their boards. Fear 
kept some agents in line. Now, with all re- 
straint removed, the weak and dishonest will 
find it easy to cut rates. The leading agents 
in each city will try to control the situation 
as best they can. 

The anti-compact state problem presents 
increasing angularities. Some companies feel 
that they are walking on very thin ice. They 
have to be very guarded in writing letters. 
Field men vety rightly know that just a 
step beyond the line means trouble. 

All stamping secretaries in Ohio and Mich- 
igan are to go. Ten years ago J. H. Wash- 
burn, then president of the Home, very em- 
phatically declared that stamping secretaries in 
such states could not be defended and might 
be the means of leading to much grievous em- 
barrassiicnt. President Washburn was de- 
nounced as 2 traitor and one who was “ag’in 
the governnient,” but it would seem now that 


(Continued on Page 20.) 





MAY BE CALLED ON FOR BACK TAXES. 





Said That Companies Have Been Paying to the 
Wrong Man In Indiana and May Have 
to Pay Again. 





The American Surety apparently stirred up 
more trouble than it intended to when, after 
the Sherrick shortage, in Indiana, it raised 
the point that it was not bound by its bond 
in this case because Sherrick, as auditor, had 
been collecting taxes of insurance companies 
when the law provided that these taxes should 
be paid to the state treasurer. Of course, 
Sherrick was doing it innocently, following 
the precedent set by previous auditors. Up 
to 1891 state auditors received 25 percent of 
such collections, and to 1895, 10 percent. 
After that a new law put all state and county 
officers on salaries, cutting out all fees. 

It is now said that Governor Hanly is going 
to endeavor to recover from past auditors 
affected by the law all such money collected 
by them as fees.- ‘Ihe amount so collected will 


_not be known until the investigating commit- 


tee now going through the state auditors’ 
books, following the Sherrick shortage, com- 
pletes its work. It is believed, however, that 
it will reach $500,000. 

Some of the auditors are dead and it is said 
their estates could not be held liable. If this 
be true and other auditors could not repay 
the fees, innocently but illegally taken, legal 
action may be taken against the insurance 
companies to recover from them the amounts 
the auditors took, for it is argued that it was 
the business of the companies to know the 
law, to know to whom their taxes should be 
paid, and their ignorance would not save them. 





LONDON LLOYDS HAS BUFFALO LOss. 


It is not yet known what the loss will 
be on the Ganson street (Buffalo) freight 
house of the Erie railway, burned early last 
Friday, but whatever the figure be, it must 
be borne by the London Lloyds, which car- 
ries practically the entire eight million sched- 
ule. of the Erie railway. The line was held 
for years by the Railway Syndicate, but was 
lost to it in June, 1902, when, at a cut rate 
and without a question as to amount desired 
at specific points, the Royal Exchange and 
the London Lloyds gobbled the business, 
Johnson & Higgins being the placing brok- 
ers. Later the Royal Exchange canceled its 
portion of the line, and the London Lloyds 
assumed the entire liability. 





WATKINS TO TAKE WESTERN STATES. 


Lloyd V. Watkins, assistant secretary of 
the Western of Pittsburg, will locate in Chi- 
cago to handle the field work of the company 
in Minnesota, Illinois, Wisconsin, Missouri 
and Indiana. The Western will enter Indiana 
the first of the year. Mr. Watkins is regarded 
as a good underwriter and he will be a 
valuable addition to the western field forces. 





MACPARLANE LEAVES THE ROAD. 


J. H. Macfarlane of Chicago, special agent 
of the Aachen & Munich for Wisconsin and 
Minnesota, has resigned, as his wife’s health 
requires him to remain at home, and hence 
has taken an inside position at Chicago. Mr. 
Macfarlane has done some good work in the 
field. The Aachen & Munich has not yet 
chosen his successor. 





COMMISSIONER HOST’S PLANS. 


It is said to be the hope of Commissioner 
Host of Wisconsin when his term expires in 
Jan., 1907, to enter the service of some life 
company. As he is so earnest a champion of 
annual dividends he will seek a connection 
that will be agreeable. Some Wisconsin peo- 
ple want Mr. Host to organize a new com- 
pany at Milwaukee. 





Stockholders of the Fire Insurance Com- 
pany of the County of Philadelphia have de- 
cided to change its name to the County Fire 
Insurance Company of Philadelphia. Changes 
were made so that the company will be prac- 
tically working under the existing Pennsyl- 
vania insurance laws 





Want Ads Will Be Found on Page 21. 





: must divide. 


NON-UNION SIDE HERE PRESENTED. 


STATES TOO MUCH FORCE IS USED, 








Claim Is Made for Fair Play—Writer Says 
Rights of Outside Companies Are Being 
Trampled On. 





To the Editor :—Knowing that THE West- 
ERN UNDERWRITER tries to deal fairly with 
the various fire insurance interests, I feel 
sure you will grant an opportunity to the 
much-maligned non-union fire insurance com- 
panies to express an opinion as to conditions 
existing at present. 

We who are outside the fold do not as- 
sume any “holier than’ thou” attitude. We 
do not arrogate to ourselves any superior 
knowledge or any higher code of ethics than 
union companies. It is popular in the insur- 
ance press to refer to us as the disturbers, 
rate-cutters .and excess ‘commission payers. 
It is too true that in our ranks we have 
some companies that do more or less a 
piratical business, but I believe that, taken 
as a whole, we who are not in the sacred 
fold have done as much to hold to good 
practices and observe the rules of recognized 
worth as any others. We are bound by no 
pledge, but we recognize certain well-defined 
principles that all honorable companies 
should observe. 

Some Are Pledge Breakers. 

Some of our union brethren sign pledges 
and by profession claim’'to be adhering to 
rules. They break these pledges and rules 
wherever they can do so with safety. I 
imagine the union conscience in these mem- 
bers is a strange mechanism. It certainly is 
very elastic. 

What concerns us all most is the nervous 
atmosphere ‘in the field. There are unmis- 
takable signs of disintegration. People are 
ready to fight. Companies are greedy and 
in their avarice step beyond the pale of 
good sense, pledge and decency. 

Turned the Screws Too Tight. 

The Western Union, or, perhaps, to be 
more just, some of its members, have turned 
the screws down too tight. In pushing 
separation too much force is used. My com- 
pany will meet any other company in the 
open when agency representation is con- 
cerned. Our policy, our compensation, our 
treatment of agents, all are fixed by this 
company. We refuse to be dictated to by 
any organization or company. There is a- 
platform where all of us can stand, because 
it embodies the principles of experience and 
sound judgment. When it comes to our 
relationship with agents we reserve to our- 
selves and our agents the fixing of those 
relations. 

_When a committee of union field men 
visits an agency to bring about separation 
their appearance in a body is menacing to 
the agent. They are yery shrewd in leav- 
ing the impression that the goats and sheep 
There is an implied threat, too, 
that they intend to protect their business if 
he holds to his non-union companies, and 
they seek another office. There is too much 
of this intimidation in the field. Agents, 
through sheer fear, are unionizing in some 
cases, 

Separation Should Be Optional. 
I have no objection whatever to separation 


_if that process is carried on honorably and 


without duress. Agents resent force and 
dictation, and many of them who have 
cleared still feel unfriendly to their com- 
panies because they felt impelled to yield. 

The New six months’ rule, whereby by 
extra inducement..an ‘agent is allowed to 
keep his non-union companies under cover 
until he gradually switches the business, ap- 
peals to the lowest elements of an agent’s 
nature. 

Must Recognize Outsiders’ Rights. 

We outsiders have rights and they must 
be recognized. That is all we ask. If a 
company belongs to the union well and good. 
Its rights must be -respected. 

The relief rule recently adopted opens the 
way for all sorts of demoralization, ruins 
the business of innocent companies and 
agents. 


Our union - friends, 


who have become 


(Continued on Page 19.) 
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WILL NOT ACT ON FEDERAL CONTROL. 


SUCH IS THE WASHINGTON BELIEF. 








While the Plan Looks Attractive On the Start, 
Statesmen See Many Serious Obstacles 
Under Present Conditions. 





Washington, D. C., Dec. 12—(Special Cor- 
respondence).—Those in close touch with 
members of Congress who are giving the 
subject of federal control of insurance much 
thought do not hesitate to say that the law- 
makers will not do anything this session. 
The message of President Roosevelt attracted 
attention for the moment, but congressmen 
for the most part. believe legislation -such as 
he suggested cannot be sustained under pres- 
ent conditions.ffl 

There are many who look’ upon the propo- 
sition as intricate and complex, something 
that is confronted with too many obstacles 
to be disposed of in short order. In theory, 
federal control seems the safest and most 
businesslike way to regulate insurance, but 
there are big minds who have given the 
subject much thought, that do not hesitate 
to express gravest doubts as to its prac- 
ticability. They go even farther by stating 
their misgivings as to the desirability of con- 
centrating so much power in a single head, 
who would be beset with so great tempta- 
tions. 

President Dryden the Leading Exponent. 

President Dryden of the Prudential is the 
leading exponent of federal supervision in 
the senate, but even he is not at all optimistic 
as to any legislation being enacted. 

The senate will investigate the constitu- 
tionality of national control of insurance 
through its committee on judiciary. 

At: first blush, congressmen are inclined 
to look with favor on federal supervision. It 
presents its brightest side. The proposition 
appears plausible. It is much like an ele- 
gantly groomed man; the early impressions 
are partial to him. 

Opinion of the Press. 

I have talked with a number of insurance 
newspaper men who usually are inclined to 
take a broad view of a question of this char- 
acter, and they tell me that when federal 
supervision was begun to be agitated, they 
championed it, but later they perceived its 
almost fatal elements. I suspect that these 
journalists, mingling as they do with under- 
writers of high and low degree, with those 
engaged in every branch of furnishing the 
amazingly extensive varieties of indemnity, 
mirror the consensus of opinion of this body 
of men active in the business who see the 
practical side. 

Senator Dryden’s championing national su- 
pervision cannot be said to reflect wholly the 
insurance sentiment. He does represent a 
certain element who believe in greater uni- 
formity of regulation and who see in the 
state departments graft, politics, burdensome 
demands and incompetency. _ 


Western Men See a Bugbear. 


Some of the western and southern con- 
gressmen who have had the issue presented 
to them by officials of their home companies, 
especially the smaller institutions, feel quite 
confidently that the large insurance corpora- 
tions of the east, most of them dominated 
by Wall street, want the supervising head 
at Washington. This is largely a view con- 
ceived in the imagination. So far as I can 
learn, there is no combination of- purpose. 
In this case our western friends are “seein’ 
things at night.” 

The bills to regulate insurance, trusts, cor- 
porations of all kinds are coming in with 
flood tide. Political lines are not drawn here. 
There have been already a number of meas- 
ures to prohibit insurance companies making 
political contributions in federal elections. 

If all the proposed power were vested in 
the government at Washington, as expressed 
in these bills, both introduced and waiting 
like that widely circulated coin, “thirty cents.” 


Representative Landis’ Bill. 


_ One of the most interesting bills thus far 
introduced comes from Representative Fred 
Landis of Indiana, which provides for public- 





ity of insurance companies’ transactions, but 
requiring an annual report from those engaged 
in business in the District of Columbia, the 
various territories and insular sections. This 
bill would create a bureau of insurance in the 
department of commerce and labor. The 
head of the insurance bureau would have au- 
thority to inspect and investigate the com- 
panies’ books and actions at any time. 





CANCELING OFF KENTUCKY TOBACCO. 





Because of Bitter Feeling Against Trust on 
Part of Many Growers, Danger of In- 
cendiary Fires Is Marked. 





Special agents of a number of companies 
are canceling the lines on tobacco warehouses 
in certain portions of Kentucky, especially 
Todd county, which is on the Tennessee 
line. - They have become convinced that the 
warehouse fire at Trenton, Ky., last Satur- 
day was of incendiary origin, and conditions 
are such that more fires of similar character 
may be expected. 

Kentucky tobacco growers generally are en- 
deavoring to hold the crop for higher prices; 
and whenever a grower sells his crop to the 
trust it causes utmost bitterness. It is re- 
ported that independent farmers who have not 
joined the anti-trust movement are being 
threatened and coerced, and the fire of last 
Saturday is attributed to the fact that the to- 
bacco destroyed had been sold to the trusts. 
There are warehouses at Elkton, Trenton, 
Guthrie, Pembroke, Adairville and Allenville, 
Ky., and at Adams and Springfield, Tenn., 
which know the present condition of public 
sentiment, are regarded as having a grave 
moral hazard, while conservative citizens are 
endeavoring to check lawlessness and violence. 
Insurance men have reason to believe that the 
situation has gotten away from them. 





REARRANGEMENT OF FIELD IS MADE. 





Hecox Goes to Michigan and Herman Takes 
Qhio for Both Spring Garden and Amer- 
ican of Philadelphia. 





In the rearrangement of territory by the 
American of Philadelphia and the Spring 
Garden, Charles L. Hecox, special agent of 
the former in Ohio, has been appointed state 
agent for both companies for Michigan, with 
N. B. Jones as special agent. He will have 
headquarters in the Penobscot building, 
Detroit, and will organize that city on the 
local manager plan, the same as has been 
done in Cleveland. 

W. H. Herman, who formerly had Ohio 
and Michigan for the Spring Garden. becomes 
Ohio state agent of both companies. Later on 
he will probably have some assistance in the 
territory, as he looks after the business in 
Cleveland as manager for both companies as 
well. 

By reason of his removal to Michigan, Mr. 
Hecox has resigned as secretary of the Ohio 
League, a position he has filled with great 
credit. 

Hart Darlington of Minneapolis, state agent 
of the Spring Garden for Minnesota and 
Wisconsin, will now handle both states for 
the American of Philadelphia as well. He 
will be assisted by Special Agents Hitchcock 
and William H. Ruge. Mr. Hitchcock for- 
merly had the two states for the American 
and Mr. Ruge has been acting as assistant to 
Mr. Darlington. 

The two companies are to be. congratu- 
lated on the fine field force which they will 


now have in these four important states. Mr. 
Herman is a high-grade special, doing his 
work with the utmost thoroughness. Mr. 


Hecox made a good record in Michigan be- 
fore he was transferred to Ohio, and in that 
state he has taken a place as one of the 
leading non-union specials in the field. Mr. 
Jones is one: of the veterans in Michigan, 
president of the Michigan Fire Prevention 
Association and a man of high standing 
among field men of all classes. In Wisconsin 
and Minnesota, State Agent Darlington, who 
will be in charge, was formerly a Royal man 
and is regarded as a high-class field man, 
and in’ Messrs. Hitchcock and Ruge he will 
have good assistants. 





INS AND OUTS OF EASTERN PROBING 


COMMENT ON 





INVESTIGATING WORK 





Some of the Side Lights Seen in Attorney 
Hughes’ Class of Insurance People 
Being Quizzed in New York. 





New York, Dec. 12.—(Special Correspond-. 
ence.)—It is the frequently expressed opinion 
in New York that the life insurance officials 
are to be sacrificed to the public for misdoings 
for which they are largely not personally to 
blame. It is true that they are the directly 
responsible parties, but in the after judgment 
much that is now held against them will be 
charged to environment and to the financiers 
who, as it is becoming plainer every day, are 
the real manipulators in the matters that have 
brought on the trouble. 

No Appeal to the Policyholders. 

There is one significant thing in connection 
with the misfortunes of the officials of the 
“big three.” The management of not one of 
these companies has seen fit to appeal as yet 
to the highest tribunal or court of last resort 
—the policyholders. As a result of this policy, 
rank outsiders are stepping in and taking for 
themselves that allegiance which many feel it 
should be the first care of the administration 
to secure. 

It is to be inferred that either the manage- 
ments have not been sincere towards policy- 
holders or that they have become the agents 
of a greater power from which they are no 
longer able to release themselves, that has 
placed them in the rather precarious position 
which they now occupy. The present experi- 
ences will teach that the only safety of an 
official lies in retaining the endorsement and 
confidence of the members of his company. 

Two Classes of Witnesses. 


One has but to attend a sufficient number 
of the hearings to appreciate that there are 
two distinct classes of witnesses who testify 
before the committee—the insurance and the- 
financial—and that there is room for at least 
the grave suspicion that the insurance officials 
have, to a greater or less extent, been made 
the tools of the great financiers of New York, 
who are among the shrewdest and keenest of 
their craft in the world. The fact that they 
may have been more or less unconscious tools 
does not materially alter the case. The writer 
is not one of those who believes that the 
insurance men have been altogether willingly 
and consciously playing into the hands of the 
financiers. The day George W. Perkins first 
took the stand a new note, one of thorough 
sincerity, was struck in the taking of testi- 
mony. Whatever e!se may be said of Mr. 
Perkins, no one will charge that he is not 
entirely imbued with the righteousness of his 
cause. An unfriendly critic might suggest that 
his supreme egotism is proof against self- 
doubtings of any nature. But certainly 
earnestness and enthusiasm which Mr. Per- 
kins also possesses to a boundless degree, are 
balancing traits. Mr. Perkins himself could 
never be made to believe that his rapid ad- 
vancement has been due to anything Lut his 
own intrinsic merit, even though his critics 
charge otherwise. 

Insurance Funds and Wall Street. 

The insurance millions bear a peculiar rela- 
tion in Wall street. Their real owners are 
scattered to the corners of the earth and one 
man or set of men has about as much right 
to their legitimate use as any other. The 
result is a constant pulling and hauling among 
the big interests for ingress to the inner circle 
where lies the control. 

It has come to be believed in some quarters 
that the Mutual and Equitable, at least before 
the rise of Thomas F. Ryan as a controlling 
factor, were to be found more or less lined 
up with the Standard Oil interests, while the 
New York Life is said to be in the Morgan 
ranks. From this view the present life insur- 
ance agitation is interpreted chiefly as a squab- 
ble between financial interests fighting to con- 
trol policyholders’ funds. It may be said that 
this theory is ‘given added significance by the 
fact that in the changes that have been made 
both in the Mutual and Equitable manage- 
ments, financial -rather than insurance men 


(Continued on Page 15.) 
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IOWA AUDITOR MAY NOW RETALIATE. 





Action of New York Department in Forcing 
the Dubuque to Amend Its Charter 
May Cause Trouble. 

Des Moines, Ia., Dec. 12.—(Special)—Au- 
ditor Carroll has had considerable influence 
brought to bear on him to put in force the 
retaliatory measures owing to the refusal of 
the New York department to license the Du- 
buque Fire & Marine until it amended its 
charter by eliminating the right to transact 
marine business. The Dubuque Fire & 
Marine has $200,000 capital. The New York 
department has ruled that if a company is 
permitted to do both fire and marine busi- 
ness under’ its charter it must have $200,000 
for each class. 

Now it is stated that the Iowa department 
intends to make things rather interesting. 
Auditor Carroll says that when the licenses 
of a number of casualty and surety companies 
expire in March they will have to amend their 
charters in conformity with the Iowa laws or 
he will not give them a license. Auditor 
Carroll takes the ground that the New York 
department is entirely too technical in its rul- 
ings, and if it intends to follow such a policy 
as to the Iowa companies, Iowa will follow the 
same policy as to the New York companies. 
Some of the agents of the casualty and surety 
companies in Des Moines have learned of the 
threatened action in Iowa and are considerably 
aroused over the matter. 





THEY ARE DONE WITH THE STANDARD 





Notwithstanding the Advertising Company’s 
Proposition for Free Reading Matter, Fire In- 
surance Companies Will Look Elsewhere. 





Whether the companies will submit the 
coming year to the advanced rates charged 
by the county papers in Ohio for the offi- 
cial publication of annual statements remains 
to be seen. The Standard Advertising Com- 
pany of Cleveland, which has been the center 
of the controversy as the agency through 
which the county papers made their de- 
mands, writes THE WESTERN UNDERWRITER 
as follows: 


There has been this last season considerable 
discussion regarding the advanced rates charged 
by the newspapers for the publication of the an- 
nual statements of the companies, and while the 
past management of our company may have had 
a great deal to do with this, we feel that the 
rate is now an established fact and will remain 
so in a majority of counties. 

You,.as sellers of advertising space, are certainly 
in fuvor of advertising, and we wish to call your 
particular attention to the offer which we are 
making the insurance companies, so that you will 
fully understand the position which we will take 
this coming year in the matter. 

In the past these insurance statements have 
been bunched and have been set in a size type 
contrary to law. From these the insurance com- 
panies have not, and could not, receive any bene- 
fit. The business which we will publish this 
coming year will be so distributed that only one 
statement will appear in an issue of the paper. 
We can secure in ‘nine cases out of ten the in- 
sertion in the reader columns of the paper of a 
short notice giving the local agent’s name and 
calling the attention of the public to the state- 
ment appearing in other columns. 

We can also secure the publication gratis of 
any articles on insurance in general, similar to the 
one shown in the paper enclosed. This was pub- 
lished at our request and taken from a clipping 
cut from another paper. 

We can secure during the season the publica- 
tion of at least 15,000 inches, of reading matter 
and can undoubtedly get many times these pub- 
lished. This matter we will expect to have fur- 
nished us by the insurance companies, but would 
have to be of general interest and a news item 
in order to secure this gratis publication. 

We are now laying this proposition before the 
insurance companies and wish to have you posted 
as to the position which we are taking and what 
we expect to do. 


The fire insurance companies are done with 
the Standard because of the methods it pur- 
sued in attempting to force them to do busi- 
ness with it. Not any fire companies, so far 
as can be learned, will enter into a contract 
with the Standard. The companies have been 
investigating its methods and have secured 
some interesting information from a former 
employe, S. Belle Peittis. 

The Standard announces that J. W. Moore, 
who caused much hostile feeling toward it 
from the insurance companies, has resigned 
and has no connection with the Standard. 





KENTUCKY FIELD OPENINGS. 


There is much speculation as to the new 
men who will be selected to fill the five 
special agencies in the Kentucky field which 
are now vacant. For some time the Com- 
mercial Union has been without a representa- 
tive to succeed William Kelday, and the Royal 
Exchange has not vet chosen anyone to suc- 
ceed C. P. Wofford, who was appointed to 
succeed J. W. Powell and who retired to be- 
come the personal representative of Commis- 
sioner Folk of Tennessee in the examination 
of the New York Life insurance companies. 
A successor is to be chosen for J. J. Purcell, 
who represented the Firemans Fund and 
Home Fire & Marine, and the resignation of 
H. R. Bright leaves the Germania without a 
representative in this field. 





SOUTHERN FIRE WILL BRANCH OUT. 





Will Open a Western Department—Muir & 
Haughton Are Becoming Factors in the 
Business—Delaware to Expand. 





The Southern Fire of New Orleans will 
soon branch out and enter many of the north- 
ern and other states, following the securing 
control of the company by Robert Dickson 
of New York, at the meeting last week. 

Department offices will be opened at Chi- 
cago, which will have jurisdiction over all 
western territory. This office will be managed 
by a gentleman now identified with a promi- 
nent office. 

Mr. Dickson states most positively that un- 
der the new administration the company will 
be conducted as a straight board company 
and no deviating from such a course will be 
tolerated. 

Mr. Dickson is to be president of the South- 
ern and R. D. Tweeddale will hold an execu- 
tive position in addition to supervising busi- 
ness for the New York City metropolitan 
—" New Jersey, Pennsylvania and Mary- 
and. 

A. G. Langham of Louisville, who has been 
elected director, will be Kentucky state agent. 
Godchaux, Shelby & Miaton will have a simi- 
lar connection for Louisiana and Mississippi, 
the firm being represented on the board. Judge 
Youcom, president of the Houston F. & M., 
is to be Texas state agent, with the privilege 
of writing in Oklahoma and Indian Terri- 
tories. 

John E. Henry of Chicago, the Cook County 
manager of the Royal Exchange, has been 
elected a member of the board of directors. 
The new regime will take control on Feb. 1. 

The Southern will enter the states of North 
and South Carolina, West Virginia, Kentucky, 
Missouri, Indiana and Illinois soon. It is now 
operating only in Arkansas, Texas, Louisiana 
and Mississippi. Special Agent James W. 
Powell has just placed the St. Louis agency 
with Harry M. Coudrey & Co. and the Kansas 
City agency with J. T. Wayland. Mr. Powell 
will have supervision over a large part of the 
southern territory and will shortly have an 
assistant. 


Muir & Haughton of Philadelphia seem to 
have assumed some proportions in an insur- 
ance way. They have the General Accident 
of Scotland and the General Accident of 
Philadelphia for the whole country. This 
firm also had organized the General Trust 
Company, which so far is an investment 
proposition. This trust company, through 
the effort of Muir & Haughton, purchased a 
controlling interest in the Union of Phila- 
delphia after the Baltimore fire, when it in- 
creased its capital stock. The trust company 
has recently purchased a controlling interest 
in the Insurance Company of the State of 
Pennsylvania, whose capital will be increased 
to $400,000. While no announcement has 
been made, it is supposed that ultimately the 
Union and State will be operated together 
under the same management in order to 
bring about greater economies. 


The Delaware of Dover has increased its 
capital $200,000 and added $40,000 to its sur- 
plus. It will enter New York, Pennsylvania, 
Massachusetts, New Jersey, Ohio, Illinois, 
Indiana, Michigan and Missouri. 

The Armenia had a meeting this week and 
decided to reduce it& capital from $250,000 to 
$200,000, adding the difference to surplus. 


_ department on the surplus line law. 





AS SEEN FROM CHICAGO. 


ROLLINS & BURDICK TO THE FORE. 


Rollins & Burdick, the Chicago local agents, 
will manage all of the companies in the 
Jameson & Frelinghuysen syndicate for Cook 
county after Jan. 1. F. R. Thompson, who 
has represented these companies in the west- 
ern field and also locally, will associate him- 
self with the firm and manage the companies 
for the west as heretofore. These companies 
write liberally on general business, specializing 
on sprinkled mercantile risks and_ special 
hazards and surplus lines. The idea of the 
syndicate is to co-operate with local agents in 
the placing of their business. 

In addition to their present capacity, Rollins 
& Burdick will thus secure the Insurance Un- 
derwriters Agency of Pennsylvania, the Pa- 
cific, Stuyvesant and National of New Jersey. 
The firm is regarded as one of the most pro- 
gressive of the Chicago agencies and has grad- 
ually developed along good lines from its 
beginning. 





+ ++ 
SURPLUS LINE LAW RULING. 


There has been considerable comment re- 
garding the ruling of the Illinois insurance 


The 
latest ruling is to the effect that a surplus 
line license confines an agent to the placing 
of insurance on property located in the 
county in which the agent resides. This has 
caused much protest from the surplus line 
agents, as some of them place lines now in 
Illinois beyond the limits of Cook county. 

The Illinois department declares it has 
had considerable trouble with some of the 
agents outside of Chicago who have at- 
tempted to use these surplus line companies 
on risks that are not surplus line, and it is 
stated that they have been assisted materi- 
ally by some of the surplus line agents in 
Chicago. The result is, the department 
claims, that local agents lose the business. 
Again it is declared that some of the sur- 
plus line people offer to write business at 
cut rates direct and also take tough risks 
out of the state and place them with com- 
panies of questionable financial stability. 

It is stated that some of the Chicago 
agents who place trust lines write a large 
amount of surplus line insurance on these 
risks and then cancel the policies of regu- 
larly admitted companies. The department 
claims to have information from letters writ- 
ten by Chicago agents to'owners of property 
out in the state saying that they could place 
the business below the regular rate in sur- 
plus line companies. The department takes 
the ground that it desires to protect the le- 
gitimate business and the regular local 
agents. The Chicago agents hold that the 
headquarters of most of these properties 
out in the state, which carry surplus line 
insurance, are located in Chicago and hence 
the Chicago agents should be allowed to 
place their insurance under their surplus line 
license. 

The Chicago agents declare that the ruling 
of the department is unjust and that the 
law does not specify that a surplus line 
license confines an agent to the county in 
which he resides. 

ee ++ 


TO TRANSFER TO THE OLD BOARD. 


Arrangements are now being made to trans- 
fer the plant of the Chicago Underwriters 
Association to the Chicago Board of Under- 
writers. The Chicago Underwriters Associa- 
tion is an unincorporated body. It succeeded 
to the old Chicago Fire Underwriters Asso- 
ciation an incorporated body, in 1895. It was 
thought best to have an unincorporated asso- 
ciation at that time owing to a suit that was 
brought against the old association, in which 
its legality was questioned. Now with the 
United States supreme court decision in the 
Iowa case and the fear that the Belleville 
suits will go against the companies, thus 
knocking out local boards, the Chicago agents 
are endeavoring to fortify themselves as best 
they can. The Chicago Board of Under- 
writers has a special charter granted in 1861. 
It has been kept alive to carry on the work 
of the fire insurance patrol. The officials of 


the Chicago Underwriters Association se- 
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cured an opinion from Merritt Starr and 
Furber & Wakelee as to the legality of the 
present association both under existing condi- 
tions and under possible contingencies. Both 
these opinions favored the transfer of the 
present plant to the old board. Interest at- 
taches to these opinions because Mr. Starr 
represented the association in the Frank F. 
Holmes case and Furber & Wakelee were the 
attorneys for Mr. Holmes. It is suggested 
that if the Belleville cases go against the 
companies the Chicago Board of Underwriters 
may. be chosen as the rate-making body for all 
Illinois. 

Committees are now working on changes 
in constitution and by-laws of the old board 
to conform with modern conditions. 

The theory is that the old charter gives 
special privileges and it would be. more diffi- 
cult to knock out an organization of that 
kind. It could still be maintained for patrol 
purposes and thus the agents would not be 
without an organization. 

Letterman & Chamberlain, local agents of 
the Dubuque, have agreed to pay the patrol 
assessment for that company on the promise 
that their application will be favorably con- 
sidered by the old board. Suit was brought 
to force the Dubuque to pay the assessment 
and when the case came up in a justice court 
a new line of attack was made on the under- 
writers’ association. Some of the local agents 
felt that it was necessary to get this case out 
of court and hence brought about an amicable 
settlement. 

++ ++ 
WORKING ON A NEW LINE. 

The Western Factory Association held a 
meeting in Chicago this week and took an- 
other vote on the proposition to allow each 
independent company two shares and each 
company and its annex one share each, pro- 
vided the total would not be over two. This 
proposition: was voted- down and now the as- 
sociation is working on another line with a 
view of having three-fourths’ vote necessary 
to elect a member, instead of a unanimous 
vote, as at present. Another meeting will be 
held next week to take up this question. 

+e +e 
AMONSON VISITS THE WEST. 


L. S. Amonson, vice-president of the 
Union of Philadelphia, is making his maiden 
trip in the west for that company. Mr. 
Amonson was connected with the American 
of Philadelphia for twenty-one years and 
when he resigned was secretary of the agency 
department. Since his inauguration into his 
office with the Union, he has been quite ac- 


tive in co-operating with President Hollins-. 


head to make that company a greater factor 
in the field. Mr. Amonson is a great be- 
liever in men in his position beccming per- 
sonally acquainted with the local agents in 
different parts of the country and hence it is 
supposed that he will be seen ‘quite often 
out in the field. 





President Gray of the Wabash says the 
company’s policy on Stone Bros. & Co., 125- 
131 Randolph street, was canceled by regis- 
tered letter five days before the fire. 





LIABLE UNDER A MUTUAL POLICY. 


J. B. Swing, as trustee for the Union Mu- 
tual Fire, secured a judgment in the Ohio 
supreme court against the Eagle Stave Com- 
pany of Van Wert, O., by which the companv 
is held to pay an assessment as a policyholder. 
The supreme court reversed the circuit court, 


and gave judgment direct to the plaintiff in 
error. 





The work of checking over the securities 
in the state auditor’s office in Des Moines, 
lowa, has been completed. The eighteen com- 
panies with securities on deposit in Iowa have 
a total of $17,760,481.19. The checking over, 
which is the first for three years, found the 
securities without a single figure wrong. 





Strictly Surplus Lines 
at Tariff Rates. 
If you are not already a correspondent 
you should be. 
FEDERAL LLOYDS, 


159 La Salle St., Chicago, 





QHIO AND WEST VIRGINIA. 


WESTERN RESERVE NOT TO TEST LAW. 











Companies Decide It Is Not Politic to Try to 
Disturb the Fire Marshal Bureau 
in Ohio. 


Secretary Gooch of the Western Reserve 
has decided not to contest the constitutionality 
of the Ohio fire marshal law. The announce- 
ment that he intended to resist payment 
brought out opposition from some of the 
other companies whose managers believe, that 
under existing conditions in the state, there 
should be no movement to disturb the fire 
marshal bureau. Political considerations have 
much to do with the companies keeping hands 
off. 

Mr. Gooch states that there has been no 
change in the sentiments of the company to- 

ward the payment of the fire marshal tax. It 
believes that the principle of collecting money 
from the companies for a public purpose is 
wrong and that the law is unconstitutional. 
Nevertheless it is understood that, for the 
good of the business, the company will not 
contest the law. 





TAKES NO PRESENT ACTION ON LAWS. 


At the meeting of the Ohio State Board 
of Commerce Friday evening, the special com- 
mittee on coinsurance reported, advising that 
a permanent committee on insurance be ap- 
pointed to investigate and report on desired 
changes in the laws at the next annual meet- 
ing, one year hence. That will be after the 
adjournment of the new general assembly 
and a year before another meets, so that the 
action amounts to making no recommenda- 
tions for changes in the insurance laws. 

++ ++ 
BEGGS GETS ATNA POSITION. 


William J. Beggs of Columbus, Q., formerly 
a local agent there, has been appointed special 
agent of the A®tna in Ohio to assist State 
Agent Sanderson. 


++ ++ 


IRWIN TAKES THE PHCENIX. 


Wylie Irwin has resigned as special agent 
of the Lohmeyer & Goshorn general agency 
of Charleston, W. Va., to take up the work 
of special agent for the Phcenix of London 
for the state of West Virginia. 

+e ++ 
TOLEDO TRACTION FORM. 


The form used on the Toledo Railways & 
Light property was discussed at the last meet- 
ing of the Ohio Field Club. This form is 
objectionable because it includes the casino 
under general form, and omits an excellent 
power building on which no insurance is car- 
ried. A report on the matter was also made 
at the meeting of the Ohio League. While it 
is not definitely known what will be done, re- 
ports are in circulation to the effect that many 
of the companies are calceling off the risk. 
Others make no particular objection, saying 
they would prefer to have it under general 
than special form. One-eleventh of a policy 
will apply to the casino. They figure that 
they can take this risk, if they are given the 
other, as it is in general considered good. 
However, as a special hazard, it is probable 
that the casino would not be accepted by the 
most liberal writers for less than 5 per cent 
and perhaps not at that The Toledo traction 
committee was continued and will probably 
make further reports at future meetings. 

++ ++ 


OHIO AGENCY APPOINTMENTS. 


4itna—W. E. Crayton, Lima; P. M. Driver, 
Lima; Stewart Miller, Sherwood; W. W. Blue, 
Beallsville; A. E. Darybyshire, Pushmore. 
Agricultural—Cc, F. Dixon, Cleveland. 


American, Pa.—Belden Seymour, Cleveland. 
Buffalo Com’]—The A. H. Babcock Co., Lorain. 
Buffalo German—A. H. Babcock and F. A. 
Parmelee, Lorain. 

Citizens—Oswald Cammann, Dayton. 
Concordia—A. R. Davis, Cleveland. 
Columbia, N. J.—Miley & Barnett, 
= & Patton, Akron; J. T. Ricks, 
fie 


Colonial—Julius Timendorfer, Cleveland. 
Delaware—G. Arnold, New Paris. 

Fire Assn.—J, A. Hagenmiller. Wellsville. 
Firemans Fund—George W. Neare, Gibbs & 
Co., Cincinnati. 


Findlay; 
Spring- 





German Nat’l—Burt McGraw, Youngstown. 

German, Ill.—Snyder & Loesch, Cleveland. 

Hartford—Milliken & Perry, Cady; Jonathan 
Morris, Circleville; J. W. Guiher, Frankfort. 

Hanover—W. M. Wickham, Prairie Depot. 

North America—Buell & Robinson, Lorain; 
W. M. Wickham, Prairie Depot. 

. & G.—G. C. Mapes, Collinwood. 
Brunswick—W. B, McEleray, Youngs 
town; F. T. Reuch, Canton. 

Phila. Und.—P. M. Driver, 
ferty, Belleville. 

Norwich Union—Gertrude N. Jordan, 
City; W. D. Fostoria; A. H. 
Blanchester, ~ 

New Hampshire—Almeron, Crandell and Frank 
Floding, Lorain; C, F. Dixon, Cleveland. 

North B. & M.—Blake Hendrickson, Medina; 
V. D. Butman, Fremont; Artley & Ruck, Bar- 
berton. 

New York—J. L. Martin, 

N. W. Nat’l—G. W. Graham, 
Beers & Co., Newcomerstown. 


Lima; C. A. Laf- 
lain 


Heckert, Norman, 


Toledo. 
Toledo; W. A. 


Queen City—J, M. Seymour, Ashtabula; A. M. 
Collett, Ironton. 

Queen—wW. M. Wickham, Prairie Depot; 
Crooks Bros., Beverly. 

Royal Exch.—cC, F. Dixon, Cleveland. 

Reliance—G. M. Arnold, New Paris. 

Royal—C. F. Dixon, Cleveland. 

Shawnee—W. L. Alexander, Canton. 

United Firemens—Galbreath & Heacock, Alli- 
nce. 

Western, Ont.—S. M. Cherrington, Gallipolis. 





SANDERSON TALKS ON COINSURANCE. 





Tells the Columbus Credit Mens Association 
What the Advantages Are of Using the 
Clause On Policies. 





At the regular. monthly meeting of the Co- 
lumbus Credit Mens Association, A. G. San- 


derson of the Aftna made an address on 
“Coinsurance.” 
He first explained what the coinsurance 


clause is and that all persons choosing to use 
it are allowed a reduction of from 10 to 20 
percent from their regular rates. This makes 


.it an inducement to keep insurance up to a 


proper amount, as well as providing a rea- 
sonable amount for the protection of com- 
panies against total loss, when the loss to 
the assured is but partial. 

The speaker explained that few men would 
carry sufficient insurance to cover the entire 
value of property. They would risk from 
10 to 20 percent anyway. Those who are now 
doing that, by using the 80 or 90 percent 
coinsurance clause, are allowed a discount 
from their rates, but in case a law were 
passed preventing the use of the clause they 
would go back to the higher rates for just 
what they are getting now, as they would 
want that amount of insurance anyway. 
Moreover, a statute preventing a contract be- 
tween the companies and the assured on this 
point would probably be unconstitutional. But 
if such a law should be held valid, the legis- 
lature might go ahead and _ pass laws pre- 
venting giving of credit for the use of stand- 
pipes and hose, improvements in the physical 
and moral hazard of properties ‘or any num- 
ber of a dozen things which now operate to 
reduce the rate. 


Many merchants in towns and_ villages 
carry small insurance to value, when they 
are unrestricted by contract of any kind. 


Several instances were mentioned where the 
insurance received did not begin to cover the 
debts of the assured, to say nothing of the 
loss of stock. The clause would compel him 
to carry within 80 or 90 percent of the full 
value of the stock. Credit men should have 
a clear understanding with customers as to 
the amount of insurance carried or the pro- 
portion to the value of stock. This would 
often save the wholesale houses money in 
case of fire. Much other valuable informa- 
tion was given, and in the discussion 
that followed many points relative to the ap- 
plication of the clause were brought out. 

The association asked if it would not be 
possible for their secretary and the field or- 
ganizations to make some _ arrangements 
through which information regarding cus- 
tomers might be obtained, and Mr. Sanderson 
will probably bring the matter up at the next 
meeting of the field club. 


CINCINNATI NEWS. 














At the regular monthly meeting of the Cin- 
cinnati Underwriters Association last Thurs- 
day, a nominating committee was appointed 
to name a ticket for the coming annual elec- 
tion in January. The committee is composed 


of L. F. Runck, L. L. Rauh and Maj. J. L 
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Foley. A banquet committee was also ap- 
pointed, consisting of E. C. Gibbs, Walter St. 
John Jones, C. C. Rothier, E. C. Harding and 
J. Gano Wright. 


Fire Marshal J. A. Archibald of Cincinnati 
says that there has not been any single fire 
loss in that city this year exceeding $20,000. 
If the remaining two weeks are as favorable, 
the record for the year will be surprisingly 
good. He attributes the condition largely to 
the building boom which has struck the city, 
resulting in the razing of many old firetraps, 
which have been replaced by high-grade build- 
ings. 





LINE UP ON LORAIN CONTROVERSY. 


Non-union field men are with the Babcock 
agency in the controversy at Lorain. They 
says this agency adhered strictly to rules, while 
the agencies which tried to hold the business 
of the union companies which transferred to 
them from the Daniels agency which Babcock 
bought, violated them. Sides are taken on the 
line of union and non-union. 


AFFAIRS AT CLEVELAND 














City Electrician John Dunn of Cleveland 
reports that there is little danger from fire 
as a result of holiday displays. A few changes 
were made at some of the stores at his sug- 
gestion. 


James W. Lee & Co. have been appointed 
agents of the Spring Garden, with independent 
lines. 


Lewis and Frances Hartz have moved from 
their old office at 80 Euclid avenue to 611 
Williamson building. 

The governing committee of the Cleveland 
exchange has approved the forms of indorse- 
ments and they will shortly be published in 
book form. Ten gallons of gasoline will be 
allowed in a building, if properly kept. In 
case it must be used contrary to general rules, 
it is expected that a special rate will govern 
the risk. 

The companies that paid the loss on the 
machine shop of T. H. Brooks at Cleveland 
some time ago are arranging to bring sub- 
rogation proceedings against the Pennsylvania 
Company, the allegation being made that a 
spark from an engine caused the fire. 

A portion of the Upson Nut Company line 
has gone to the factory mutuals, while the 
remainder stays with the stock companies. 





OHIO NOTES. 
David Evans is entering 
business at Youngstown, O. 


It is said that some of the companies are 
taking the department store risk of J. N. 


the insurance 


Euwers’ Sons at Youngstown, O., at $1, the 
tariff being $1.359. 
Harry W. Carey, special agent for the 


Pheenix of Hartford in Ohio and West Vir- 
ginia, is slowly recovering from typhoid fe- 
ver and will be on duty again about Jan. 

At Sidney, O., policies covering for the 
Wagner Manufacturing Company contain a 
printed permit “to keep naphtha for their 
use,” and companies are requiring a restric- 
tion in quantity of the fluid. 

Shedd & Pembroke, Columbus local agents, 
have moved from the Dispatch building to 
the Columbus Savings & Trust building. 
W. C. Daniel of the Northern and William E. 
Jones of the Security make a similar move. 

The Ohio League has requested changes in 
some of the endorsements published for use 
of the Columbus board, especially the vacancy 
and gasoline clauses, which are said to pro- 
vide for little or no limitation. The desired 
changes will probably be made. 





WEST VIRGINIA NOTES. 


T. F. Kemper has purchased the D. Ellis 
Cox agency at Salem, W. Va. 

New rules have been promulgated by the 
West Virginia Fire Underwriters Assoication 
for the government of stamping secretaries 
throughout the state. 





IN MICHIGAN AND INDIANA. 


SELLERS IS CHOSEN THE SECRETARY. 











Indiana State Board Finds the Proper Man at 
Last—Annual Meeting of the In- 
diana League. 





The Indiana State Board on Monday 
elected Ernest M. Sellers of Columbus, O., as 
its secretary. He is a brother of T. B. 
Sellers, manager of the Ohio Inspection Bu- 
reau, and has had much experience in the 
work he will be called on to do in his new 
position. He was the unanimous choice of 
the committee appointed to find a man for the 
place, and the board was unanimous in ap- 
proving the committee’s choice. Mr. Sellers 
is thirty-three years old: 

The board was pleased not only to get a 
man well equipped to start with, but one who 
has plenty of time to grow. It was pleased 
to find one skilled in the Ohio way of doing 
things in fire insurance, as that state’s methods 
in connection with rating are commended by 
Indiana field men. Mr. Sellers will have full 
charge of rating in Indiana with able assist- 
ants in Commissioner J. M. McBeth and 
Eugene Johnson, present acting secretary. 
Mr. Sellers will probably begin his new duties 
Jan. 1 


The Indiana State Board has leased new 
quarters on Market street, adjoining the 
American National Bank. The building is a 
new one and the board rooms will occupy the 
second floor, with a space about 25 by 100 feet. 
The rear of the floor, where the board meet- 
ings will be held, is lighted on three sides and 
the ventilation, bane of the present quarters, 
will be all that could be asked. The rooms 
have to be decorated and equipped and the 
board will probably get in them by New 
Year's. 


- The Indiana League held its regular 
monthly meeting and its annual meeting on 
Monday at the Spencer House, Indianapolis. 
There was a satisfactory attendance of mem- 
bers and considerable aggressive enthusiasm 
reported. The league heard with much in- 
terest that the state board had finally selected 
a secretary. The election of officers was the 


only thing done, outside of routine. The new 
officers are: .President, Eugene Coleman, 


Ohio Farmers, Warsaw; first vice-president, 
A. B. Hahn, Continental, Richmond; second 
vice-president, Alfred F. Bolling, American, 
of Philadelphia, Louisville; secretary-treas- 
urer, George H. Rehm, Rehm & Co. agency, 
Indianapolis; executive committee—J. 
Williams, Prussian National, Indianapolis; 
Fred S. Penfield, Germania, Indianapolis ; Gus 
M. Wise, Agricultural, Indianapolis. 





TROUBLE OVER COAL RISKS. 


Considerable trouble has arisen over the 
writing of coal properties at Linton, Ind. 
The mines are now being rerated, and agents 
are renewing policies at an open rate, pend- 
ing the promulgation of new rates. They 
agree to cancel policies pro rata if the as- 
sured is not satisfied with the new rate. 
The companies now insist on the application 
of existing rates, 
to pro rata cancellation. 

te 
MICHIGAN AGENCY APPOINTMENTS. 


American, Pa.—E. S. Jameson, Marine City. 
Aachen & M.—F. A. Greenfelder, Chesaning; 


++ 


H. S. Sheldon, Hastings; J. M. Hoxie, St. Johns. 
Agricultural—Charles Daniels, Elk Rapids; 

Kennedy & McCormick, Thompsonville. 
American, N. J.—N. L. irchard, Bradley ; 


Helmka & Parker, 
Williamsburg. 
Citizens—N. B. 


Otisville; Charles A. Eaton, 


Herbert, Yale. 
Vv 


Com’! Union, Eng.—M. . B. Wixom, Ban- 
croft; A, A. Spaulding (vice W. A. Richards), 
Jackson. 

Continental—I. D. Northrop, Cassopolis; F. E. 


Slater, Coopersville; Meilleur & Mercer, Green- 


land; C. E. Fulkerson, Kent City; E. P. Har- 
mon, Marcellus: L. W. & E. P. Mills, Mon- 
tague; W. H. Dilley, Muir; H. T. Johnson, 
Saranac; A, N. Woodruff, Watervliet. 

Fire Assn.—C. B. Carver, Elk Rapids; George 
Roelofs, Grand Rapids; R. H. Minty, Muskegon. 

Hartford—Leavitt & Guile, Bellaire. 

L. & L. & G., N. Y.—R. Hi. Minty, Muskegon. 

London—A. E. Souter, Shelby. 

Mil. Mee.—J. M. Fitch, Durand. 


. Eng.—J. B. Boyd, Central 
Thomas McNamara, Mt. Pleasant. 


without any provision as ° 





New Hampshire—G. W. Rowley, 


Charlotte ; 
me L. Little, Monroe; J. Fredenburgh, Pon- 
t 


Nat'l Union—F. L. Eldrige, Durand; Clarence 
Tinker, Flint; Elmer .Shumar, Imlay City. y ae © 
& J. A. Tillson, Pontiac; G. W. Phillips, Romeo. 
v er I. Meloy, Pontiac; H. E. McClellan, 
Jtica. 

Security, Ct.—C. A. Eaton, Williamsburg. 
Union, Eng.—C. E. Hoffman, Allegan; Laura 
A. Montgomery, Ionia; J. M. Hoxie, St. Johns. 

++ +++ 


WILL HAVE AN INDEPENDENT BUREAU, 


Manager Chapman of the Michigan Inspec- 
tion Bureau is now arranging to take over 
the plant of the present institution, and as 
soon as all details are completed will conduct 
an independent bureau and sell rates to the 
companies. More or less dissatisfaction arose 
over the handling of the bureau by the two 
(Michigan companies. Whether the district 
inspection offices under the present regime 
will be continued has not been announced. 





BROWN ON NEEDS OF INDIANAPOLIS, 


Gives His Opinion at Request of Commercial 
OClub—Recommends Larger Mains for 
Present Waterworks System. 





The majority and minority reports made to 
the Indianapolis Commercial Club by its insur- 
ance committee were submitted to Hiram 
Brown of the T. C. Day & Co. agency for 
examination and recommendation. The ma- 
jority report suggested that in order to get a 
lower insurance rate there should be a more 
rigid enforcement of the building laws; the 
minority report was in favor of a new high 
pressure system for the downtown district. 

Mr. Brown opposes the minority report on 
the ground that the separate system would be 
too costly in proportion to the benefits to 
accrue. It would be subject to many of the 
same limitations as the present system. Mr. 
Brown favors larger mains downtown in the 
present waterworks system—20-inch mains 
surrounding the business district and 16-inch 
mains in the middle of this district. This 
means about two miles of the big mains. It 
is also suggested that in this part of the city 
all the smaller mains be replaced by larger 
ones. Mr. Brown says this would entirely 
satisfy the insurance companies and result in 
the withdrawal of the additional rate put on 
a year ago. The Commercial Club is to hold 
a smoker, at which there will doubtless be a 
large number of its 1,200 members, including 
most of the insurance people of the city, and 
the different reports will be discussed there. 





TO REDUCE TRAVERSE CITY RATES. 
At the recent meeting of 
council at Traverse City, Mich., the matter of 
the lowering of the insurance rates was 
brought up by O. P. Carver, who stated that 
the city is in the fourth class, because of 
deficiencies in fire protection. He read a let- 
ter from Deputy Inspector West of Grand 
Rapids, in which Mr. West stated that if 
Traverse City would require compliance with 
the national code in regard to electric wiring 
and appliances, have ten fireman on duty all 
night, add two paid firemen, and house the 
waterworks in a brick instead of a frame 
structure, it would be entitled to the reduced 
rates of third-class towns. An investigating 
committee was appointed to report at the next 
meeting. 


the common 


++ ++ 
INDIANA AGENCY APPOINTMENTS. 


Agricultural—W. A. Bucher. Huntington; E. 
G. Darnell, Lebanon; J. S. McEntaffer, Nap- 
panee. 

American, N. J.—L. A. Foster. 

. E. Beehler, Garrett; 
Angola. 

_ Amer. Cent.—A. R. Gillette, Wolcottville; H. 

Willis, Waterloo; W. J. Benner, Argos; Geo. 
oe Syracuse; E. M. McKennan, Garrett; D. 
M. Woodward, North Liberty; J. Willis Cotton, 
Walkerton. 

Citizens—Frank Hammond, Hammond. 

Firemens Fund—R. C. Campbell, Butler; Kis- 
singer & Grant, Columbia City; Thornberry & 
Walston, Sullivan. 

Franklin—Craig & Brown, Indianapolis. 

Germania—W. G. Zerface, Elwood; The Vin- 
ecennes Agency Co., Vincennes. 

Girard—Michigan City Trust & Savings Co.. 
Michigan Cit. 

Hanover—Chas. Hosford, Cayuga. 

Home, N. Y.—R. C. Campbell, Butler; S. E. 
Ratcliff, Kingman; John M. Woody, Lewisville. 

New Hampshire—Geo. Bowen, rg 
Galbreath & McReynolds, Kokomo; A. E. Bar 
rows Co., Connersville; D. Rouls & Co., 
Tipton; J. E. Johnson, Muncie: 


La Grange; 
Curtis Heckenlively, 
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North B. & M.—C. N. Humston, Goodland; J. 
A. Jones, Kendallville. 

Northern, N. Y.—Marshall Thatcher, os oe 
fort; Finley, Pell & Finley, Brazii; J. 
Jaqua, Portland; Wm. H. Doney, Cambridge 
City; J. J. Netterville, Anderson. 

Northern, Eng.—D. H. Poor, Portland. 

Pacific—Benbow & Benbow, Muncie. 

Phenix—R. C. Campbell, Butler; B. C. Green, 
Vernon; M. M. Plake, Blocker; W. O. Piper, 
Denver; C. C. Armstrong, Griffin; D. H. MciIn- 
tyre, Gwynevike; Greiger Bros., Hanna; Calvert 
& Giltner, Mt. Etna; E. E. Morey, South Mil- 
ford; Fred Schneider, Stroh. 

Pheenix, Ct.—Ragle & Dillon, Elnora; John 
Higgins, Kentland. 

Prov. Wash.—T. W. Robinson, Westport. 

Security, Ct.—E. M. McKennan, Garrett. 

Traders—J. V. Van Gilder, Plymouth; R. B. 
Harris, Rensselaer; E. B. Dunton, Butler. 

Western, Ont.—A. W. Lyon, Ligonier. 

++ ++ 


MAY CLOSE FRANKFORT WATERWORKS. 

Because of failure to agree on the pressure 
to be maintained, negotiations between the 
city of Frankfort, Ind., and the Frankfort 
Waterworks Company have been called off, 
and the city is preparing to advertise for 
bids for a new system. The company’s fran- 
chise expires the first of the year. The sit- 
uation is an interesting one, inthe light of 
what may happen if the plant shuts down 
Jan. 1. 

++ +4 
. THREATENED ADVANCE STIRS MUNCIE. 


Citizens of Muncie, Ind., are somewhat 
stirred at the threatened advance in rates un- 
less there is an improvement in electrical 
wiring. It is stated that a number of houses 
and business blocks will have to be rewired. 
The chief of the fire department claims, how- 
ever, that fires of the present year can be at- 
tributed to faulty wires. In order to meet 
the demand of the insurance companies the 
city council has proposed the creation of the 
office of state electricial inspector. It is pro- 
posed that a fee shall be collected for each 
inspection, thus providing compensation for 
the inspector. 

+e ++ 
MAY URGE SALVAGE CORPS. 

The Indianapolis Commercial Club will dis- 
cuss the report of its committee on fire pro- 
tection at a meeting Thursday evening. It 
is expected that an effort will be made to 
have it indorse the establishment of .a salvage 
corps at the expense of the city, for which 
the laws of Indiana make provision. 





MICHIGAN NOTES. 


‘A. A. Spaulding has purchased the insur- 
ance agency of W. A. Richard at Jackson, 
Mich. 

The ‘Dover of Delaware has asked for 
blanks for ‘making application to be admitted 
to Michigan. 

McCracken Bros. at Muskegon, Mich., will 
probably retire from the insurance business 
within a short time. 

The National Lumber Insurance Company 
of Buffalo has been admitted to Michigan 
and has appointed Randall P. Bronson of 
Ishpeming as attorney for acceptance of 
service. 

The two new sub-stations at Lansing will 
be completed Jan. 1. The equipment includes 
two new combination wagons, 1,000 feet of 
hose, 48 feet of extension ladders, chemical 
extinguishers, etc. 

A rater of the Michigin Inspection Bureau 
has been in Monominee, Mich., locking over a 
number of special hazards, which recently 
introduced the new system of night watch- 
man, fire and police patrol, the object being to 
decide -what reduction in -rates they are 
entitled to. 





INDIANA NOTES. 


Henry Frida, indicted for arson, for the 
»ileged burning of the buildings on the Van 
Voors farm, near Columbia City, Ind., has 
been acquitted. 

Latest revisions of the Indiana local board 
constitution and by-laws are to be nlaced in 
the hands of agents in towns where there are 
no inspectors or stamping secretaries. 

Local fire insurance men estimate the losses 
of the year in Indianapolis at 90 per cent of 
premiums collected, with nearly three weeks 
to make it larger. Notwithstanding the in- 
creased rates, there ‘will therefore be a large 
net loss to the companies, 





ILLINOIS AND WISCONSIN. 


WILL NOT USE MODIFIED SCHEDULE. 











Companies Decide That No Change Should Be 
Made in Rating the Small Towns 
of Illinois. 





The Illinois State Board held its semi-an- 
nual meeting this week in Chicago. At the 
annual -meeting it was decided, if possible, to 
get the companies to consent to a modified 
schedule for unprotected towns, which could 
be applied easily. The state board through 
this plan hoped to get these towns rapidly 
covered. The companies felt that as they had 
adopted the Dean schedule for this work no 
changes should be made and hence the state 
board dropped the subject. 

It was decided to appoint stamping secre- 
taries at Sullivan and Monmouth. The tariffs 
for Moline are already in the hands of agents 
and those for Rock Island will be out in a 
few days. This leaves Springfield as the only 
city that has not been rerated. 





ELECTRICAL AFFAIRS AT SUPERIOR. 





New Work Is Being Well Done and Old 
Work Overhauled—Great Northern Power 
Company to Be Scrutinized. 





In connection with electrical conditions at 
Superior, Wis., it is reported that precaution- 
ary measures to be observed by the Great 
Northern Power Company at Duluth will be 
required in Superior. The chief engineer of 
the fire department is interested in making 
this equipment safe and has promised to 
advise the electrical bureau of all develop- 
ments. 

The standard for inside wiring has im- 
proved and most new work is practically free 
from hazard. The inspector has been a trifle 
lenient with contractors where the safety of 
the equipment did not seem to be involved, 
but the tendency on the part of contractors to 
take advantage of every opportunity to escape 
compliance with code requirements has 
brought so much unnecessary disturbance that 
future compromises will be avoided. Special 
attention has been directed to the necessity 
for a careful scrutiny of devices and materials. 

The chief engineer of the fire department 
in the capacity of fire warden is making con- 
siderable progress in securing the removal of 
old and defective wiring. Promises have been 
made by owners of some of the most danger- 
ous equipments that defects will be remedied 
in the near future. Outside wiring conditions 
are being gradually improved. Public service 
corporations using pole liries on the main 
streets are preparing to move. 

At the suggestion of the electrical bureau 
inspector, the chief of the fire department has 
held a conference with managers of com- 
panies using overhead wiring, with the result 
that care will be exercised in placing service 
wires on buildings in such a manner as not 
to interfere with the handling of ladders, and 
those wires which now obstruct entrance to 
buildings will be removed as soon as possible. 





MENASHA’S NEW WATERWORKS. 
Menasha, Wis., tested its new waterworks 
the other day, with most gratifying results. 
The plant consists of two 75-horsepower 
American Diesel engines, two 13x12 Gould 
single action triplex pumps, with a capacity 
of 750 gallons a minute each, an 85,000-gallon 
standpipe .with 150 feet head and 65 pounds 
pressure; ten miles of mains, 20, 16, 12, 10, 8 
and 6 inches in size, covering all residence 
portions of the city; 84 hydrants. There is 
a man at the pumping station continually, 
++ ++ 
WATER SUPPLY AT PRINCETON. 


There is much complaint regarding the water 
supply at Princeton, Ill. The mains are too 
small and while there is a heavy pressure 
near the reservoir, it is lost by the time the 
business district is reached. As a consequence 
the fireman cannot get water forced to any 
great distance downtown. The town is out- 
growing the capacity of the mains, There 





has been some agitation in favor of improving 
conditions,. but nothing definite has been ar- 
rived at. 
++ ++ 

WISCONSIN AGENTS CHARGE RATE-CUTTING. 

A Milwaukee insurance firm is being accused 
of writing insurance on lumber in Merrill, 
Wis., at $1.75, the tariff being $2.75. It is 
said that being unable to write the entire 
amount in their own companies a good portion 
was written by other agents as_ brokerage. 
Agents up in the state are up in arms over 


several instances where business has been 
written from Milwaukee at cut rates. 
++ ++ 


ELECTRICAL CONDITIONS AT EAU CLAIRE. 


Report on electrical equipment at Eau 
Claire, Wis., shows that new wiring now 
being installed in buildings is of much higher 
grade than that required by the inspector a 
year ago. The location of overhead wiring 
in the main street constitutes an interference 
with work of the fire department, but so far 
no fire has occurred that would require the 
department to enter buildings in this vicinity 
by means of ladders. 

The question of amending the ordinance 
so as to require a small fee for each permit 
granted, in order to provide compensation 
for these inspections, is being considered. 





NOTES FROM MILWAUKEE, 











The solicitor question is proving a hard 
problem for the committee of agents and com- 
pany officials who have been wrestling with 
it for several months. The agents want to 
restrict the number of solicitors and the com- 
panies want an unlimited number and as few 
restrictions as possible. The members of the 
committee are still hopeful of arriving at some 
solution that all can subscribe to. 


Frank J. Grutza & Co., consisting of Frank 
J. Grutza and M. J. Forecki, have taken over 
the insurance business formerly conducted by 
Frank J. Heller. They represent the Con- 
cordia, United American and Westchester. Mr. 
Grutza succeeded Heller as secretary of the 
Starb Polski Loan & Building Society and 
Mr. Forecki formerly clerked in the office. 





WISCONSIN NOTES. 


Arthur French of Kenosha, Wis., has de- 
cided to unionize by resigning the Northwest- 
ern National and Williamsburg City. 

Local agents’ associations at West La 
Crosse, Gilmanton and Unity have adopted 
new rates for their respective towns. 

At Berlin, Wis., companies are taking. ex- 
ception to the form of policy issued to O. C. 
Irwin, receiver of the Berlin Lighting, Heat- 
ing & Power Company, which contains a 5 
percent exemption feature in the reduced rate 
agreement, also permits cancellation of the 
policy, at any time, on a pro rata basis. 

Some of the agents at La Crosse, Wis., 
are using a dwelling house form which cov- 
ers family wearing apparel, personal effects, 
vehicles and horse equipments, outside of 
and away from the location where insured, 
to the extent of 5 percent of the amount 
covering on these items. The companies are 
refusing to accept this form. 





ILLINOIS NOTES. 


The Phenix goes to C. C. Smith at Maroa, 
Ill. 

The New Hampshire changes to the E. A. 
Wilson Agency at Springfield. 

G. E. Wild, formerly an agent at Danforth, 
ae opened an agency at Weston, III. 

G. Laubaugh succeeds V. Stigleman at 
a. Ill., taking the Phenix, Fire Associa- 
tion and Commercial Union. 

There is much slashing at Ashley, IIl.,where 
rates are off. The electric light plant has 
been written at $1.70, the tariff being $2.75. 

The agency of Chas. A. Wightman & Co. of 
Evanston, Ill, has been incorporated with 
$10,000 capital, by L. E. Harding, Chas. A. 
Wightman and Frederick L. Barker. 





The German American has_ withdrawn 
from Buffalo on account of the fire protec- 
tion in that city. 
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THE WEST AND NORTHWEST 


MISSOURI LOCAL AGENTS IN SESSION. 








Good Meeting Held at St. Louis,at Which a 
Movement for Amendment of Laws 
Was Started. 





The Missouri Association of the Local Fire 
Instirance Agents held its annual meeting at 
the Planters Hotel in St. Louis last Thurs- 
day. The attendance was fair, there being 
about fifty members. present. The utmost 
harmony prevailed and considerable enthu- 
siasm was manifest. The address of welcome 
by President H. M. Blossom of the St. Louis 
association was the first number on the pro- 
gram. A. P. Ross of Ohio, chairman of the 
organization committee of the national asso- 
ciation, who was to have delivered the prin- 
cipal address, was unable to be present on 
account of the move in the Ashtabula county 
case, in which he is one of the defendants. 

L. Carlisle, former postmaster of St. 
Louis, who is now doing some work for the 
Missouri insurance department, informed 
agents that Superintendent Vandiver had 
authorized him to make a test of the broker 
law. If the courts uphold this law, the insur- 
ance department will take action against all 
unlicensed brokers, compelling them to take 
out licenses, or give up the business. Super- 
intendent Vandiver in his speech discussed 
the broker question to some extent and gave 
his indorsement to the plans and principles 
of the agents’ association, so far as he is 
acquainted with them. 

One of the interesting features of the meet- 
ing was the report of Secretary Wall of the 
association, who gave some statistics showing 
the rates in use in anti-compact states and in 
compact states. The association decided to start 
out upon a campaign of education with a 
view to secure a repeal of the anti-trust law 
as applied both to companies and agents. It 
will be remembered that the movement last 
year was to amend this law only as far as 
agents were concerned, permitting them to 
make rates, but not permitting companies to 
do so. The plan now proposed is broader in 
scope. Agents also will work for the repeal 
of the valued policy law and for the enactment 
of a fire marshal law. 

A banquet in the evening was tendered to 
the visitors by the St. Louis association, at 
which Judge Burton of Nevada, Mo., Dr. 
Wilson of Webster Grove and E. E. Campbell 
of Louisiana, Mo., were the principal speakers. 

The election of officers resulted as follows: 
President, George D. Markham, St. Louis; 
assistant secretary, F. G. Fuessell, Jr., 
Louis; executive committee—H. B. Hardy, 
California, chairman; W. E. Jameson, Fulton; 
F. D. Hirschberg, St. Louis; J. E. Black, 
Richland; W. W. Turner, Popular Bluffs; 
John A. Bryant, Kansas City; grievance com- 
mittee—D. M. Park, DeSoto. The erievance 
committee is a new feature in the Missouri 
association. With it will be lodged com- 
plaints against the action of both companies 
and agents. 

In the evening the members of the associa- 
tion were entertained at a theater party as 
guests of the St. Louis association. 





GORDON RETURNS TO OLD LOVE. 

W. A. Gordon, who resigned some days ago 
as superintendent of agents of the Northwest- 
ern Fire & Marine, has returned to North 
Dakota as state agent of the Springfield Fire 
& Marine. 


++ ++ 
MISSOURI! AGENCY APPOINTMENTS. 

Ameri. Cent.—Ford & Kennedy, Excelsior 
Springs. ‘ 

Citizens—J. W. Edwards, Hopkins. 

Germania—W. V. K. Spencer, Webb City. 

German, Freeport—F. H. Miller, Appleton 
City. 

North American—V. E. Halcomb, Surkamp & 
Givans, R. W. Inman, Wm. Ahrens and Bartlett 
& Miller, St. Louis; W. W. Allen, Cameron; A. 
J. Barnett, Cuba; T. A. Bruce, Salem; G. A. 
Gardner, Chula; R. P. Duncan, Stanberry; H. 
Cc. Black, Wellsville; E. F. Nelson, Milan; C. 
H. Campbell, St. Louis. 

lowa State—W. H. Green, Gilman City; E. 
D. Melone, Jamesport. 

London—lI. W. Mayfield, Lebanon. 

New Hampshire—H. G. Buckingham & Sons, 


St. Joseph; A. J. Bauer, Jefferson City; Fisher 
Gaunt & Co., Marshall. 
N. W. Nat’l—E. D. Melone, Jamesport; W. R. 





Littell, Tarkio; James McKnight, Barnard; J. 
E. Morris, Malden. 
Phenix, Eng.—E. O. Daggett, Odessa. 


Security, Ct.—A. J. Jones, Pleasant Hill; J. 


= Senior, Knobnoster; E.R. Perfect, Kansas 
Yity. ; 
Shawnee—H. L. Bell, Bellview; J. L. Skaggs, 


Bronaugh; J. D. Young, Houston; Howard Ellis, 
New Florence; J. M. Slagle, Whitewater: G. T. 
Lee, Van Buren; W. 8S. Brockman, Eldon; J. 
J. Holland, Peggy. 


++ ++ 
ST. PAUL’S NEW PROTECTIVE COMPANY. 


The St. Paul Merchants Patrol and Elec- 
tric Protection Company has applied to the 
council for a franchise to operate in the city. 
The company has been incorporated with a 
capital stock of $100,000, “f$: purpose is the 
operation of a messenger service, the discov- 
ery of fire and criminal depredations and the 
operation of electric and other appliances for 
these purposes, including automatic sprinkling 
appliances, telegraph and telephone lines and 
a fire and police patrol and salvage corps. 





ELECTRICAL NEWS FROM MINNESOTA. 


Reports on Wiring, Ordinancesand GeneralCon- 
ditions in Minneapolis, St. Paul and 
Other Cities. 


The Minneapolis council has now before it 
an ordinance creating the office of an inspector 
of outside wiring. The council intends soon 
to follow this with another restricting and 
regulating the laying of wires. It is the in- 
tention in time to make all the large com- 
panies place their wires underground. It is 
estimated that this will cost the companies 
affected nearly $1,c00,000. 

The Minneapolis city attorney is at work 
on an ordinance regulating overhead electrical 
construction work, the tax commissioners 
having made an appropriation of $1,500 for 
an outside wiring inspector. The lighting 
company is preparing to submit a proposition 
for underground work and other improve- 
ments, so that, if acceptable to the city, 
changes can be made systematically. No ef- 
fort has been made to remove transformers 
and wires from the roofs of buildings in the 
business district. 


At Winona, Minn., an electrical inspection 
ordinance, modeled largely after the one in 
force at Duluth, is being drawn by the city 
attorney on request of the city council, and 
will probably be adopted without serious ob- 
jection. 

Owing to the large amount of new work 
being installed, the electrical inspector at 
St. Paul is swamped and unable to make 
all inspections necessary. There is some 
prospect that an assistant may be appointed 
soon. Some progress is being made toward 
removing old and defective wiring, but pres- 
ent demands on the inspector’s time neces- 
sarily impede the work. 


The state law applying to Minneapolis, St. 
Paul and Duluth, requiring electricians to 
secure a license before doing work in the 
state, has been revised and will be enforced. 


Owing to the absence of supervision of 
electric wiring at Stillwater, Minn., the stand- 
ard is reported as.very poor. The lighting 
company has struggled in vain to have new 
work comply with national electrical code 
requirements. Municipal authorities seem 
impressed with the advisability of adopting 
an ordinance providing for the appointment 
of an electrical inspector. Outside wiring 
conditions are dangerous owing to a high 
voltage system crossing signal and other 
wires without the guard equipment. 





MINNESOTA AGENCY APPOINTMENTS. 


Agricultural—V. B. Seward, Marshall; E. C. 
Ruble, Willmar. 

North America—Warren Miller, Lake Benton; 
G. A. Whitman, Eveleth. 

Firemans Fund—wW. J. Soderlund, Seafort. 

German, Freeport—M. W. Tuttle, Lindstrom; 


Fred Machacks, London; G. G. Luhrman, 
Howard Lake. 
Hanover—Peter Matson, Ada; S. H. Drew & 


Co.. McIntosh. 

Hartford—F. C. Wederath, Winthrop. 

State of TilL—J. E. Vanstrom, Granite Falls; 
A. E. Batchelder, Granite Falls; R. W. McGar- 
ry. Stillwater. 

North B. & M.—Spurgoen Odell and James 
A. McNiven, Marshall. 

N. W. Nat’l—B. F. Berry, Browerville; L. J, 
Ramstad; Clarissa. 





Palatine—E. A. Whitfora and F. L. Boyntor, 
Hastings. ' 

Prov. Wash.—Jacob Rigg, Glenwood. 

Queen City—J. McGilvra, Milaca. 

Phila.. Und.—J. L. and F. H. Mitchell, Austin. 


United American—Clarke - Hepworth Co., 
Duluth. 
Westchester—W. K. Barnes, Alexandria. 


++ +e 
NEW HAZARDS INTRODUCED. 

The introduction of natural gas and fuel 
oil from Kansas into Missouri has had the 
effect of numerous manufacturing establish- 
ments adopting new methods for fuel pur- 
poses. Field men have discovered that the 
systems used for oil and gas in many _in- 
stances bring about new hazards. An effort 
will be made by the Missouri Fire Prevention 
Association to get standard systems em- 
ployed. 

++ ++ 
TO STOP ELECTROLYSIS AT ST. PAUL. 

The St Paul street railway company has 
just completed an extensive system of tile 
conduits in which to carry off the exhaust 
current, so that the pipes of the water de- 
partment will not be eaten away by elec- 
trolysis. So destructive has been the elec- 
trolytic action upon the water mains, that the 
citv water department at one time started a 
suit against the traction company for $500,- 
oco damages. The matter was compromised 
hy a promise from the traction company to 
install the system of tile conduits. The effi- 
ciency of the fire department will be made 
more Secure by this improvement. 

++ ++ 
COMPANIES WANT NONE OF IT. 


Agents at St. Louis have recently substi- 
tuted a new form of insurance for the Mane- 
wall-Lange Biscuit Company, which extends 
liability to cover in various box factories 
throughout the city, a 1% percent limit of 
liabiltty being placed at any one location. 
The companies do not consider the innova- 
tion as an attractive one, not being prepared 
to sacrifice three times the premium in al- 
most any box factory fire in the city, and are 
asking for the erasure of this provision. 





GENERAL WESTERN NOTES. 


The Delaware of Dover will shortly make 
application for admission to Missouri. 

The Austin Fire has been admitted to Mis- 
souri. H. M. Coudrey & Co. got the St. 
Louis agency. 

The St. Paul Fire & Marine has plans un- 
der consideration for an excellent home office 
buildihg in the center of the city. 

Rates on many classes of brick and frame 
mercantile buildings and stocks in Oklahoma 
and Indian territories have been reduced 25 
percent. 

The Connecticut has made no change in 
agencies at Shakopee or Red Wing, Minn., as 
was shown in the Minnesota appointments 
last week. 

The New Hampshire Fire has transferred 
from Charles A. Winston to A. J. Bauer at 
Jefferson City, Mo., in order to get into a 
union agency. 

The local agents’ clubs at Towa City and 
Waterloo, Ia., have disbanded. The club at 
Dubuque will meet socially once a year, and 
attend funerals. 

The recently organized Insurance Agents 
Club of Burlington, Ia., is to be strictly a 
literary and social organization. It is now 
making preparations for the celebration of 
the birthday of Robert Burns. 

Herman Miller, who has been identified 
with the German of Freeport for a number 
of years, has been appointed underwriter and 
seneral manager of the Iowa Manufacturers 
Insurance Company of Waterloo, which was 
recently organized. 


STANDARD FIRE POLICY. 


By Guilford A. Deitch of Indianapolis 
Bar. Compilation, of seven lectures deliv- 
ered before the Fire Insurance Club of Chi- 
cago. A complete review, line by line, of 
all the legal phases of the New York stand- 
ard form of fire policy giving leading cases 
and court rulings. Conveniently indexed. 
Handsomely bound, 155 pages. Price, $1.05, 
postpaid. Western Underwriter Company, 
Chicago. 
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LIFE INSURANGE CIRGLES. 








MACK WOULD EXCLUDE SOLICITORS. 





Former President of Oincinnati Asscciation 
Would Restrict Membership to General 
Agents and Managers. 





Quite a spirited meeting was held by the 
Life Underwriters Association of Cincinnati 
last week, at which several amendments to 
the “constitution were proposed and talked 
on. It was also suggested that the name of 
the association be changed to the Cincinnati 
Life Underwriters Association. 

One of the interesting discussions of the 
meeting was the proposed exclusion from the 
association of all except general agents, man- 
agers and the official representatives of life 
companies having no general agents, but a 
cashier or some home office man in charge 
of the office in Cincinnati. This was sug- 
gested by M. W. Mack, former president of 
the association, and his reason, as given by 
himself to a representative of THE WESTERN 
UNDERWRITER was “to make the association 
wholly for those men that devoted their entire 
time to life insurance and did not handle the 
other branches of insurance as a side line.” 

This plan was proposed by Mr. Mack at 
a meeting of the executive committee some 
time ago, when it was decided to bring the 
matter before the association for discussion. 
Opposed to Mr. Mack on this proposition are 
the present officers of the association. There 
will probably be an interesting time at the 
next meeting, at which this subject w.. be 
taken up anew. 





DEARTH DEMURS TO INDICTMENT. 


The demurrer to the indictment charging 
Elmer H. Dearth, former insurance commis- 
sioner of Minnesota, with accepting a 
bribe of $200 from the Northwestern Na- 
tional Life, has been argued and submitted 
to Judge Dickinson of the Hennepin county 
district court. The main point raised against 
the indictment is that it does not state 
facts sufficient to constitute a public of- 
fense, and that they are not direct and 
certain as regards the character of the offense. 

The trials of the former officers of the 
Northwestern National have been continued 
over until the January term of court, and 
it is expected that a fierce legal battle will 
be waged over the legality of the indictments. 

ae ++ 
CLOSING SOME BRANCH OFFICES. 

The New. York Life has of late been re- 
ducing materially a number of branch offices 
in the Central department. Among those 
closed are the following: Dubuque, Ia.; 
Peoria, Ill.; Eau Claire, Wis.; Terre Haute 
and South Bend, Ind.; Sioux Falls, S. Dak., 
and three branches in Chicago. As far as 
possible the directors and cashiers of these 
offices are being provided for in other offices 
or placed in the field. The move appears to 
be in the line of economy, merely giving each 
agency director a larger field and more agents 


to handle. 
+ 


WANT DEXTER PROMOTED. 


Mutual Life managers from all parts of the 
country, at a meeting held in New York last 
week, unanimously adopted resolutions urging 
that George T. Dexter, superintendent of 
domestic agencies, be made an executive 
officer of the company. The resolutions were 
addressed to the president pro tem., on whom 
the managers called in a body. The managers 
feel that the head of the agency system should 
act by original executive authority and not by 
delegated authority. 

a: ++ 
VANDIVER’S INVESTIGATIONS. 


Superintendent Vandiver of Missouri will 
examine the Mutual Life as well as the Mutual 
Reserve. Actuary S. H. Wolfe will be in 
charge of the work. Mr. Vandiver also pro- 
poses to investigate the Prudential and has 
addressed questions to the company in regard 
to.the number of its officers, salaries paid, 
whether any officers profited by syndicate 





transactions and whether any campaign con- 
tributions have been made. It developed that 
the company has made no campaign contribu- 
tions except $6,000 in 1896, $10,000 in 1900, 
$10,000 in 1904, to the Republican national 
campaign committee. The company has not 
been a party to any syndicate transactions. 
The president gets a salary of $65,000; first 
vice-president, ,000; second vice-president, 
$40,000; third vice-president, $30,000; fourth 
vice-president, $20,000; counsel, $16,000; treas- 
urer, $13,500; secretary, $12,000; actuary, 
$12,000. 





MIDDLESEX PUT OUT OF WISCONSIN 





Company Did Not Have Up the Special Deposit 
and Did Not Otherwise Comply 
With the Law. 





The Middlesex Securities Company has 
been ruled out of Wisconsin on complaint of 
Insurance Commissioner Host. Wisconsin 
has a special deposit law for bond companies 
and this law requires that such companies do 
not yse the word “bank” or “banking” unless 
they are actually engaged in such a business. 
The Middlesex Securities operated in Wis- 
consin for about a year before this action was 
taken. It used the literature the Middlesex 
Banking Company, which issues the bonds. 
The Wisconsin managers, Deane & Deane, 
were arrested, but on their promise to quit 
business the suit was dismissed. The com- 
pany has ceased to do business in the state. 





COMMISSIONERS MEET ROOSEVELT. 


Some of the western insurance commis- 
sioners, together with Commissioner Drake of 
the District of Columbia, conferred with 
President Roosevelt this week and discussed 
what could be done to secure more uniform 
insurance laws. The president was informed 
that Commissioner Drake had been authorized 
to call a meeting of governors, attorney-gen- 
erals and insurance commissioners of the vari- 
ous states and territories, to be held in Chi- 
cago Feb. 1, when it is supposed that the 
question of greater uniformity will be dis- 
cussed. - 

++ ++ 


MIDCAND MUTUAL ELECTS OFFICERS. 


The organization of the Midland Mutual 
Life of Columbus, O., has been completed as 
follows: Chairman of the board, Col. James 
Kilbourne; president, Dr. W. O. Thompson; 
first vice-president, Dr. E. J. Wilson; second 
vice-president, J. D. Price; secretary, B. F. 
Reinmund; treasurer, Alexander Mackenzie; 
medical director, Dr. E. J. Wilson; counsel, 
H. B. Arnold; executive committee—Dr. 
W. O. Thompson, J. B. Hanna, W. W. Miller, 
C. C. Born and F. R. Huntington. While 
arrangements will proceed as rapidly as possi- 
ble, it will be several weeks before the com- 
pany will begin to write business. 

+e ae 


NORTHWESTERN POLICYHOLDERS MEET. 


Some fifty persons, mostly policyholders, 
were present Tuesday at the special meeting 
of policyholders of the Northwestern National 
Life of Minneapolis at the company’s home 
office. L. K. Thompson, vice-president and 
general manager of the company, addressed 
the gathering and explained the details of 
the company’s operation under the new man- 
agement. General satisfaction was expressed 
over the explanation made, and the present 
officers were commended for their conserva- 
tive management of the company’s affairs. 
It was decided to leave open the contem- 
plated action of reorganizing the company 
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on the old-line plan till the annual meeting, 
which will be held Feb. 12 next. 





NOW IS PUSHING FOR NEW BUSINESS. 





American Reserve Bond Working Ohicago 
Through a System of Metropolitan Offices— 
Largest Company in the Country. 





The American Reserve Bond Company, 
which was formed from the merging of the 
Southern Mutual Investment of Kentucky, the 
North American Investment and Colonial In- 
vestment of St. Louis, has now started to 
push for business from its new headquarters 
in the Chamber of Commerce building, Chi- 
cago. The company has opened a number of 
general agencies in Chicago and will handle 
the metropolitan business through these vari- 
ous channels. So far offices have been opened 
in the Tacoma, Tribune, Chamber of Com- 
merce, New York Life and Rector buildings, 
and a number of solicitors have been secured 
in each of these offices. The company will 
confine its attention to the ten-year bond on 
which 5 percent interest is guaranteed on 
the premiums paid. In addition the policies 
participate in the earnings at the end of the 
period. 

The company will also maintain a depart- 
ment for industrial bonds where the premiums 
are small. 

President A. Smith Bowman thus has the 
largest bond company in the country. He 
proposes to make it one of the important 
financial institutions in the west and has sur- 
rounded himself with a number of able men. 





STATE MUTUAL OF GEORGIA CHANGES. 

The Georgia secretary of state has just 
signed papers that change the name of the 
State Mutual Life & Annuity Association 
of Rome, Ga., to the State Mutual Life Insur- 
ance Company. By this change the company 
also operates under a new charter and is made 
an old-line company with more than $100,000 
in Georgia state bonds deposited with the 
state treasurer. In casting aside the assess- 
ment and annuity features the r:organization 
was effected without the loss of an agent or 
policyholder. The annuity contracts were 
gradually withdrawn from the field force, new 
policies were substituted and liberal induce- 
ments were offered for the old policyholders 
to exchange their policies and receive the full 
protection of the old-line class. The companv 
already has issued $2,000,000 of clean level 
premium insurance, has cut its lapses down 
to practically nothing, has doubled its agency 
force and has entered two new states and in 
the midst of .this progress has changed 
smoothly from an assessment to an old-line 
basis. 

++ ++ 


EXEMPTS LIFE POLICIES. 


Life insurance policies are not subject to a 
money judgment, the Colorado state supreme 
court has decided, unless the insured per- 
sonally makes a revocation in favor of his 
creditors. The National Bank of Commerce 
of Denver secured a judgment against the 
Appel Clothing Company and then sought to 
collect it by levying on certain insurance poli- 
cies taken out by members of the firm for the 
benefit of their families. 

+e ++ 
WILL PUBLISH THE LETTERS. 

Commissioner Host of Wisconsin will pub- 
lish in his next life report the replies of com- 
pany officials to his letter requiring them to 
file assurances with his department under oath 
that they will comply with the new dividend 
accounting law and his construction of same. 
One company stood out and refused to file a 
letter, but finally acceded to the department's 
demand. 

++ ++ 


SPECIAL SESSION POSSIBLE IN MISSOURI, 


There is talk of an extra session of the 
Missouri legislature. Should it be called 
many life men think it would be the proper 
occasion for getting new legislation and 
amendments to present laws that would help 
rid the state of being a hotbed for every 
class of schemes attempted anywhere. To get 
the subject before the legislature in special 


hee 
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session it would be necessary to secure Gov- 
ernor Folk’s co-operation so that he would 
recommend action. Otherwise it could not be 
brought up. 





DEMANDS OF OHIO POLICYHOLDERS. 





Report Is Prepared Showing What Demands 
Will Be Made from the Next Legis- 
lature for Protection. 





The Ohio Life Policyholders Association 
has prepared its report of what it will ask at 
the next legislature. The summary of its rec- 
ommendations is: 

“Any abuse of life. insurance trusteeship 
should be a felony. All reserves should be 
declared trust funds. All surplus from par- 
ticipating business should be made a liability 
and treated the same as the reserve fund by 
law regulating its investment and care. 

“No company should be allowed to write 
both participating and ‘non- participating poli- 
cies. Mutual companies—that is, stock com- 
panies or mutual companies doing mutual 
business—should not be allowed to do non- 
participating business. 

“The reserve should be computed upon the 
American experience table of mortalitv with 
3% percent interest. 

* * * 


“Mutual companies should return to policy- 
holders any surplus annually, or, if the in- 
sured prefer, defer it one or more years, but 
in all cases of deferred dividends the insured 
must be notified in writing at the end of each 
policy year of the exact total amount of the 
surplus then apportioned to and accredited to 
the policy. 

At the end of each fiscal year the total 
assets of companies doing mutual business 
in excess of the legal reserve and other in- 
debtedness should constitute the surplus and 
be apportioned pro rata among the policies 
then in force, and such surplus should be held 
as liability subject to the same restrictions 
and supervision as the policy reserve. No 
change should be made in the present law 
regulating the investment of the reserve and 
surplus liabilities of Ohio life insurance com- 
panies. 

x ok * 

“Premium payments to be made quarterly, 
semi-annually and annually, but quarterly and 
semi-annual payments should bear interest 
for the portion of the policy year not covered 
by the partial payment. No premium note 
should be allowed accepted for all or any part 
of the first three annual premium payments. 
After three annual payments premium notes 
may be taken for not more than 80 percent of 
the reserve and surplus credited to the policy. 

“The law should require the most exolicit 
and detailed publicity as to the income, its 
sources and amounts. All investments, not 
expenditures, should be in detail as to all 
amounts of $100 or more. 

“Expenditures should show: 

“The amount of salary paid to each officer 
and employe receiving $100 or more per 
annum. 

“The individual expense account. of each 
officer or employe authoribed to make an ex- 
pense account and by whom authorized. 

* * * 

“Amounts expended for rents, repairs to 
property, ete., showing the location of prop- 
erty. Amounts: expended for taxes, legal 
services, when paid, to whom and the specific 
service rendered. Amounts paid as commis- 





Life i insurance solicitors will find a prac- 
tical assistant in Psychology of Soliciting 
by John I. Harden, an application of 
mental laws to the art of canvassing, giv- 
ing the solicitor practical directions for 
using his mental powers most effectively 
towards securing applications. 

As a mechanic must understand his 
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his resources. 
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sioners to agents, giving the rate of per- 
centage and to whom paid. All other ex- 
penditures chargeable to expense should be 
in detail where the amount is $25 or more, 
— name and service of person to whom 
paid. 

“Disbursenients for death claims should 
show the class of policy upon which payment 
was made. The surrender values paid on 
each class of policies, and if any surplus re- 
mains of the reserve or surplus, show that it 
has been credited to the proper fund. All 
payments made on all classes of policies other 
than death and surrender values to be shown 
in the aggregate in each class. All dividends 
paid on each class of policies entitled thereto 
to be shown in the aggregate in classes. All 
earnings from lapses shown in detail. Where 
paid-up insurance is issued on lapsed nolicies, 
the aggregate amount of each class should be 
shown. 

* * * 

“Upon the lapse or surrender of any par- 
ticipating policy for which a paid-up policy 
is issued, the paid-up policy should bear the 
same obligation to the policyholder for par- 
ticipation in the surplus that was to have 
been paid on the original policy. 

“All policies of each class in all companies 
should be uniform in their language and 
should contain no optional conditions or 
qualifying provisions. No policy should be 
void except for fraud, and legal resistance 
except for fraud should be prohibited. 

“In all cases of suits to recover on policies 
where judgment is obtained the company 
should pay all costs, including expenses and 
reasonable attorneys’ fees of the plaintiff, to 
be fixed by the trial judge and taxed against 
the defendant. In all cases of lapses or sur- 
render of policy the policyholder should be 
entitled to recover 80 percent of the reserve 
and surplus credited to the policy after three 
annual premiums have been made thereon. 
Policies not having three annual premiums 
paid thereon should have no share in the re- 
serve or surplus. 

* 

“All participating policies should be entitled 
to share in the surplus earned up to the time 
of the death of the insured in addition to the 
full sum of the insurance after three annual 
premiums have been paid upon the policy. 
Otherwise thé beneficiary or beneficiaries to 
receive only the full amount of the insurance. 

“When the expense of management exceeds 
25 percent of the premium income the com- 
pany shall be prohibited from writing any new 
business, and if the expense of management 
shall continue for six months to exceed 25 
percent of the premium income, the superin- 
tendent of insurance shall ask any common 
pleas court in any county in the state to ap- 
point a receiver for all assets within the juris- 
diction of this state.” 





NEW YORK LIFE’S MISSOURI! INTERESTS. 


In connection with the injunction proceed- 
ings against Superintendent Vandiver of Mis- 
souri, Hamilton Cooke, inspector of agencies 
of the New York Life, has filed a deposition 
giving a statement of the company’s onera- 
tions in Missouri. The company has -three 
branch offices in St. Louis, two in Kansas 
City and_one each in St. Toseph. Sedalia and 
Joplin. It has in Missouri at this time 31,643 
policyholders, with insurance aggregating $65,- 
350.753. It has outstanding loans to Missouri 
policyholders of $1.038,900. The company has 
invested in securities ef railroads passing 
through the state or having terminals in Mis- 
souri and in Missouri mortgage loans and real 
estate the sum of $69,590,526.03. 

+e ++ 
PROPOSE AN INFORMATION BUREAU. 


A firm of chartered accountants, F. K. 
Parke & Co., located in the First National 
Bank building, Chicago, are proposing to gen- 
eral agents and companies in Chicago the 
organization of the General Insurance In- 
formation Bureau. The plan of the bureau 
will be to have members report on rebate 
propositions which the bureau will take up 
with the prospect, applicant or offending com- 
pany. Thus the agent making the charge will 
be relieved of this work. In addition the 
bureau will probably act as a clearing house 
for general agents and companies in keeping 
track of the reputation of agents. Mr. Parke 
of the firm has been giving much attention to 





the study of insurance statistics during the 
last six months and will shortly issue in 
pamphlet form a series of tables which he has 
prepared, showing a comparison of results 
along various lines. 





FRUITS OF THE CURRENT AGITATION. 





Recent Events That May Be Traced to the 
Present Disturbed Condition of the 
Life Insurance Business. 





The big fraternals may come in for some 
investigation, especially the Modern Wood- 
men and the A. O. U. W. Commissioner 
Host of Wisconsin, who has given the fra- 
ternal question much thought, has suggested 
to Senator Tully of the committée that re- 
forms are needed in the fraternals as well as 
the legal reserve companies. Mr. Host is 
anxious for the fraternals to get on a sub- 
stantial rate basis. 


Policyholders of the New York Life at 
Beloit, Wis., have organized and will send 
their proxies to Lawson. 


Policyholders met at Columbus, O., and de- 
cided not to send proxies to Lawson. 

It is stated that policyholders of the North- 
western Mutual in Wisconsin, which number 
about 30,000, contemplate forming an organ- 
ization to take action regarding the govern- 
or’s proposed investigation. The message of 
the governor has had an effect on the com- 
pany’s business in the state. It is stated that 
farmers particularly are agitated, and think 
because the investigation is proposed that 
something must be wrong. Agents declare 
the interests of policyholders are thus put 
in jeopardy, and some movement should be 
made to satisfy the citizens of the state that 
everything is all right. 





LIFE NOTES. 


The Liberal Life of Indiana is contemplat- 
ing entering Missouri. 


The Peoples Life of Seattle, Wash., has 
secured blanks to apply for admission to 
Alabama. 

It is understood that the Pittsburg Life & 
Trust will withdraw from Georgia at the end 
of the year. 

The Atlanta Industrial Life of Atlanta, 
Ga., has received its charter. The capital 
stock is $100,000. 

The Guardian Life of Seattle, which has 
just been organized, has been licensed by its 
home state to begin business. 

_ Missouri field men of the Columbian Na- 
tional Life gave a banquet to Jefferson City 
business men a few nights ago. 

The Central Life of Des Moines expects to 
enter Illinois, Minnesota, Missouri and Texas 
immediately after the first of the year. 

Remsen T. Jarvis, who has been doing 
good work for the New York Life at Sagi- 
naw, Mich.,.will be transferred to Toledo, O 
Jan. 1. 

The Liberal Life of Anderson, Ind., has ap- 
plied for blanks for seeking admission to 
Michigan, as has the Western Life & Accident 
of Denver. 

Frank M. Wheaton, who has been mana- 
ger of the Equitable Life of New York at 
Buffalo, becomes manager of the Canada 
Life at Philadelphia. 

Alma D. Katz, Idaho manager of the Mu- 
tual Life, has been promoted to Oregon man- 
ager, with headquarters at Portland. The 
change is effective Jan. 

Oscar F. Burkhardt of Detroit, formerly 
agency director of the New York Life at 
Grand Rapids, succeeds R. F. Jarvis as dis- 
trict agent of the company at Saginaw. 

W. Clare West, manager of the Chicago 
Life for Oklahoma and Indiana territories, 
has been laid up at his home in Oklahoma 
City as the result of a railroad accident. 

E. M. France, general agent of the State 
Mutual Life at Cleveland, has appointed D. A. 
South district agent at Wapakoneta, O., and 
A. E. Williams as district agent at Akron. 

The firm of J. E. & E. C. Wharf of Olney, 
Ill., general agents of the Illinois Life for 
southern Illinois, is to be dissolved. J. 
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Wharf will continue at Olney, in charge of 
the general agency, and E. C. Wharf will 
open an office Jan. 1 at Danville, to take 
charge of eastern Illinois. 


J. E. Milliken, formerly in the life insur-— 


ance business at St. Louis, is now with the 
National Life, U. S. A., as state manager for 
Arkansas, with headquarters at Little Rock. 


James B. Aimer, superintendent of the 
Prudential of Peoria, Ill., has been transferred 
to Brooklyn, N. Y., and is succeeded by J. H. 
Monteith, who has been superintendent at Ot- 
tawa, IIl. 


The Life Underwriters Association of Grand 
Rapids has arranged to hold regular monthly 
meetings hereafter, with subjects covering the 
different phases of the business assigned to the 
members. 


Frank A. Preston, formerly in the school 
book publishing line, becomes manager of 
the Fidelity Mutual at Indianapolis. Carl 
Lewis, former manager there, is transferred 
to Muncie, Ind. 

The Central Life of Des Moines wrote over 
$600,000 in November, an increase of 200 per- 
cent over the same month last year. It ex- 
pects to show between five and six millions 
for the year’s work. 


State Manager Larsen of the Central Life 
of Iowa in Wisconsin reports that the com- 


pany wrote $150,000 in that state in Novem- 


ber and expects to close December with 
$175,000 for that month. 

Frank L. Jones, formerly ‘with the New 
York Life at South Bend, Ind., has been 
appointed superintendent of agents of the 
Fidelity Mutual Life for Illinois, Indiana 
and Wisconsin, with headquarters in Chi- 
cago. 

W. H. Le Sage Ten Broek of Grand Rapids 
becomes Michigan state manager of the Cen- 
tral Life of Iowa. He was for twenty years 
superintendent of the Metropolitan and a few 
months ago became general agent of the 
Mutual Life. He has opened offices in the 
Fourth National Bank building. 


The Central Union Life of Indianapolis, 
which was organized last January as an 
assessment company and went on a legal 
reserve basis in September, expects to close 
its first year with $2,000,000 in force. A new 
president will be chosen in January to suc- 
ceed President Heliker, who recently re- 
signed. 





EASTERN PROBING. 

(Continued from Page 7.) 
have ascended to the presidency. Mr. Gran- 
niss was the logical successor of Mr. Mc- 
Curdy, though perhaps Mr. McClintock 
would have been the more suitable, yet 
Treasurer Cromwell, the financial man of the 
company, was chosen to act as president pro 
tem. 

Henry H. Rogers [s Active. 

Report has it that Henry H. Rogers has of 
late been active personally at the meetings of 
the Mutual board. Whether Mr. Cromwell’s 
promotion was in any way due to him, doubt- 
less time will develop. Mr. Ryan has always 
heretofore been considered to have a great 
deal of influence in the financial affairs of 
the Mutual, and it will be important to note 
just how he and Mr. Rogers will pull together 
in the future. 

Policy of the New York Life. 

A gentleman having this theory of control 
by financial interests, gives his belief that the 
New York Life management will fight the 
attempts to oust it to the last ditch, while the 
policy of the Mutual and Equitable will be to 
appear to bend before public opinion. This 
on the hypothesis that the methods of J. P. 
Morgan, which are those of a stand-up fighter, 
will prevail in the New York Life. This is 
also a policy which is suited to the tem- 
perament of both Messrs. McCall and Perkins. 

Changes In the Mutual. 

As to the Mutual, it certainly appears that 
the policy adopted by the Equitable in the 
partial reorganization of its affairs, by which 
the principle of control by Wall Street men 
has been strengthened, and no changes of a 
fundamental nature brought about, will be 
followed by those who now appear to be in 
power. 

Although this may all be strictly true, it 
still remains to be shown that there is a better 
way of handling the vast assets of these com- 





panies than by putting them in the control 
of Wall street financiers. Certainly so long 
as the assets are invested almost entirely in 
railroad and other bonds, instead of farm and 
other small mortgages, and the investments 
are practically in charge of one man instead 
of having a more or less elaborate loaning 
department—as in the Northwestern, Mutual 
Benefit, Union Central and other companies— 
it is hard to see in what way evils com- 
plained of can be permanently eradicated. 
Hughes Is Not to Be Swerved. 

In the meantime Mr. Hughes is not swerving 
from the course which he outlined for himself 
at the beginning ofthe inquiry, by as much 
as a hair’s breadth. The’ persistency with 
which he has pursued his aim amid distrac- 
tions and temptations which would long since 
have moved the average man cannot but call 
forth the greatest admiration. As yet no 
questioning of his motives has arisen. There 
has been some criticism of his methods, but 
this has been caused by a misunderstanding 
of the scope and purpose of his work. He is 
not investigating the good that the New York 
companies have done but is confined. in the 
nature of the case, to probing for the evils 
and abuses that have grown up in their man- 
agement. He is inquiring into the charges 
ard suspicions that have been more or less 
in the atmosphere for several years past. 
Some of these are being proved, many have 
been shown to be entirely without founda- 
tion. Take the instance of the reputed 
wealth of John A. McCall. In the early 
stages of the agitation it was positively as- 
serted in many quarters, and particularly in 
the west. that Mr. McCall has accumulated 
from sixteen to twentv millions since he has 
heer nresident of the New York Life and that 
he lives in a house which cost a million dol- 
lars. According to his sworn statement on the 
stard he is worth less than one million dol-" 
lars. His residence is found to have cost 
only $500,000 and his friend John R. Hegeman 
is said to have a $300,000 mortgage on that. 

Attorney Beck and Attorney Hughes. 

To an attendant at the hearings in the 
assembly room one of the most interesting 
side-studies is the intellectual sword-play be- 
tween James M. Beck, the able counsel for 
the Mutual Life, and Mr. Hughes. 

Mr. Hughes and Mr. Beck are of opposite, 
if not opposing, types of men. They are per- 
haps of nearly the same age and both are in 
the full tide of intellectual vigor. As lawyers 
the reputation of one is not greater than that 
of the other. Mr. Beck has been perhaps bet- 
ter known to the public, but among lawyers 
Mr. Hughes has no less a reputation for abil- 
ity of the highest order. Mr. Beck is keen, 
forcible and brilliant. His manner is a com- 
pelling one. He is intense. He looks like a 
man capable of strong emotion and likewise 
of unusual self-control. 

Personality of Attorney Hughes. 

Mr. Hughes is tall and slight. He has a 
fair and almost boyish brow and his glance 
is frank and clear. His manner and speech 
are unsuppressed and natural. His work 
seems almost a mechanical process, it pro- 
ceeds so smoothly and apparently without 
effort. Doubtless he has not come by this 
without hard work and _ rigorous self- 
discipline. He is an inveterate student and 
his facility with figures, an unusual accom- 
plishment for a lawyer, is a marvel. It is 
said of him that when he goes on his vacation 
he likes to take with him textbooks on 
geometry and the higher mathematics. Intel- 
lectual exercise is a delight to him. He is 
not a club-man, but his home life and his 
dearly loved profession suffice. In his present 
work it is easy to see, notwithstanding his 
effort to make his work colorless as to his 
personality, that he is animated by a high pur- 
pose and a sense of civic duty. He realizes 
that he is dealine primarily with conditions, 
not with men. He sees as far beyond the 
present investigation as anyone. 

Interest of the Public Is Evident. 

The continued interest of the public in 
everything pertaining to life insurance is one 
of the many surprising things brought out by 
this investigation. When the committee ad- 
journed for the week of the election insur- 
ance men and others expected that an end to 
the daily newspaper publicity had come. 
“The public is tired of the subject,” they said. 
“It is time to bring on the next sensation.” 


But those who realized how deeply the public 





_ 


is interested in life insurance in a financial 
sense, how many millions of dollars of sav- 
ings are involved, foresaw that their interest 
was not a mere passing fancy, but a vital 
issue affecting them materially. 

Does Not Need Protection of Few. 

One of the things that has already been 
evolved as a result of the investigation is that 
life insurance is seen to have progressed be-- 
yond the need for a paternal care on the part 
of a chosen few who have taken upon them- 
selves the guardianship of the institution. To 
this spirit and to no other are to be traced 
the scandals in connection with legislative 
bribery. A few men have imagined that life 
insurance might fall by the wayside if they 
did not give it their protecting care. This 
was doubtless true in the days gone by, but 
does fot apply to the present. The institu- 
tion is now well able to stand alone. The 
need of more technical experts on life insur- 
ance and of its treatment as an academic 
subject in the universities will be felt for 
some time to come. As yet the universities 
have treated it mainly in its mathematical re- 
lations only. It should now be investigated 
from the social and economic standpoints as 
well. 

Lawson [lay Be a Hearst. 

Thomas W. Lawson has been spoken of in 
New York as the William R. Hearst of life 
insurance. Will he come as close to gaining 
control of the Mutual and New York Life 
as Mr. Hearst came to being elected mayor of 
New York? 


CAN LAWSON GET CONTROL? 








Some Features of the Testimony Before 


the Investigating Committee. 





New York, Dec. 12.—(Special Correspond- 
ence.)—While the investigating committee is 
pushing forward its work of prving into life 
insurance affairs, and incidentally smashing 
reputations in a wholesale r-nner, others. 
particularly T. W. Lawson. are busily engaged 
trying to secure control of mutual companies 
through the proxv system. 

Whether a bluff or not. the man from Bos- 
ton, who claims to be indirectly responsible 
for any good or reforms which may come 
from the present unsettled conditions, publicly 
announces that he already has in his posses- 
sion sufficient proxies to control the New 
York Life and Mutual Life. Those who have 
studied the matter closely doubt the state- 
ment. The agency system can undoubtedly 
contro] the proxies of the husiness written 
during this year, which would outvote, thev 
claim, the proxies Lawson may have secured. 

The comnany officials seem to have no fear 
that he will prove an important factor in 
annual elections, preferring to believe that 
nolicyholders desiring to change nroxy hold- 
ings would not select as a depository a man 
who has onenly confessed to having made his 
wealth in the whirl of hich finance. Several 
have exnressed an opinion that the ovlacing 
of two large mortgages ageregatine $265,000 
on his Beacon street nronertv in Boston is 
onlv a ruse to make policyholders think that 
he is not a wealthy man. Others think he is 
nlaying a sharp game in the realm of high 
finance. Strange as it may seem, few are 
of the opinion that his financial condition is 
such as to warrant the action. 

In the meantime insurance interests are 
greatly concerned in the management of the 
two companies mentioned 

What of President McCall? Will he he 
able to emerge from the turmoil with flving 
colors? A presidert of one of the leading 
companies stated that he would reeret the 
removal of Mr. McCall, voluntary or other- 
wise: that he had been a victim of circum- 
stances and that nothing had been shown 
reflecting unon his nersonal honestv. On the 
other hand officials of smaller companies 
claim that he cannot remain as the head of 
the institvtion and that he will eventuallv 
be compelled to retire—whether in a month 
or a year—hefore confidence will be restored. 

Considerable stress is laid upon the com- 
plete change of management and house- 
cleaning of the Eauitahle and the movement 
already begun in the Mutual Life which will 
ultimately have the same result. It is held 


that the public will be satisfield with nothing 
less as regards the New York Life. 
At the same time remarkably few connected 
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with insurance institutions in an official ca- 
pacity believe that right steps are being taken 
to replace men who are now retiring. It is 
held that no better results can be expected 
by turning over the management to other 
large financial interests; that the real head 
of a large life insurance company should be 
a life insurance man with a comprehensive 
view of the workings of the various depart- 
ments or branches comprising the organiza- 
tion as a whole; that finances should be 
handled under the diréction of a competent 
finance committee, accountable to the board of 
directors. ; 


RESIGNATIONS COMING IN. 





General Manager McCurdy Quits—G. W. 


Perkins Will Be Out Soon. ~ 





Robert H. McCurdy, general manager of 
the Mutual Life, has resigned, and his res- 


ignation will take effect Dec. 31. Mr. Mce- 
Curdy is 46 years old. He graduated from 
Harvard in 1881, and in that year began 


work in New York City general agency of 
the Mutual. In 1886 he was appointed su- 
perintendent of the foreign department of 
the company, and in 1903 was elected gen- 
eral manager. He is a director in a num- 
ber of financial institutions. Mr. McCurdy’s 
testimony before the investigating committee 
was regarded by the public as unfavorable 
“to him, and pressure became very strong 
for him to resign. 

There is much speculation as to whether 
President McCall will be forced out by the 
wave of public opinion. Those who view the 


matter with fairness believe Mr. McCall 
should be retained. He has shown every 
indication of getting his company in line. 


Mr. McCall is a big man, able and resource- 
ful. He could hardly be replaced by anyone 
who would be in a position to bring about 
reforms such as he can consummate. 


PROGRESS OF INVESTIGATION. 


Security Mutual and Mutual 
Given Attention. 


Reserve Are 


The principal companies involved in the 
investigation during the past week were the 
Mutual Reserve, Security Mutual and the 
Equitable, T. F. Ryan. being on. the stand to 
explain his purchase of the control of the 
latter society. 

President Turner of the Security. Mutual 
sprung a surprise when he stated that there 
was an agency company operated in connec- 
tion with his company. This agency company 
was organized with $125,000 capital when the 
Security Mutual was on an assessment basis 
and in bad shape financially. The capital was 
later increased to $175,000. The agency com- 
pany put the life company on its feet, under 
a contract by which the agency company got 
5 percent of all premiums. Later this con- 
tract was amended in favor of the insurance 
company so that the agency company gets 12 
percent annually on $175,000. President 
Turner made a good witness and his company 
did not suffer much from his testimony. 

Mr. Turner laid considerable stress on his 
company complying with the reserve deposit 
law of New York. 

Mr. Ryan attracted more attention than any 
other witness for some days. The spectators 
grew weary of the long drawn out Mutual 
Reserve testimony. The moment Mr. Ryan 
appeared ears were opened, because he is a 
large man in more wavs than one. Insurance 
men have wondered whether Mr. Hyde still 
had a string on the stock he sold. Mr. Ryan 
set at rest all such surmises by declaring the 
stock was his bona fide. 

He entered a new role on the stand: that 
of public benefactor. Mr. Ryan averred that 
he purchased the Hyde stock to save the 
Equitable and to avert a panic. Those who 
knew of the contests of Mr. Ryan with other 
financial barons, his gigantic schemes, rather 
smiled at his new function. 
was very anxious to ascertain just what mo- 
tive inspired Mr. Ryan to purchase the stock. 

* * * 


Mr. Harriman’s membership.on the Equita- 
ble board has always been open to suspicion 
It has been known that he needed at his call 
the resources of one of the big companies. 


Attorney Hughes. 





He is a typical financial type who does not 
possess those fine threads of conscience which 
recognize and observe the responsibilities of 
stewardship. 

This suspicion was strengthened when Mr. 
Ryan refused to reply to Mr. Hughes’ inquiries 
as to the supposed threats of Harriman when 
he was endeavoring to become a partner in 
Mr. Ryan’s purchase. Mr. Hyde’s revelations 
as to Harriman followed by Mr. Ryan’s re- 
fusal to answer leading questions cause the 
public mind to be definitely shaped as to 
Harriman’s motives. 

When Mr. Ryan returned to the stand and 
told of Harriman’s threats, the testimony bore 
out the opinion of most men already formed. 

+ 


There have been more or less rumors re- 
garding the relationship of the New York 
Life to the Provident Savings. In 1896 F. R. 
Hadley of New Bedford, Mass., secured con- 
trol of the majority of the Provident Savings 
stock. He paid $364,000 for 1,025 shares. Mr. 
Hadley put E. W. Scott in as president of the 
company. -When Mr. Hadley got control the 
Provident loaned him $37,500 and later other 
loans were made aggregating $162,500. Col- 
lateral was put up for protection. In April, 
1897, several of the mills in which Mr. Hadley 
was interested failed, and he committed sui- 
cide. The 1,025 shares of the Provident Sav- 
ings stock held as collateral by the Continental 
Trust Company were sold at auction, Presi- 
dent Scott being the purchaser. Of the pur- 
chase price he borrowed $180,000 from the 
New York Security & Trust Company. Presi- 
dent McCall of the New York Life backed 
President Scott with the trust company. After- 
ward Mr. McCall’s’ brother-in-law became 
controller of the Provident Savings. All but 
$50,000 of the loan has been paid. 

There was one great relief in the testimony, 
and that was concerning the Home Life. 
President Ide and other officers were on the 
stand with Attorney Hughes, but he failed to 
bring out any objectionable features in the 
company. 

* ok * 

It seems to be the idea of the investigating 
committee not to call in officials of companies 
located outside of New York other than the 
Prudential. The committee has secured from 
these outside companies answers to a list of 
questions and these will be filed in the minutes 
of the proceedings. The information gath- 
ered from these outside companies is regarded 
as very valuable -and is of greater moment 
than any other data secured before. Some 
of the outside companies were desirous that 
their officials go on the stand, as they con- 
tended that they would be able to make a 
favorable showing compared with the com- 








panies that have been represented in the pro- 
ceedings so far. It is thought, however, that 
almost all the states will have hearings to 
investigate the home companies. 


ANNOUNCEMENT 


American Mutual Lite 


Insurance Oo. 
of Chicago 
Incorporated Under the Laws of Illinois with Charter Providing for 
Saris! *360-000 + > | 000,000 
FIRST NATIONAL BANK BUILDING 





Wants two experienced, aggressive life men 
in each of the following states: Michigan, 
Wisconsin, Iowa, Missouri and Indiana, to 
organize ten selected counties in each state with 
capital stock and new insurance. 





Officers and Trustees 


GEORGE. W.CALDWELL...... «~~ «ses eeeeees President 
President Caldwell & Drake Iron Works, Columbus, Ind. 


GEORGE W. RIGGS..Vice-President & General Manager 


JONATHAN MERRIAM .... ...--++ a++++- Vice-President 
U. S. Government Building, Chicago 
D, TE; BEE cccaos - nec 606606 60g sew oncqdes . Treasurer 


Peabody, Houghteling & Co., Bankers, Chicago 
G. W. WERIPPIBRT . «000 coes ccdvcses cocece ceese Secretary 
DR. FRANKLIN H. MARTIN......----- Medical Director 


G. B. SHAW ...- tee Chairman Finance Committee 
Banker and Lumber, Director American Trust and 
Savings Bank, Chicago 


W.W. SHERWIN, Vice-Pres. Union Nat’l Bank, Elgin, Ill. 


F. S. KENFIELD, Pres. Kenfield Publishing Co., Chicago 

A. E. G. GOODRIDGE, Goodridge, French & Co., Real 
Estate, Chicago 

W. W. HOOK..... Dept. Mer., B. & O. R. R. Co., Chicago 


JUDGE N. C. SEARS, 
of Sears, Meagher & Whitney, Chicago..General Counsel 





County Trustees 


Dr. HOMER W. WILSON. «.+0+ coon seseees La Porte Co., Ind. 


L. M. Green, Cashier Farmers’ & Merchants’ Bank, 
Fountain Co., Ind. 


D. H. Harts, Secretary Lincoln Coal Co., Logan Co., Ill. 
Joun J. Pirts, Vice-Pres. Corn Belt Bank, McLean Co., Ill. 


R. W, Sees Director City National Bank, Kankakee 
Co., Ill. 


H. T. Rippe.t......First National Bank, Irequois Co., Ill. 


W. W. —_— Vice-Pres- Union National Bank, Kane 
Co., 





ACTNA LIFE INSURANCE COMPANY 


MORGAN G. BULKELEY, President. 


The Leading Insurance Company in New England and the 
Largest in the World Writing 


Life, Accident, Health 
and Liability Insurance 


Has been in Active and Successful Business over 55 years 


ASSETS OVER 


75 MILLIONS 


PAID TO POLICYHOLDERS 


150 MILLIONS 


Its Surplus, by Connecticut Standard, is $8,850,426.65 


The tna Life Insurance Company is organized on the principle of the 
strongest Banks and Trust Companies by having a large capital stock ($2,000,000) 
widely distributed, and being subject to the close supervision of those who are 
financially interested. This gives assurance of safe and economical management, 
thus making it in the best sense a policyholders, company. 


For An Agency Address the Company at Hartford, Conn, 
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Men with clean records who can produce results for 
the mos liberal Industrial Health & he gm proposition 
in the field. Correspondence confidential 

Address—Industrial Department, 
Standard Life & Accident Ins. Co. 
DETROIT. MICHIGAN. 


ILLINOIS SURETY COMPANY 


HOWE OFFICE: NEW YORK OFFICE: 
84 La Salle St., Chicago 513 Hanover Bank Bidg. 


tone L. ELLWOOD, President 
geet J. HOPKINS, VicesPrest. 
HERBERT STEWART Secretary. 
Wapwin lM. McKINNEY, Gen’ i figr. 


Offers Excellent Agency Contracts 
in Illinois, New York, Minnesota, Wiscon- 
sin, Ohio, Nebraska, lowa, Missouri and 
Kentucky. Its bonds insure. Its rates 
and service are satisfactory. 

Correspondence and Applications Solicited 
D. EDWARD MONROE, Supt. of Agencies. 


SURPLUS LINES 


TRADERS FIRE INSURANCE CO. 


of Toronto, Can. 
Authorized Capital, $1,000,000 
Toronto Conflagration Losses, $40,000, Paid in Cash 


A. L. McCRAE, Ceneral Agent 
153 La Salle Street CHICAGO, ILL. 


The Washington Life 
Insurance Co. 


Established 1860 
JOHN TATLOCK, President 


Attractive Contracts to Agents 


‘We have some open territory and are in a 

position to give right men a paying pr pror i- 

tion. Our policy contracts are th: 

and are excellent sellers. Investigate our 

system. It will pay you. : ‘ 
DAVIS @ McGREW 


State Manegers for Ilinois and Wisconsin 
155 LA SALLE ST. CHICAGO 


THE EAGLE 
FIRE CO. 


OF NEW YORK 


An insurance company meeting the requirements of 
up-to-date Agents 


AMPLE RESOURCES 
SOLE AGENCIES NON-UNION 


The Oldest New York Fire Insurance Company 
AGENTS WANTED 

















Home Office: Beaver ‘Bidg., New York 


w. G. pees Special A: ~ ‘or Western Ohio and 
ichigan, Lansing, 

JOHN kK; K. SHARKEY, » here Agent for Bastern Ohio 
and Pennsylvania, Wilkes Barre, Pa, 








Orient Insurance 
Company OF HARTFORD 


CONN. 
CHARLES E. DOX, 
MANAGER 





WESTERN DEPARTMENT 


171 La Salle Street 
CHICACO, ILL. 














AMONG THE GASUALTY MEN. 


AGENTS ARE WONDERING WHO'S V WHO. 











Detroit Surety Now Think That the American 
Bonding and the Illinois Surety Are Very 
Close Together in That Oity. 





Detroit surety underwriters are consider- 
ably perplexed over the local representation 
of the law firm of Dickinson, Cullen, Warren 
& Butzel, was for a number of years local 
manager of the American Bonding Company. 
The law firm of which he is a member was, 
until quite recently, the local counsel for that 
company. Mr. Cullen has never had active 
charge of the agency, the work for the last 
five or six years being done by his brother, 
Edward P. Cullen, and Charles McNaugh- 
ton. About a year or so ago Mr. McNaugh- 
ton became manager, still retaining the serv- 
ices of E. P. Cullen. 

However, recently J. H. Cullen was ap- 
pointed manager for Michigan of the Illinois 
Surety. Mr. Cullen is too busy and able a 
lawyer to devote his personal attention to 
soliciting surety bonds, and the Illinois Surety 
is doing business through 2 Cullen. 
Agents believe that the intiuence of J. I 
Cullen is still paramount in both offices, ad 
they are sometimes at a loss to know what 
company they are fighting, owing to the mix- 
up in the representation. 





HART GOES TO METROPOLITAN. 


Gerald E. Hart will on Jan. 1 betome mana- 
ger of the burglary insurance department for 
the Metropolitan Surety Company. He is 
well known as a burglary underwriter, hav- 
ing been with several prominent companies. 

ae ae 


AMERICAN SURETY LOSES NOTHING. 

The securities pledged by ex-Auditor Sher- 
rick to cover his shortage of $140,000 at the 
time he was deposed have been sold and except 
in one case have realized dollar. for dollar. 
In this one case the deficiency of about 2 
percent was made up by loyal friends. The 
state is thus secured and the American Surety 
will not be called on to make good its bond 
for the ex-auditor. 

+e ++ 
GIVES UP THE GHOST. 

The Peoples Life & Accident at Louisville 
has given up the ghost, after a fruitless strug- 
gle to establish itself. The company is an 
assessment concern, and a schedule filed in 
court Monday shows liabilities, including $60,- 
ooo of insurance in force, $2.37 cash in the 
treasury and $2,500 deposited with the state 
treasurer. The court is asked to name a 
receiver to prevent further waste, and to 
reinsure the claims of the policyholders. The 
concern began business in August and in an 
advertisement a couple of weeks ago claimed 
to have written $958,300 of insurance. 

++ ++ 
PROPOSE A MUTUAL COMPANY. 

The Illinois Manufacturers Association, 
which gave a banquet in Chicago this week, 
took up the question of forming a mutual 
casualty company for the protection of em- 
ployes. The idea is to write a policy on 
the workmen’s sollective plan. The manufac- 
turers want to secure the co-operation of the 
employes for the new company. The retir- 
ing president of the association denounced 
the methods of the stock casualty companies, 
stating that they are too technical and have 
too many restrictive features. 

++ ++ 
BREEZE IN CHICAGO ASSOCIATION. 

The Chicago Surety Underwriters Associa- 
tion had before it last week the charge filed 
against E. M. McKinney of the Illinois Surety 
for violating the rules. There has been some 
complaint against the company for cutting 
rates. The Illinois Surety justified its action 
by declaring that home offices of companies 
represented in the assocation were writing 
over agents’ heads at lower than manual rates. 
The other companies seem to feel that this 
defense was not very strong, and hence Mr. 


NATIGNAL 


Fire Insurance Company 
OF ALLEGHENY, PA. 
Organized 1866 
Statement January }, 1905 


DOMES casitirtaccnnsdsneherianss .$770,231.90 
0 ee ere 
PO Midesksceawsntidessaenaane $494,265.54 


WESTERN DEPARTMENT: 


GEORGE H. SCOTT, General Agent 


184 La Salle Street, CHICAGO, ILL. 


AGENTS WANTED in the States of 
Illinois, Wisconsin, [ichigan, Indiana, Ohio. 
Minnesota, lowa, [lissouri, Kentucky and 
Tennessee. 








Commercial 
Union 


Assurance Company, Ltd., 
6f London. 


UNITED STATES BRANCH: 
Cor. Pine and William Sts., NEW YORK 


WESTERN DEPARTMENT: 
315 Dearborn Street, CHICAGO 








F.ret Old-L a: Stock Accid.ot Co. Incorporated 
in Iilinois. 


Accident 
and 
Health. 
Special 
Agents. 


VORTEH 
\MERIGAN 
ACCIDENT 


INSUROANEEL © 
CHICAGO Sub 


Call Agents. 


Local 
Agents. 





Write to A. E. FORREST, Sec’y, 
217 La Salle Strect, CHICAGO 
For State or General Agency Terms. 


$1,800 to $6,000 per year paid to 
producers. 


EXCLUSIVE TERRITORY GIVEN 











UNION CENTRAL LIFE 
INSURANCE COMPANY 


CINCINNATI, OHIO 
The Great Policyholders’ Company 


Assets, January 1,1905..$43,891,738.40 
Se 36,675,050.24 
renke aint 75216.688.16 


No fluctuating securities—Largest Rate of Interest 
—Low Death Rate. 
pm ot and Increasing Dividends to Policyholders. 
ble Contracts and Good Territory Open for 
Live Agents. 





ADDRESS 
JOHN Il. PATTISON, President. 
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McKinney resigned as secretary and the com- 
pany is practically out of the association. 
.. E. Baker of the Aztna Indemnity was 
elected secretary. The association will prob- 
ably reorganize along new lines. 
++ ++ 
OFFICIAL BONDS WENT CHEAP. 


There is a general complaint among Cin- 
cinnati surety men in regard to the writing 
of the bonds on the new. city officials. It is 
claimed that when the bids were made, there 
was one to the effect that a discount would 
be made on the lowest of the others. The 
general impression prevails that the county 
treasurér’s bond was written at a very low 
figure; in fact, it was rumored that it had 
been written for something in the neighbor- 
hood. of $600. This is quite different from 
the bond of the county treasurer for Cook 
county (Chicago), for which considerably 
over a $3,000 premium was charged. 

++ ++ 
1906 YEAR BOOK. 


The 1906 Year Book has been issued by 
the United States Fidelity & Guaranty. It 
gives a page to each day and on each page 
is some apt quotation. It is a clever piece 
of work and no doubt Col. J. Frank Supplee 
had a hand in it. The advertising matter is 
well arranged. 

++ ++ 
STOBBART BEGINS HIS WORK. 


Arthur J. Stobbart has now taken charge 
of the northwestern department of the Fidel- 
ity & Deposit, with headquarters in the 
Globe building at St. Paul. Mr. Stobbart 
resigned as assistant general solicitor of the 
National Surety at its home office to take 
this position. He fs one of the high officials 
in the Knights of Pythias and will no doubt 
be able to control the fidelity bonds of that 
body for his company. 

+e 
TERM LIABILITY POLICIES. 


The Fidelity & Casualty says as to term 
liability policies: “There appears to be a 
growing demand on the part of our liability 
policyholders to secure ‘three-year quota- 
tions’ of rates. This disposition is largely 
due, of course, to the offerings of cut-rate 
companies, actuated to a degree by a desire 
for volume against time when rates will go 
up, as they will do ‘inevitably under the 
operation of the new reserve laws. 
practice ought not to be encouraged. 
any prospect asks for a three-year policy it 
may be pointed out to him that the cancel- 
lation clause is found in every policy and 
may be utilized by any company to throw 
overboard the risk if it proves to be a bad 
one, or if, by reason of higher ratings gen- 
erally, the company wishes to rewrite in 
order to enforce a better rate.” 

+t ++ 
LIABILITY RATES ON CONTRACTORS. 

The Fidelity & Casualty argues against flat 
rates for employers’ liability on contractors’ 
risks. It says: 

“It is of importance to the insuring public 
that the rates necessary for protection against 
liability on ali kinds of work and business be 
determined with.the utmost exactitude possi- 
ble. The broader the exposure, as represented 
by the payroll available as a factor in the 
problem, the more accurately and justly will 
the indicated rate represent the risk. A gross 
payroll, representing the total exposure of 
mixed hazards, especially in contractors’ risks, 
is absolutely valueless. It should not betaken 
into consideration at all. If the risk is arbi- 
trarily assigned to a classification appropriate 
to a part of the work only, it is more than 
likely that a major part of the accidents and 
losses charged against such classification will 
have been occasioned by work of an entirely 
different character; but whether or not any 
accidents are reported, two or more classifica- 
tions are unfairly influenced by the result. 

“Tt is evident that some inconsiderate people 
in the liability business are setting examples of 
flat-rates that all intelligent underwriters can- 
not afford to follow.” 





The Bankers Surety issued the $5,000 bond 
guaranteeing the holding intact of the pre- 
miums received for the first year by the 
Colonial Insurance Union of Toledo, whose 
national president, Charles M. Gardner, was 


CASH CAPITAL $1,000,000 


New Hampshire Fire Insurance Co. 


Of Manchester 
Strong Representative Agencies Throughout Western 
Field Cordially Solicited 


SPECIAL AGENTS: 


J. 0. LEB, Min: is, Minn., for yulgnesete and Wisconsin. 
D.C. an ER, Kansas City, flo,, for Missouri, Kansas and Colorado. 
ARL ret w. ee ER, Omaha, Neb., for lowa and Nebraska. 
AARON W. JONES, Columbus, Ohio, for Uhio. 
M. S. “MOORE: 171 La Salle Street, Chicago, Ill., for Illinois, Indiana and Kentucky. 
GEO. K. MARCH, Hillsdale, Mich , for Michi gan. 














Applications for Agencies Solicited 
GENERAL AGENCY OF 
W. B. BIERCE 


WHITNEY OPERA HOUSE BLOCK - DETROIT, MICH. 
Special Agents: H. A. Bartels, J. T. Kirkwood 

Represents Progressive Companies Writing a General Class of Business 
CONCORDIA FIRE INS. CO. - Ohio and Michigan 
NORTH RIVER INS. CO. . “ - Michigan and Wisconsin 
UNITED STATES FIRE INS. co. - 
GERMAN FIRE INS, CO. OF PITTSBURG ig 
COLONIAL ASSURANCE CO. - - Ohio, Michigan and Wisconsin 


Facilities for Handling Large Lines in Michigan, Ohio and Wisconsin 


ARMENIA INSURANCE COMPANY 


OF PITTSBURG, PA. 
ROBERT DICKSON, President 
Capital, $250,000 


DICKSON & TWEEDDALE, General Agents 
80-82 William Street, —_ — -. aa " 

















NEW YORK 








Active and successful 
Agents whodesire to make 
DIRECT CONTRACTS 
with this well established 
and progressive Company, 
thereby securing for them- 
selves not only an im- 
mediate return for their 
work, but also an increas- 

ing annual income com- 
mensurate with theirsuc- 
cess, are invited to com- 
municate with Richard E. 
Coc » 8rd Vice-Pres., 
at the Company’s Office. 
277 Breadway, New York. 


JOHN P. MUNN, M. D. 


President. 


FINANCE COMMITTEE, 
JAMES R. PLUM, 
Leather. 
CLARENCE H, KELSEY 
Pres. Title Guar, &T'st Co, 
WILLIAM H. PORTER, 
Pres. Chemical Nat. Bank, 


























THE SPRINGFIELD UNDERWRITERS 


a i @ 
UNDERWRITERS 
MUTUAL- FIRE 
INSURANCE 
COMPANY 
COLUMBUS 


2 En OR ae ; 


MuTUAL Fire Ins. Co. 


SPRINGFIELD, O. 





A. F. McCORMICK 


Secty. 





SPECIAL HAZARDS A SPECIALTY 
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OF 
PITTSBURGH 


JAS. H. REED, President 





We offer direct renewal contracts for 
excellent territory in Ohio, Illinois, Indiana, 
Michigan, New York and New England 
States. 

a Address : 


“Agency Dept., Pittsburgh, Pa. 








BANKERS LIFE 


Insurance Company 
OF THE CITY OF NEW YORK 


desires to secure General Agents in the 
larger cities and towns in Illinois and 
Missouri, to whom it offers a very liberal 
contract,carrying with it first and second 
year commissions, together with con- 
tinuous renewals thereafter. 


The company has made a very large 
increase during the last five years ¢@ 
record unprecedented by any insurance 
company in the United States. Insur- 
ance underwriters who are desirous of 
securing a permanent location with a 
guaranteed future income will kindly 
communicate with 


Frank Tully, Manager of Agencies 
31 Nassau St., New York City 








THE IDEAL POLICY 


The Pacific Mutual Life 


INSURANCE COMPANY OF CALIFORNIA 








CAN’T BE MATCHED BY ANY OTHER COMPANY 
FOR EXAMPLE 
20 PAYMENT LIFE—AMOUNT $10,000—AGE 35 
Gives__ $50 2 week if disabled by accident. 
$50 a week if disabled by disease. 
$10,000 if totally and permanently dis- 
abled. 


$5,660 and a cash dividend at the end 
of 20 years. 
$10,000 to your family should you die. 
Assets, $7,800,000 Surplus, $900,000 
AGENTS SHOULD APPLY TO 
DANFORD M. BAKER, General Agent 
Suite 608 Marquette Building, Chicago — 








FORTY-FIFTH YEAR 





HOME. LIFE 
INSURANCE COMPANY 
OF NEW YORK 


GEORGE E. IDE, President 





Admitted Assets............ $16,606,229.07 

Policy Reserve, etc........ . 13,783,512.00 

Dividend-Endowment Fund.. 1,290,036.00 
(Deferred Dividends) 

Net Surplus............ -.-  1,134,104.25 


Insurance in Force......... 74,892,289.00 














arrested last week on the charge of em- 
bezzling $300 of these funds. The Ohio 
insurance department says the shortage will 
probably run to $1,200 to $1,500. 





CASUALTY NOTES, 

The Pacific Surety Company of San Fran- 
cisco has been admitted to Ohio. 

A local accident and benevolent association 
is being organized by some of the citizens of 
Whitehall and Montague, Mich. 

Official reports show that during the year 
ending June 30, 1905, railroad accidents in 
Indiana resulted in 354 deaths and 3,809 in- 
juries. 

Preliminary to being authorized to execute 
bonds in New York state courts, a referee, 
appointed by the supreme court, is now in 
‘Chicago examining the Illinois Surety. 

Frank H. Noble of Des Moines has been 
appointed general agent of the American 
Surety for Iowa. His law partner, E. D. 
Samson, is general attorney for the company 
in Iowa. 

The Physicians Defense Company of Ft. 
Wayne, Ind., is encountering snags in its ef- 
fort to do an insurance business without com- 
plying with the insurance laws. Ohio has 


thrown out the company and now Minnesota 
follows suit. 


The George W. Chandler Insurance Agency, 
for fifteen years general agent of the Em- 
ployers Liability and for the past year city 
agent at Detroit, has severed its connection 
with that company, to become general agent 
of the Empire State Surety. 

Surety companies are aggressively soliciting 
bonds on public officials in Pennsylvania, 
there being $0,000,000 of such business to be 
placed before Jan. 1. The bonds run for 


three years and are written at rates of from . 


two to four dollars per thousand per annum, 
according to the office. 


To do a general fidelity and surety busi- 
ness, the Pennsylvania Surety Company has 
been formed at Harrisburg, Pa., with a paid- 
up capital of $125,000. It will confine its 
operations to its home state. Edward Bailey 
is president; G. W. Reily, vice-president, and 

G. Cox, treasurer and secretary. 





NON-UNION SIDE IS PRESENTED. 
(Continued from Page 6.) 
fanatical in their zeal for separation and 
their enmity to outsiders, are overlooking 
the inalienable rights of agents. Rate wars 
are a barbaric measure. The agents suffer, 
not the companies. 
Sow to the Wind, Reap the Whirlwind. 

In my opinion our zealots are sowing to 
the wind and will reap the whirlwind. At 
Atchison, Kan., Bellaire, Mich., out in South 
Dakota are samples of union methods that 
will not appeal to the fair-minded. Some 
of these cases are more aggravated than 
others. I look upon the Michigan case as 
absolutely indefensible. 

The pressure of the union, the attempt to 
ride roughshod over others, will not be tol- 
erated. Legislation of a very stringent na- 
ture will ensue and some company some day 
will find its license revoked where its radical 
measures will no longer be endured. 

Ask for a Square Deal. 

All we want is fair play. We will protect 
our rights to the last ditch. 

Any company can join the union if it sees 
fit. I give due credit to that organization 
for the good it has done, but its members 
are not managing the only companies in the 
field. Let competition be honest competition. 

Non-UNIon. 





National Life Insurance Company 


OF VERMONT 


Established in 1850. Operating in 42 States. 


Josersu A. De Boer, President. 
James T. PHevps, Vice-President. 
James B. Estez, 2nd Vice-President. 
Osman D. CLark, Secretary. 
H. M. Cutier, Treasurer. 
A. B. Bisse, Med. Director. 
C. E. Moutton, Actuary. 
F. A. How.anp, Counsel. 


This Company held January 1, 1905, and gained 
uring the past decade: 


Assets, - $31,398 ,453.67 Gain. 1844 
Surplus, - = 3,458,075.90 Gain, 1424 
Insurance, - 134,761,554.00 Gain, 1074 


Sells the Best and Most Modern in Life, Term, 
Endowment and Annuity Insurance. 


OLMSTED BROS. & CO., State Agents 
Williamson Bidg., Cleveland, Ohio 





D. G. DRAKE, 432 Marquette Bidg., Chicago, Ill, 








Promises Pleasingly Placed 


In Union Mutual policies. Modern con- 
tracts, convincingly arranged, with in- 
surance guarantee, rights and values 
completely set forth before mention of 
premium rate. Lengthy explanations 
unnecessary — every feature plain and 
simple. Easy to understand ; quick to sell. 


UNION MUTUAL LIFE 
INSURANCE CO. 


Portland, Maine 
Frep E. RICHARDS, President 
ARTHUR L. BATES, Vice-President 


Always a place for active agents who hold 
business written 





Apply to either 


THORNTON caaee. Superintendent 
4 Adams Street, CHICAGO, ILL. 


EDSON D. ScOmeLD, Superiatendent 
0 Broadway, NEW YORK CITY 




















Wanted 


A FEW. GOOD 


Personal Producers 








In Chicago 





Liberal renewal contracts direct with 
the company. Call at 


Room 1507 Chicago Title & Trust Bidg. 
100 Washington Street 














SOUTHERN NOTES 








Judgment for $8,437.88 against the com- 
panies have been entered in the famous Louis- 
ville “noon” cases. The .fire started before 
noon standard time and after noon sun time. 
The court of appeals held standard time 
governed and the policies had not expired. 

Shortly after Jan. 1 the North River Fire 
intends entering Kentucky, in which state 
its consort, the United States Fire, has long 
been doing business. F.. F. Murray of Cin- 
cinnati, Kentucky special agent for the latter 
company, will cover the field for the North 
River as well. 





Massachusetts Mutual 
LIFE INSURANCE CO. 


SPRINGFIELD, MASS. 
INCORPORATED 1851 








Assets, January 1, 1905, $37,071,297.57 
Liabilities, $33,770,674.54 
Surplus, $3,300,623.03 


Definite paid-up and cash surrender values 
written in every policy 


JOHN A. HALL, President 

yt A M. PHILLIPS, Vice-President 
M. W. McCLENCH, 2nd Vice-President 

we H. SARGBANT, Secretary 


CINCINNATI OPFICE: 807 Mercantile Library Bulldiag 
CHICAGO OFFICE: 316 Merchants’ Loan & Trust Building 
L. Brackett B 
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JOHN J. HENRY, Pres. 
CHARLES M. HENRY, Secv. 


CHARTERED I8il 


a” 


eee Co. 


NEWARK 
N.J. 


CARROLL L. DE WITT 
General Agent 


153 La Salle Street, Chicago 


Applications from representative agents desired 





SURPLUS LINES 


THE GREAT LAKES FIRE AND 
MARINE INSURANCE CO. 
E. E. NIESS, Agent 
171 LA SALLE ST., CHICAGO, ILL. 





Louisville Insurance Co. 


FIRE AND TORNADO INDEMRITY 
Organized 1872 





Agencies Being Established in Illinois 
and Wisconsin 





HENRY P. MACILL & CO. 
CENERAL ACENTS 
184 La Salle Street, Chicago 








LEADING CHICAGO AGENTS 


Members of the 
Chicago Underwrlters Association 





HEARING GIVEN IN MICHIGAN. 
(Continued from Page 6.) 
the eminent executive was gifted with a 
prophetic mind and analyzed conditions ‘ac- 
curately. 

With the whip out of the hands of com- 
panies, with the slight bond of good faith 
holding them together, it takes but a small 
deviation to create trouble. 





QUIZZING AT ATCHISON. 





County Attorney Inquires Into Methods of 
Rate-Making in Kansas. 





Attorney Thomas Bates of Chicago ap- 
peared at Atchison, Kan., last week to rep- 
resent the special agents who were arrested 
on the complaint of non-board local agents 
in that city charged with the conspiracy to 
control rates, and thus alleged to be in vio- 
lation of the anti-trust law. On Mr. Bates’ 
return he was informed that the county at- 
torney had subpcened a number of the local 
agents in Atchison and also had. served 
subpeenas on some of the field men, who 
were in Atchison last week, to appear before 
him in order that he might question them 
regarding the operation of the companies as 
to rates. Mr. Bates, therefore, returned to 
Atchison to be present when this testimony 
was being given. The four .special agents 
who left Atchison before process was secured 
returned last week and gave bond for ap- 
pearance early in January. 





ANTI-TRUST LAW SUFFICIENT. 





Attorney-General May Take Action to Re- 
suscitate Anti-Compact Law. 





Attorney-General Brown of Nebraska has 
stated that in his opinion the Junkin anti-trust 
law of that state is sufficiently broad to in- 
clude insurance companies, whether the anti- 
compact law should be revived or not. No 
effort has ever been made to -enforce the 
Junkin law against insurance companies. 
When Judge McPherson decided adversely 
upon the anti-compact law an appeal was not 
taken to the United States supreme court, al- 
though papers were prepared for that purpose. 
The attorney-general has not yet decided 
whether it is advisable to file a petition with 
the supreme court to have the anti-compact 
law resuscitated, on account of the favorable 
decision in the case of the Iowa anti-compact 
law which is very similar. 





FRED. S. JAMES & CO. 


171 La Salle St., CHICAGO 


Agents for The Connecticut, Phenix, [Mechanics & 
Traders, National of Hartford, British America, Ger- 
man Alliance, North British & Mercantile, Calumet, 
louwa Home, American Bonding Company and Casualty 
Company of America. 


Agency Appointments 
Life and Casualty 
























LONDON & 
| ANCASHIRE 


FIRE 


London 
and : 
Lancashire } 
Fire - 

Insurance 
Company 


OF LIVERPOOL, ENGLAND 





CHARLES EB. DOX, Manager 
Western Department, 171 LaSalle St. 


CHICAGO s+ - . 


ILLINGIS 
















a NEW YORK. 


INSURANCE COMPANY, 


OF AIX-LA-CHAPELLE ,GERMANY. 
UNITED STATES BRANCH | 


7 | My 
Stns eo 











LIFE AGENTS 









CRITCHELL, MILLER, 


WHITNEY & BARBOUR 


138 La Salle St., CHICAGO 


Sole Agents .the Phcenix of London, American of 
Garden, County of Philadelphia, 
nited Firemen’s, Secur- 
ut, Teutonia of New Orleans, ins. Co. 


New Jersey, in 
4 oone FP. & M., Uni 
ity of Cennec 

the State of Pennsylvania. 
















Insurance Agency of 


UMBDENSTOCK, HOOKER & C0. 
159 LA SALLE STREET 
CHICAGO 





JAMESON & FRELINGHUYSEN 
F.R. THOMPSON, Manager, 
159 LA SALLE ST., - 
Expert handlers of large lines. 


Surplus lines solicited anywhere in U, S. 


General Agents for Pacific eywe. N. Y.; Stuyvesent, 
N. Y.; National F. & [1., N. J.; Ins. Underwriters 
Agency of the Spring Garden, Pa.; Globe & Rutgers, 
N.Y. (F.R. Thompson, Special ‘Agent). 


CHICAGO. 


Special connections with other companies. 
Correspondence solicited from agents In other cities. 





OHIO. 

Equitable, Ia—M. T, Smith, Ohio City; J. S. 
Reichert, Toledo; S. S. Wolf, Fremont. 

Federal—A. J. Clarke, B, S. Horton, Jr., J. L. 
Young and J. J. Macartney, Cleveland; W. H. 
Norris, Dayton 

Mutual Benefit—O. B. Hunnicutt, Columbus; 
F. E. Trowbridge, Toledo; R. E. Collar, Alliance. 

Mass. —— * ge Wauseon; F. L. 
Hughes, Napoleo Bard, Niles; J. B. 
Hoyt, Warrrn; Phillip Pony Cleveland. 


New York—BE. D. Shively, ‘Cambridge. 
MICHIGAN. 

4tna—J. Inglis and T. P. Stephens, 
Jas. D. Quidlip, Iron Mountain; J. 
and C. W. Thomas, Pt. Huron. 

Germania—J. Herrmann & Son, Grand Rapids. 

Illinois—F. F. Dukette, Mendon. 

Knight Templars & Masonic Mutual Aid Assn. 


—F. H. Clark, Detroit. 
Brockway, Flint; M. L. 


Detroit ; 
D. Patterson 


Mutual Benefit—H. B. 


Peck, Hubbardston; J. A. Pino, Ithaca; Claude 
Briggs, St. Johns. 
New York—J, F. Matson, Grand Marais. 


Phenix Mut.—E. T. Westfall, Grand Rapids. 
Security T. & L.—C. E. Bassett, Detroit. 
Sun—L. 8S. Visner, Muskegon, 
INDIANA. 
Bankers, Ia.—L. M. Moore, Evansivlle. 
Chicago—C. W. Cook, Warsaw. 
Columb. Nat’l—T. M. Thornburg, Winchester. 
Illinois—G. S. Widholm, Valparaiso; T. F. 
Everhart, Muncie. 

Security Mut.—Bernard Rosen, Ft. Wayne. 

MINNESOTA. 
Fidelity Mut.—Johr A. Nummi, Duluth. 
John Hancock—F. K. Hoadley, Duluth. 

New York—Frank A. Nelson, Minneapolis. 
United States—Thomas H. Davis, St. Paul. 
MISSOURI. 

Columb. Nat’l—T. F. Wallace and G. E. K. 

Hixson, Springfield. 
Aid 


Assn.—H. K. Lemmon, Kansas City 





Knights Templars & Masonic Mutual 
Prov. Savings—Baughman Magill and J. F. 












52ND 


ANNUAL STATEMENT 


Capital . “s ° ° 


Net surplus to policyholders 
Net surplus to stockholders . 


Street, Chicago. 


of Waterteech.B: 


W.H. STBVENS, President 
JOHN Q. ADAMS, Secretary 


PRED. W. WILLIAMS, State Agent, Michigan, Detroit 
N. T. JULIAN, Special Agent, Ohio and W. Va., Columbus 
GUS M. WISE, Special Agent, Ind. and Ky., Indianapolis 
L.S. or. State Agent, Hil. and Wis., 195 La 


$ 500,000.00 


Assets (to protect policyholders) 2,691,926.28 


1,212,923.88 
+ 712,923.38 




















































































ORGANIZED 1870 
35th Annual Statement of the condition of the 


CONCORDIA FIRE 


INSURANCE COMPANY 


Of MILWAUKEE, WIS. 
DECEMBER 81, 1904 


CASH CAPITAL - - 
Reinsurance Reserve - 
Reserve for all other Liabilities - 
Net Surplus - - =- = 
TOTAL ASSETS - - 





- $200,000.00 
609,770.89 
113,320.24 
187,797.40 

1,1 10,888.53 


GEORGE BRUMDER, President 
FRANK DAMKOEHLER, Secretary 





W. B. BIERCE, 


State Agent a ond pale. ew Opera House 
lock, Detro: 





H. A. BARTELS, Special Agent 























to the month!y issue con- 
taining life supplement $1.25 per year. 











a Foden 





Subscription to the weekly issue 
and supplement $2.50 per year. 











Lite Underwriters’ Supplement 


Co Che Western Underwriter 





T no previous time within the mem- 

ory of most present life under- 

writers have so many new legal re- 

serve companies entered the field as 
during the past few months. And there are 
many more in process of organization. Un- 
doubtedly many of these companies were 
started because of the opinion held by their 
promoters that disclosures in the east made 
this the opportune moment for entering the 
field, with clean records and no Wall street 
entanglements. In a recent editorial in the 
Chronicle, Miles M. Dawson, its editor, and 
one of the best-known actuaries in the coun- 
try, points out the fact that while the public 
has not been critical in the past and young 
companies have been able to thrive by defer- 
ring the distribution of surplus for ten, fifteen 
or twenty years, the companies now entering 
the field are confronted by very different 
conditions from those met by their prede- 
cessors of a few years. There is now a grow- 
ing sentiment in favor of frequent distribu- 
tions or accounting of surplus and new com- 
panies will have to show their true condition 
and earnings practically from the start. Mr. 
Dawson points out that some of the newer 
companies are charging participating rates for 
practically non-participating policies, just as 
the Washington Life and United States Life 
have been found to have done. 

% 

Following out this line the editor of the 
Chronicle says: 

“Persons who start a new company now, to 
operate in this manner, are sadly misreading 
the signs of the times. The breakers are 
just ahead. 

“Yet it is a most promising time for launch- 
ing a new life organization. Tens of thou- 
sands are turning away from the great com- 
panies which they have trusted- and now quite 
as unreasonably distrust; but they want some- 
thing at least as good, not worse. The new 
company must plan its policies and premiums, 
and, above all, its scale of expenditure, both 
initial and management, so as to produce cer- 
tain reliable results: 

“The big offices are sure to learn the lesson, 
we think, and to put jit into practice. It 
should be easier for them than for their 
smaller rivals; economy is always hard, but 
especially so when it is pinching and petty. 
But in large companies and in small, it must 
COME. 

“There is one thing which it ought not to 
involve; that is, want of efficiency. And it 
will not unless there is some defect in the 
ystem. True economy does not cripple. 
though one may chafe under it. 

“The new company is interested, therefore, 
in maintaining, or securing, if need be, reserve 

aws which amply and fairly provide for all 
real liabilities, including the preservation in- 
tact of all possible dividend earning power 
for the policyholders. This does not mean 
‘eserve requirements that seem to say that 

expenses are the same the first year as every 
ther year; that is the false economy that 
cripples and. kills and is virtually a lie, also. 
Nor reserve license that holds that the whole 

f a limited payment premium, though largely 

paid to prepay other premiums, or of an en- 
dow ment premium, though largely paid in as 

pure investment, may be used the first year 
or expenses, thus impairing future dividends 
to enable present extravagance. It does mean 
adequate reserves. And, above all, it will seek 
to give honest, faithful service to policyhold- 
ers; and will succeed because it deserves to.” 
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The question of first year valuation of poli- 
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cies is likely to come more to the front in 
the future than in the past. So long as only 
a few young companies and a still smaller 
number of older ones that were not strong 
on surplus used it, it did not attract great 
attention. Practically all the companies now 
being organized will adopt it, and, in all prob- 
ability, the preliminary term companies will 
be in the majority if, in fact, they are not at 
present. If these companies are permitted to 
use the whole of the first year premiums on 
limited payment and endowment policies for 
expenses, it is going to be very hard to put a 
stop to high commissions and rebating, and 
policyholders, not only of such companies, 
but of others in competition with them, will 
have to accept smaller dividends than they 
should. There is no doubt that under present 
conditions it is impossible for a new company 
to get started unless it has a very large sub- 
scribed surplus or takes advantage of the 
preliminary term plan. Many of the best 
actuaries agree that this plan is sound and 
fair within reasonable restrictions, but is 
neither when carried to extremes. There is 
no justification of a company’s taking the 
whole first premium of a ten-year endowment 
for expenses. It is fair for companies to take 
out of such a premium the equivalent of one 
premium on a whole life policy and use it 
for expenses, placing the remainder in the 
reserve. This subject will need considerable 
legislative attention before it is settled with 
fairness to all concerned. 


ee 


To how many aspiring statesmen will life 
insurance serve as a subject for- legislation 


during the next two winters. The other day 
a member of the Iowa legislature asked a Des 
Moines life insurance man if he could not 
frame a bill for him to introduce. This man 
did not know that any legislation was needed; 
if it were, he did not know enough about it 
to draft a bill; but with the instincts of a 
politician he foresaw that the man whose 
name was attached to a measure that should 
prove popular with the public would put 
himself in the way of future advancement. 
There are others like him. . 


2, 
~ 


Nevertheless much that is salutary may be 
expected. The public is thoroughly aroused 
and demands a square deal, as it has a per- 
fect right to do. The trouble in the past has 
been that it was so little interested that it 
allowed abuses to grow up when it might, had 
it seen fit, have patronized companies in 
which there were no abuses and made the 
others reform themselves in order to remain 
in the business. 

As the result of the New 
tion some companies are 
reforms, but it is a 


York investiga- 
already inaugurating 
question whether they 
will go far enough: Real reform in some 
of them will require too much sacrifice of 
personal interests ever to be made willingly 
by those now in control. To those companies 
that are run on the square, good statutes will 
have no terrors. For the others such statutes 
are needed, whether the companies like them 
or not. 


*, 
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There must be greater safeguards thrown 
about the handling of trust funds. Perhaps 
syndicate participation is necessary to bring 
the best results in the case of the largest 
companies; but it is not necessary. that the 
funds of these companies should be managed 
by the partners and stockholders in banking 
firms and trust companies that are exploiting 
overcapitalized trusts, whose chief design is 
to skin the public. There are great consolida- 
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tions of railway and industrial enterprises 
which are legitimate because they mean lower 
expenses or better service. There are others 
whose design is to unload on the public vast 
quantities of water at a high price. When a 
company does enter a syndicate, it should be 
compelled by law to do so in its own name 
and rot that of its officers, and to show ciearly 
in its reports just what the extent of its 
participation was and the profits or loss re- 
sulting. ‘Then if the people do not like the 
looks of the report they can go to other 
companies in future. 

Another feature will be a strict accounting 
of legal, legislative and advertising expendi- 
tures. 

There must come reforms in the agency de- 
partment, the practice of economies that will 
check waste, increase dividends and build up 
a bétter class of agents. 

The relationship between life companies and 
subsidiary companies, banks, etc., will have to 
be plainly defined. No life company should 
be allowed to own a controlling or very large 
interest in a subsidiary company. 

Officers of life companies should not be 
allowed to receive compensation from a sub- 
sidiary company with which the former has 
financial transactions in depositing money, or 
buying and selling securities. 

Policyholders will demand that the financial 
exhibits tell exactly the condition of the com- 
pany. “Dummy” loans, to cover up certain 
classes of stocks or bonds, advances to agents 
or any other item that officers desire to hide, 
must be forbidden. 

There will probably be measures passed to 
compel companies to give a frequent account- 
ing to policyholders and to carry tontine 
surplus as a liability. This in itself will cor- 
rect a large part of the abuses which have 
fastened themselves on the companies in the 
past. Most of these grew up through the 
manipulation of surplus for which the officers 
were not responsible to anybody. Cut this 
out, enforce publicity which’ will show the 
actual condition and real transactions of the 
companies and limit the first year’s commis- 
sions to be paid agents, and the life insurance 
business will get into comparatively good 
shape of itself. 

io. 
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Some of the daily 
peared to. have been 
over the fact that 
Metropolitan has a 
while the average 


newspapers recently ap- 

considerably perturbed 
President Hegeman of the 
salary,of $100,000 a year, 
weekly compensation of 
the company’s agents is $11.64. There is cer- 
tainly a great discrepancy shown in these 
figures. President gets $50,000 a 
year salary besides house rent and certain 
domestic expenses paid, while some fourth 
class postmasters do not get $150 a year and 
have to furnish their own offices. Yet there 
is no talk about President Roosevelt getting 
more than he is worth, nor is anybody wasting 
sympathy on the ill-paid postmaster at the 
crossroads. He is getting what he is entitled 
to in commissions on the business he 
If he did more business he would make 
money, and if he does not like his 
pay he is at liberty to quit. The case 
Metropolitan agent is exactly similar. 
are paid for what they do. There are old 
experienced agents who are making from $35 
to $40 a week, and probably some more than 
$40. The company has ten or fifteen thousand 
agents, of whom many are inexperienced and 
many incompetent. These men earn but little 
and keep down the average, but the company 
would. be only too glad to pay them $40 a 
week if they would earn it 


Roosevelt 


does 
more 
present 
of the 
Agents 
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| One Reform That Would Be Effectual. 








N connection with the present investiga- 

tion of the Mutual Life by a committee 

of its own trustees, accompanied by a 

cut in salaries of the higher officers, and 
the generally declared intention of the big 
companies to economize by eliminating graft 
in the form of legal, legislative and other 
expenses, it is not out of the way to call atten- 
tion to another source of expenses that should 
be cut off, a source that makes some of these 
minor expenses pale into insignificance, and 
yet one to which but little attention has been 
called. 

The most serious waste in nearly or quite 
all life insurance companies is in the business 
that lapses at the end of the first year. Even 
considered from the standpoint of its cost to 
the company as compared to the income de- 
rived from it, it runs up into large figures in 
the case of many companies. But if it be 
regarded in the light of the cost of enough 
new business to replace it, the results are 
even more startling. 


In a-recent article by Actuary Weeks of 
the New York Life, showing the experience 
of that company for twenty years with pure 
tontine policies, it is seen that 57 percent of 
the total lapse throughout the period occurred 
at the end of the first year. As the subse 
quent lapse rate on pure tontines would prob- 
ably be less than that on ordinary forms of 
policies giving values of some kind, it is prob- 
ably fair to assume that half the total lapse 
on policies gentrally occurs at the end of the 
first year. On this assumption it is easy to 
learn approximately how much of the busi- 
ness written by any company in any one year 
went off the books the next year, and in a 
rough way to see what this lapse cost the 
company. 


According to the Brown Book of Insurance 
Economics, six companies in 1903 paid for 
their new business more than the total pre- 
miums received on that business. In the same 
year four companies paid out less than 60 
percent of the new premiums for the new 
business, and of these one paid a shade under 
50 percent. In the following table is shown 
the amount of the new business written and 
paid for by these companies in 1903; the 
percent of the first year’s premiums they paid 
for it; one-half the total lapses for 1904, which 
is assumed to represent the amount of busi- 
ness written and paid for in 1903 which lapsed 
in 1904; and the ratio which this amount bears 
to the total new business written in 1903. 
Losses by expiries, change and decrease and 








surrender are not taken into consideration— 
just plain. lapses. 

Company. New Bus. _ Ratio. sapse. Ratio. 
Germania ...$13,782,600 107.8 $2,236,640 14.4 
Mutual .....212,777,600 104.9 37,454,527 17.6 
Prov. Sav... 27,790,300 102.7 8,940,613 32,2 
Union Mut.. 8,402,400 120.6 1,724,946 25.3 
United States. 7,215,500 116.4 2,671,300 37.0 
Washington... 8,656,400 112.6 3,095,595 35.8 
Conn. Mut... 9,644,700 51.5 886,275 9.3 
Mut. Benefit. 41,455,700 57.4 2.355,250 5.7 
N. W. Mut.. 71,201,100 53.2 5.818,140 8.2 
Prov. L. & T. 17,998,700 49.8 2,242,793 12.5 


While the ratio of business which lapsed a 
the end of the first year is by no means in 
an exact ratio to the percent of premiums 
paid for the business, it is noticeable that the 
companies which paid out but a low price for 
their business lost but a small proportion of 
it at the end of the first year and vice versa. 


For purposes of comparison let us take the 
leading company in each class, the Mutual, 
which paid a high price for its business and 
lost over 17 percent of it the next year, and 
the Northwestern Mutual, which paid a low 
price for its business and lost but a little 
over & percent of it the next year. 

In 1903 the Mutual received $0,001,388 in 
premiums on trew business and paid $9,434,299, 
approximately, for that business. The reason 
the word “approximately” is used is because 
Mr. Brown in his book assumes that three- 
fourths of certain expenses may fairly be 
charged to new business, and there may be 
some variation from tltfis. The next year the 
company lost by lapse over $37,000,000 of 
this business, which had tobe replaced in 
order to keep the insurance in force from 








showing a decrease. In 1904 the Mutual’s 
new paid business cost it $42.66 per thousand, 
so it cost over a million and a half dollars 
to replace the lapsed business of the year 
before. If the Mutual’s lapse ratio had been 
only as great as that of the Northwestern 
Mutual, the 1903 business which lapsed in 
1904 would have amounted to only a little 
over $18,000,000 instead of over $37,000,000, 
and it would have cost, at the rate which the 
Mutual paid for new business, only about 


$800,000 instead of $1,500,000 to replace. it, a- 


- saving of $700,000. 

If, however, it holds true throughout that 
business secured at a high initial cost is sub- 
ject to heavy lapse, it would appear that the 
way for the Mutual to reduce its lapse ratio 
and thus save the cost of replacing lapsed 
business would be to cut down the initial 
cost. Had it paid no larger percentage of the 
first year’s premiums to secure its business in 
1903 than the Northwestern Mutual did, that 
business would have cost it only $4,788,738 
as against $9,430,200, a saving of $4,650,561. 
It would be unfair to assume that this would 
be an ultimate saving to the policyholders, as 
the Mutual, paying only brokerage on most 
of its new business, has very little cost on 
it after the first year, while if it cut first 
year’s commissions, it would have to pay 
renewals, in order to secure and retain agents. 
If it followed this svstem, however, there is 
little question that it would get a better class 
of business than it does. 

Ne 


The Mutual is now the great exponent of 
big brokerage and no renewals. Theoretically 
it is cheaper for the company to pay 80 per- 





Certainty, the Great Ally. 

Life insurance aims to furnish a rea- 
sonable compensation of the earning 
power which death destroys. It is the 
only means which has been devised to 
accomplish this purpose with certainty. 
Savings banks and investments have each 
their own fiéld; careful economoy and 
care of health are great helpers to finan- 
cial success; but uncertainty marches 
along the road step by step with them. 
The great power of life insurance makes 
an ally of certainty, the master of the 
uncertain, and reaches the aimed-at goal. 
—Travelers’ Record. 











cent the first year than to pay 50 percent 
and ten renewals of 7 percent each, or more 
than that, as many companies do pay general 
agents. But, practically, the Mutual is paying 
a dollar and four cents to a dollar and six 
cents to get in a dollar in new premiums. 
There is mortality during the first year of 
this new business amounting to considerable 
money, and then nearly a fifth of it goes off 
the books and has to be replaced by other 
business that costs more than it brings in 
for the first year. 


The Mutual is singled out, not for the pur- 
pose of criticising it particularly, but because 
it is a great company and the leading example 
of the workings of the brokerage system. As 
shown in its results, that system is not satis- 
factory. Aside from the loss to the company, 
the system is the very fourdation of rebating. 
Right now, some agents of the Mutual are 
hawking about to offices of other companies 
in big cities the business they wrote for the 
Mutual last December. They have a bunch of 
“flyers” that they take care of every year 
until they run out of companies to carry them 
or they die or become impaired on the hands 
of the last company that got them.- There is 
but little in it for the agent that does this 
business, there is nothing but loss in it for 
the company that accepts these risks and pays 
a high price for them, there is breach of 
the state law, discrimination among _ policy- 
holders, ruin of the business of legitimate 
agents of companies, some of whose agents 
rebate, and of all other companies. The only 
advantage is reaped by some shrewd indi- 








viduals, generally buyers of large policies, who 
get insurance for less than the regular price, 
and companies that are willing to pay more 
than the business is worth in order to have 
it to make a showing on the 31st of Decem- 
ber. 

a 

The legislative investigating committee may 
investigate and recommend, company commit- 
tees, like those headed by Frick and Trues- 
dale, officers, like Morton and McCall, may 
all endeavor to eradicate graft and reduce 
unnnecessary expense, but they will never put 
the life insurance business on a_ proper 
foundation until first year’s commissions are 
materially cut by most companies and the 
system of paying renewals in some form 
restored. 

At first sight agents do not think favorably 
of a reduction in first year’s commissions. 
They think they have a hard enough time to 
get along at present, and so they have, but if 
they -will take the pains to look around, they 
will find that the agents who are now making 
a good income and in comfortable circum- 
stances are in the majority of instances men 
who have been for years with companies that 
pay small commissions for the first. year and 
then pay renewals, rather than those who 
have worked on brokerage. 

Ne 


Possibly a return to the old paths would 
make it harder to get men to enter the busi- 
ness. It is to be hoped that it would. One 
of the curses of the business now is that Tom, 
Dick and Harry can break into it. so easily 
and leave with no sacrifice. If it were made 
harder to get in and, by reason of a growing 
renewal income, harder to get out, it would 
be one of the best things that could happen 
to the business. 

~< 

Ordinarily it is very doubtful if it is wise 
for legislatures to attempt to limit the right 
of private contract to any great extent. The 
states, however, have made laws forbidding 
an agent to give away to the assured what is 
undoubtedly the agent’s own money. Some 
states have limited the time in which surplus 
on a policy may be accumulated and forbidden 
pure tontine. It is a question whether it 
would not be a good thing if state legis- 
latures would now limit by law the commis 
sions which may be paid to agents out of the 
first premium to 50 percent, or perhaps 40 


percent. 
es SF & 
A FOLLOW-UP SYSTEM. 

The general agent frequently loses much 
by not following a well-defined system in 
sending out letters and literature. It is 
impossible to tell just how much work has 
been done on a prospect unless all data are 
kept on a card. For example, there should 
be the name, address, business, size of fam 
ily, age, insurance carried and companies 
There should be blanks for noting the kind 
of literature, form letters and special letters 
personal calls. On the back of the card 
should be space for particular data as 1 
results of the system, information as 
prospect, reminders needed for interview 
etc. 

The beauty of this system is that tl 
general agent has on a card all the inform: 
tion obtainable concerning a_ prospect. 
an agent leaves the company the results of 
his work are seen and can be taken up | 
someone else. The general agent by thi 
means can keep strict tab on the work 
solicitors. 

Any replies to letters or literature should 
be carefully noted. A separate card tr: 
can be kept for each solicitor. The solicito: 
should be required to keep the cards up to 
date. Literature and letters suited to thi 
case should be sent and not a promiscuous 
hit-or-miss variety, 

This system can be used on policyholders 


where the agent is trying to increase thi 
line. Such cards should be carefully desig 
nated. 
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“Business men prefer to deal with the suc- 
cessful life agent. The reason undoubtedly 
is that the outward signs of prosperity evi 
dence the fact that many other men have in- 
sured with him. Bear this in mind, and before 
beginning each day’s work put on a prosperous 
air.” 
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BRIEF SUMMARY OF THE RESERYE 
DEPOSIT LAWS OF VARIOUS STATES. 


Much is heard now regarding the com- 
pulsory reserve deposit laws in some states. 
Their provisions are thus summarized by the 
Illinois Life: 





ILLINOIS. 


Compliance with the reserve deposit law 
is optional with Illinois companies, but a 
company having once elected to. operate 
under the act must forever after continue to 
register all of its policies. After signifying 
its intention to comply with the registration 
law. “no company shall issue a policy of in- 
surance, or endowment, or an annuity bond 
unless it shall have upon its face a certificate 
in the following words: ‘This policy, or 
annuity bond, as- the case may be, is regis- 
tered and secured by pledge of bonds, stocks 
or securities deposited with this department,’ 
which certificate shall be signed by the super- 
intendent and sealed with the seal of his 
office. The law further provides that addi- 
tional deposits shall from time to time be 
made of such securities as life insurance 
companies of Illinois are authorized by law 
to invest in, and the market value of securi- 
ties deposited must at all times be equal to 
the net value of the registered policies and 
annuity bonds. 


%, 
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INDIANA. 


The registration law of this state applies 
to all. legal reserve companies organized 
under the laws of Indiana. “As soon as 
practicable” after the filing of the company’s 
annual statement the auditor of state shall 
proceed to ascertain the net cash value of 
each policy in force on the 31st day of De- 
cember immediately preceding. Upon ascer- 
taining the net cash value of all policies in 
force in any company organized under the 
laws of Indiana the auditor of state shall 
notify said company: of the amount thereof, 
and within 90 days after the date of such 
notification the officers of such company shall 
deposit with the auditor an amount which, 
together with the sum already deposited and 
such sums as may be deposited by said com- 
pany with other states or governments in 
which said company is doing business, shall 
not be less than the amount of such ascer- 
tained valuation of all policies in force. The 
policies issued by Indiana companies are not 
registered as issued and they do not bear 
the signature of the auditor of state or su- 
perintendent of insurance. 


% 
Iowa. 


“As soon as practicable after the filing of 
such statement. (the annual statement which 
must be filed by the 1st day of March) the 
auditor shall ascertain the net cash. value 
of every policy in force. * * * The net 
cash value of all policies in force in any 
such company being ascertained the auditor 
shall notify it (the company) of the amount 
and within 30 days thereafter the officers 
thereof shall deposit with the auditor the 
amount of ascertained valuation.” This law 
applies to all legal reserve companies organ- 
ized under the laws of Iowa. The policies 
ire not registered as issued and they do not 
bear the signature of the auditor or superin- 
tendent of insurance. ss 
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MiIssourt. 


Any life insurance company now or here- 
ifter organized under the laws of this state, 
or any life insurance company doing business 
in this state, may deposit with the superin- 
endent of the insurance department securi- 
ties as prescribed by law and equal to the 
imount of the reserve value of such policies 
is the company desires to register. 

Policies which are secured by deposit of 
reserve have upon their face a certificate in 
the following words: “This policy, or annu- 
ty bond, as the case may be, is registered 
and secured. by pledge of bonds or deeds of 
trust on real estate deposited with this de- 
partment,’ which, certificate is signed by the 
superintendent of insurance or his authorized 
deputy. 

On the first days of January and July 





of each year, or within 60 days thereafter, 
the registered policies are valued and the 
companies registering the same must de- 
posit with the insurance department lawful 
securities to the amount of the reserve lia- 
bility. 

It is to be noted that under the Missouri 
law, Missouri companies are not required to 
register all of their policies, they being per- 
mitted to register such as they desire; and 
further, any foreign company operating in 
Missouri may, by depositing with the Mis- 
souri insurance department securities to the 
amount of reserve on particular policies, have 
the above mentioned certificate attached to 
such policies. 
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New York. 

Such companies organized under the laws 
of this state as desire to do so may register 
policies at pleasure, depositing with the insur- 
ance department securities equal to the net 
value of such policies, arid policies protected 
by deposit bear on their face a certificate 
itt the following words: “The reserve on this 
policy (or bond) is secured by a pledge of 
public stock, or bonds and securities,” which 
certificate is signed by the superintendent of 
insurance or his authorized deputy. 

Under this New York law companies may 
register such policies as they desire, and the 
reserve on such policies only as are from 
time to time and at the option of the com- 
pany registered is held in trust by the insur- 
ance superintendent. 

So far as we are informed there is but one 
New York. company which occasionally 
registers its policies. If a policyholder desires 
to~have his policy registered the company 


makes no objection to doing so, but the fee, 


charged him for the privilege of registration 
is such as to make this benefit almost pro- 
hibitory. 

es Fe Ss 

POSTPONEMENTS AND REJECTIONS. 

The National Life, U. S. A., gives the ex- 
perience of one of its managers as to rejec- 
tions and modifications. 

“As a matter of fact, the majority of the 
rejections, postponements and modifications 
are due to the thoughtless methods on the 
part of agent, or direct negligences or failure 
to do that which is manifestly called for 
on his part in seeking to protect his own as 
well as the interests of the company. 

“Manager S. E. Hege of the Colorado 
department has a record absolutely devoid 
of either rejections or modifications for the 
year to date, and withal he ranks sixteenth 
among upward of fifty general agents in vol- 
ume of business submitted to the home office. 

“Perhaps a word of explanation as to how 
this situation is brought about in his case 
would not be amiss. In the first place, he 
follows, as a matter of practice, the propo- 
sition of selling that form of policy which, 
in his judgment, is best suited to the con- 
dition of the applicant. Then, preceding 
the examination, he enters into the medical 
details, calculated on broad principles to 
influence its acceptance or rejection, to the 
very best of his ability, inquiring minutely 
into the matter of ancestry, causes of death 
in the family, hereditary diseases, etc.; never 
misses to look up the pecuniary ability of his 
applicant to pay the premium; investigates 
his habits; gives due weight and considera- 
tion to his occupation and does not fail to 
make such side investigations as serve to 
perfectly satisfy him regarding the eligibility 
of the applicant to obtain the policy for which 
he applies. The moral hazard is not over- 
looked. In short, the situation can be ex- 
pressed in a word by stating that he exer- 
cises that scrupulous care which he would 
give the matter were he to personally assume 
carrying the risk. 

“Tt is not putting it too broadly to say 
that.the average agent ignores a great major- 
ity of these points, and, as a natural seqtence, 
reaps disappointment in learning that his 
applicant, for one reason or another, is 
either entirely declined or that the company 
finds it impossible to grant the style of 
policy applied for.” 

& a 


Those good intentions of yesterday—do you 
feel as enthusiastic about them to-day? 





NOT ASSESSMENT OR PRATERNAL, 
BUT CHEAPER OLD-LINE INSURANCE. 


Will the demand for cheaper insurance or 
the belief on part of the public that old-line 
rates are too high lead to a revival of assess- 
ment or fraternal insurance? There will be, 
no doubt, more popularity attaching to fra- 
ternal insurance for the time being until 
people are convinced that old-line rates are 
not too high and that the overcharge will 
be returned. There is an attraction about 
fraternals that is hard to overcome. The 
social spirit, representative form of govern- 
ment, low expense ratio, cheaper rates, the 
brotherly sentiment, appeal to men. They 
are nearer the people than old-line com- 
panies. The public in time will understand 
that almost all the fraternals are charging 
too low rates and eventually mortality will 
get in its work. 

There will, perhaps, have to be a diastrous 
wreck before the people are convinced of 
the truth. 

That assessment 
revival is hardly to be supposed. There 
may be a momentary increase in business, 
but the assessment wreckage of a few years 
ago is still to be seen. The people became 
quite well satisfied that assessmentism would 
not stand. There are some assessment com- 
panies that charge fairly high rates, but in 
their cases men might as well pay the same 
money or a trifle more into legal reserve 
companies, get a guaranteed reserve and 
all the benefits of an old-line contract. 

The trouble in the old days with assess- 
ment companies was the rivalry as to rates; 
some companies getting premiums down to a 
basis that would blast any company. 

There will be a tendency toward cheaper 
forms of old-line contracts. There will be 
more term insurance written, more non-par- 
ticipating and annual dividend. It rests with - 
the army of agents to educate the public on 
the rate question. 

The reserve and mortality elements are as 
fixed as the stars. The expense loading is 
the only variable feature. Here is where the 
companies will have to do most of their 
reforming. The overcharge must be guarded 
as strictly as the reserve and every cent due 
policyholders must go back to them whether 
dividends are distributed annually or de- 
ferred. 





companies will have a 
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HAS OLD AGENTS TRAIN YOUNG ONES. 

One Chicago general agent, who has a 
corps of very high-grade solicitors, follows 
the plan of having his old trained men assist 
the new men, as he has not time to do it 
himself. Recently one of his solicitors who 
had been at work a month without closing 


a case reported to him. Said he, “From 
what you have told me, I see what the 
trouble is with you. You have been work- 


ing up a fine lot of prospects to write in the 
future. If you go on in that way you will 
never write them. What you need is to have 
an experienced man to go with you and 
thresh out this lot and separate the wheat 
from the chaff and let you see some money 
coming in.” Accordingly he detailed two or 
three old agents to work with him as they 


had time from their own work, show him 
how to close business, and get an income 
started for him. 

ss S 


CLINCHES THE APPLICATION. 


A successful manager, in speaking of his ex- 
perience as to handling applicants, said he 
made it a rule to get either the cash, part 
cash and part note, or all notes for the first 
premium when the application was signed. 
Frequently a demand note is given, payable 
when the policy is delivered. In this way the 
application is clinched and minimizes the 
danger of “twisting.” This manager takes the 
ground that the application needs bolstering, 
and his experience shows- him that he has 
very few policies he cannot deliver. 

es Ss 


In all the States of the Union and in all 
the world’s climes a green man is likely to 
get more business than a blue one.—Richard 
Whiteman. 
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SECRETARY WYNN OF STATE LIFE 
DEFENDS “DATED-BACK” POLICY. 


Wilbur S. Wynn, secretary of the State 
Life, is the originator of the “commuted pre- 
mium” or “back-dated” policy, which of late 
months has received considerable discussion 
in the public press of Indiana. He says he 
is not ashamed of his offspring and that 
his company still sells a limited numper of 
policies of that kind. 

He states that there is no actuarial or 
legal objection to them and can be none 
when they are properly presented to the in- 
sured.. To men of certain ages the com- 
muted premium proposition is an attractive 
and profitable one. In the earlier days 
of the company, Mr. Wynn says, in present- 
ing other contracts the agents would be fre- 
quently met with the remark: “O, that 
would be all right if I were a few. years 
younger.” Mr. Wynn set himself to see 
what he could do for men of that kind, 
usually 45 to 50 years of age. He evolved 
the dated-back policy in which the insured 
includes in his first premium the reserve 
and interest for the preceding seven years, 
for which period the policy is back-dated. 

There is no particular charm in the “seven 
years,” which seems to be the common time 
for dating back by companies making this 
contract. The State Life was seven years 
old when it sprung the policy and could not 
date i. back farther, or before it was in 
business. Mr. Wynn says there is no limit 
to the time such policies could be dated back 
legitimately. 

The fault of the contract complained of 
by some, he says, is not in its provisions 
but in the way it is presented by agents. 
The State Life had trouble with it at first 
the same as other companies are now expe- 
riencing, because a few of its agents did not 
care to make plain just what the contract 
provided; but the’ company now has _ its 
agents so restricted that no policyholder 
can be deceived. 

In addition to the regular application for 
insurance the applicant for a commuted _pre- 
mium dated-back policy must sign three addi- 
tional documents, an “application for loan,” 
which says: “In connection with my appli- 
cation the commuted premium for the first 





eight years being $......, I hereby apply for 
a loan for the purpose of making part pay- 
ment thereon of $...... at .... percent in- 


terest upon the pledge of the policy issued 
thereon;” second, “application for loan and 
additional insurance,” which reads: “I also 
hereby apply for additional insur- 
ance, which shall terminate twenty years 
from the date of the policy for which I 
agree to pay $...... annually in addition to 
my regular premium;” third, a “policy loan 
agreement” which provides for the deposit 
of the policy, with the, company as collateral 
security, for the payment of the loan and 
for the payment of interest in advance, etc. 

In addition to these three separate papers, 
which make plain to the insured every ‘step 
he is taking, there is printed in large letters 
in red ink across his policy the word “copy.” 
With these safeguards the company con- 
tinues to write about a half million yearly 
of this kind of contracts and never has a 
complaint from policyholders. Other com- 
panies, he said, would have no trouble either 
if they would see that agents have no way 
of hiding the actual provisions of the con- 
tract or of deceiving the insured in any way. 
If agents of these companies, he says, would 
be frank and fair in presenting the com- 
muted premium policy it would not consti- 
tute nine-tenths of their total business as it 
does now. There are no renewal commis- 
sions in it for agents. 


ses SF Ss 
SHOULD BIND THE BARGAIN. 

Insurance salesmen are beginning to feel 
more and more the importance of securing 
a settlement with the application. The so- 
licitor is very often content with simply get- 
ting the name on the dotted line. He for- 
gets that the transaction is far from being 
closed. There are a hundred chances of the 
policy not sticking. Influences: get to work 


to change a man’s mind. Look at the re- 
ports of companies and note the “not taken” 


" policyholders. 





business. Suppose it had stuck and count 
up the extra commissions it would have 
meant. Every policy not taken means a 
loss of time, money and effort. The company 
has lost, too, in the medical examination, 
inspection and work of putting the policy 
through the books. 

If an applicant will not pay cash, get a 
demand note. Obtain something to hold -the 
man to his bargain. Have him make his 
promise good. if he is satisfied with his 
deal, have it clinched. Tell him that you 
and the company will be put to considerable 
expense in the preliminaries and that it will 
not pay to’incur this expense unless you are 
assured that the policy will be taken. 

A little extra effort on the part of the 
agent in this direction will save thousands 
of dollars of expense and it will add to your 
income. It means the reducing of waste. 

Often a man can get part of the premium 
paid by telling the applicant that a deposit 
is earnest money. In the sale of real estate 
or the transfer of any property of moment 
‘there is generally a demand for a deposit 
merely to show the good faith of the pur- 


chaser. 
st Fs 
CULTIVATING POLICYHOLDERS. 

Life men agree that it pays to cultivate 
It should be the aim of the 
agent to increase gradually the line of his 
clients. Some agents make the mistake of 
putting too large an amount before the assured 
at one time. Suppose the agent believes his 
client should carry $5,000 more. It may be 
unwise to suggest that a $5,000 policy be 
taken out, but perhaps a $2,500 policy would 
be readily taken ‘and then, say, six months 
later, another $2,500 might be suggested. In 
this way the premiums come due at different 
times. If the policyholder’s age had not 
changed meantime, and he paid the premium 
on each. policy annually, he practically would 
be carrying $5,000 with semi-annual premiums 
and yet he would not have to pay the addi- 
tional 2 or 3 percent that most companies 
charge for semi-annual payments. 





SALARIES ARE GIYEN AND THE SUM 
REQUIRED TO PRODUCE EQUIVALENT. 


The subjoined table shows in the first four 
columns daily, weekly, monthly and yearly 
salaries and in the fifth column is the sum 
invested at 4 percent to produce an income 
equal to these salaries. To some extent it 
can be used by agents in calculating the 
amount of insurance a man should carry. 
There are very few men that can afford to 
pay for enough insurance to yield the weekly 
income of the head of the family. At the 
same time the table will show the man his 
financial value to his family, and should con- 
vince him of protecting his dependents to as 
great an extent as possible. The table is: 





Equiv- 

Daily. Weekly. Monthly. Annual. alent. 
$1.00 $6.00 $24.00 $300 $7,500 
1.50 9.00 36.00 450 11,250 
2.00 12.00 48.00 600 5,000 
2.50 15.00 60.00 750 18,750 
3.00 18.00 72.00 900 22,500 
3.33 20.00 80.00 1,000 25,000 
3.50 21.00 84.00 1,050 26,250 
4.00 24.00 96.00 1,200 ,000 
4.50 27.00 108.00 1,350 33,750 
5.00 30.00 120.00 1,500 37,500 
5.50 33.00 32. 1,650 41,250 
6.00 36.00 144.00 ,800 5,000 
7.00 42.00 168.00 2,100 52,500 
8.00 48.00 192.00 2,400 60,000 
9.00 54.00 216.00 2,700 67,500 
10.00 60.00 240.00 3,000 75,500 
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DOES NOT LET AGENTS COLLECT. 

A life insurance manager gives it as his 
opinion that, while soliciting insurance ~ re- 
quires the personal element, the face-to-face 
canvass, yet more effective work can be done 
in making collections by processes from the 
office. He opines that personal attempts at 
collection often defeat their end. This man 
does not permit his agents to see men to col- 
lect renewals, but the office pursues the regu- 
lar follow-up system. He declares that in al- 
most all cases where the business has been 
written honestly, a man does not lapse unless 
he cannot pay the premium. 





NORTHWESTERN MUIUAL DIVIDENDS, PAYABLE IN 1906. 


The following are dividends payable in 1906 on Northwestern Mutual policies issued in 


1899, 3 percent reserve: 





Ordinary 10-Pay. 15-Pay. 20-Pay. 15-Year 20-Year 

Age. Life. Life. Life. Life. End. End. 
8 RES ER Pee Py I aN eae ter eves $ 6.88 $ 5.99 $ 5.54 $ 8.51 $ 7.13 
SERIO TISAI pe hone ag ee rae a jas 6.99 6.07 5.63 8.57 7.20 
EE Re en aE VP, SOT NTO A asad 7.10 6.18 5.72 8.63 7.26 
21 SE ee sort Pee or te ot es eee $ 5.05 7.22 6.28 5.81 8.70 7.33 
BB vat pirsis aiety ads vies ben ch pesteirde die iekskes ee 5.15 7.33 6.38 5.91 8.76 7.40 
EE SOF In S| eae pene eer Rene Ope 5.25 7.46 6.49 6.01 8.83 7.47 
Ras i oe os tikes ba Bon bee rps MEKo ke eda ie 5.36 7.58 6.61 6.13 8.91 7.55 
GWA lic i P9.9S eke Ga Ho he webawodos'steaht sé tee 5.47 7.71 6.72 6.24 8.98 7.63 
ahh 64s waacc BNuNW 6h By dode dae Kd Dee oleate 5.59 7.85 6.85 6.36 9.08 7.71 
DRAG RS ob din Dees otk abe sede aie en elaine 5.72 8.00 6.99 6.49 9.16 7.81 
bad awe Se Lue kee Ue SE Canelved eecpecca ex snus 5.85 8.15 7.12 6.62 9.26 7.91 
iis uaechns ke cou R chek ommtdd Lac teenie ce 5.98 8.31 7.26 6.75 9.35 8.00 
_ SESE rr ep ery eee PT eee 6.13 8.48 7.42 6.90 9.46 8.12 
ee ee ree Spas cae 6.29 8.65 7.58 7.05 9.57 8.24 
et ait bt pat ts aoirdes eteee ken vie ree 6.45 8.83 7.74 7.22 9.68 8.36 
aa re a Re 6.63 9.02 7.92 7.39 9.81 8.48 
RR AR Re Neate CEE BEE ee pee 6.82 9.22 8.10 7.57 9.94 8.62 
Cees tee ee ork tee Pee FE 7.01 9.43 8.30 7.75 10.08 8.78 
Mies te AG aes Sack Kalla aged Ko dum esd s.4s, ons tke 7.22 9.65 8.50 7.96 10.22 8.92 
| EERE TGS One op Wallet a x5 mk biara peed 7.44 9.88 8.73 8.16 10.38 9.1! 
PSE Sete ew eects SeRRE PET) PEC eee tise 7.68 10.13 8.96 8.40 10.56 9.29 
I ee a FOR i eee 7.93 10.39 9.20 8.63 10.74 9.48 
oo ae EO a Pe aE SE Re ie oie 8.21 10.66 9.46 8.90 10.94 9.70 
Ms Ba ecalacae Hi- otae Pee OCF 3308 oe Hb.dS ON beta eb 8.50 10.95 9.74 9.17 11.16 9.9% 
VE Sy eas $4 Clete gate 0.0 4S Sees Ce eh hss ae 8.81 11.25 10.04 9.47 11.39 10.19 
SR eR ee ST SS Spee 9.16 11.58 10.36 9.79 11.65 10.46 
| RA Tee ees ee ae 9.52 11.93 10.71 10.13 11.92 10.7 
Deka c6n Stash red th hts hadxe hens iitwle tas 9.92 12.30 11.08 10.50 12.22 11.09 
k 12.69 11.48 10.90 12.54 11.44 

13.10 11.90: 11.33 12.90 11.8 

13.54 12.35 11.79 13.27 12.2 

14.01 12.82 12.28 13.68 12.6 

14.50 13.34 12.81 14.12 13.1 

15.02 13.89 13.38 14.60 13.7 
15.58 14.47 13.98 15.12 14.27 

16.17 15.11 14.64 15.68 14.8 

16.81 15.79 15.35 16.29 15.5¢ 
17.47 16.52 16.11 16.95 16.28 

18.19 17.29 16.92 17.67 17.0 

18.94 18.13 17.80 18.44 17.9 

19.75 19.04 18.75 19.29 18.8 

20.62 20.02 19.78 20.21 19.8 

21.54 21.07 20.89 21.21 20.9: 





PRUDENTIAL’S DIVIDEND SCALE FOR 1905 ON THREE PERCENT POLICIES. 


The following is the Prudential’s dividend scale, for 1905, on 3 percent reserve policies 


issued since Jan. 1, 1901. The 
——Ordinary Life.—— 


Prudential pays the first dividend at the end of the first year. 
—10-Payment Life.— 


—20-Payment Life.— 20-Year Endowment. 


Age. 1. 2. 3. 4. 1. 2. 3. 4. i. 2. 3. 4. 1. 2. 3. 4. 
eer $3.00 $3.10 $3.21 $3.29 $4.05 $4.22 $4.40 $4.57 $3.36 $3.49 $3.63 $3.75 $4.49 $4.68 $4.88 $5.08 
BO wcccccces 3.37 3.48 3.61 3.70 4.45 4.64 4.83 5.02 3.69 3.84 4.00 4.14 4.69 4.89 5.09 5.30 
ee 3.85 3.98 4.13 4.23 4.97 5.18 5.39 5.61 4.138 4.30 4.48 4.65 5.00 5.21 5.42 5.6 i 
© vccvccsice 4.40 4.55. 4.72 4.85 5.39 5.64 5.88 6.14 4.67 4.87 5.08 5.29 6.52 5.76 6.00 6.25 
GB cvcsciccs 5.08 5.26 5.46 5.64 5.93 6.24 6.53 6.84 5.32 5.57 5.83 6.08 6.15 6.44 6.72 7.01 
GO. cccoece 5.91 6.12 6.35 6.61 6.55 6.94 7.31 7.67 6.05 6.38 6.71 7.02 7.31 7.68 8.02 &3/ 
BB. ccereccce 8.04 8.36 8.63 9.01 - 8.62 9.12 9.59 10.08 8.20 8.49 8.91 9.33 age bua.) ae 

GD sec cigdvs 11.28 11.69 12.03 12.61 11.70 12.24 12.84 13.54 11.41 11.81 12.37 12.98 coe ose, eee 
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IN WELL-MANAGED COMPANIES COST 
OF INSURANCE I$ NOT NOW TOO HIGH. 


In a recent issue of the Joliet (Ill) News 
appeared an excellent article by H. M. Crosbie, 
district agent of the Northwestern Mutual Life 
in that city. Mr. Crosbie illustrates so hap- 
pily certain points regarding rates that most 
of the article is reproduced here. Agents may 
find it valuable when they run against men 
who think that rates are too high. It is as 
follows: 

“Are life insurance premiums too high? 

“That depends. 

“How long is the insurance to last? 

“The answer to this question is important. 
If the insurance is to last but one year, most 
rates are too high. If it is to last thirty 
years, many rates are too low. 

% 

“According to the American experience 
table of mortality, the number of deaths would 
be as follows: 

“Suppose we start with 1,000 men aged 
thirty. Eight will die during the first year. 
If each one contributes $1 per death, we will 
have exactly enough money to meét our losses. 
It will cost each man $8 for the year; very 
cheap insurance. 

“In thirty years our ranks have been re- 
duced to 678; we will now have eighteen 
deaths in a year, but in order that each claim 
may be paid in full, we must collect $1.48 
for each death, or a total of $26.55. The $8 
rate that would be perfectly safe and sufficient 
for one year will be utterly inadequate if you 
take thirty years into account. 

“This is why very few fraternal companies 
ever reach thirty years of-age. Less than a 
half dozen of such companies in the United 
States have lasted thirty years, while over 
2,000 have gone to the boneyard long before 
that time. All the tendencies are now to- 
ward higher rates in all the fraternals. They 
must meet the problem fair and square or 
else drop the race; cheap insurance is only 
temporary. 





“ 

“Now let us look at level premiums or legal 
reserve insurance—old-line insurance, if you 
prefer. It undertakes to furnish insurance 
for the whole of life. 

“It makes a rate which experience has 
proven to be sufficient unless interest rates go 
still lower. A premium must be charged 
which will not only provide for the eight men 
who die at thirty but for the eighteen men 
who die at sixty—for the six men who will 
die at ninety years of age and for the last 
man on the list, who according to the table 
will die at the ripe old age of ninety-six. 

* 


“Insurance premiums may be either partici- 
pating or non-participating. 

“A non-participating policy is issued at a 
rate that is supposed to be adequate to ‘cover 
all death losses and provide for the necessary 
expenses of conducting the business. This 
rate is commonly a little more than sufficient. 
Were it less than sufficient the company would 
be declared insolvent. 

“This little margin left after paying ex- 
penses and meeting death losses goes to stock- 
holders in a stock company, or to the general 
surplus fund in a mutual company, and is di- 
vided among policyholders whose insurance 
is on the participating plan. 

“At age 35—the participating rate, ordinary 
life, will be from $26 to $28. The non-par- 
ticipating rate is $22.89. This rate was adopted 
May 1, 1905, and used by most leading com- 
panies. Now competition is so sharp, the 
rivalry so great, if a lower rate could safely 
be made, some one of the ninety old-line com- 
panies would cut the price in order to get the 


business. 
& 


“The only way to reduce the cost of life 
insurance is to lower expenses. The death 
rate has been fixed by the Eternal and no 
amount of protest can change it. The law 
of mathematics, that two and two make 
four, is unchanged from age to age. When 
actuaries confront the laws of mortality and 
mathematical tables, they are up against stern 
realities. 

“The legal reserve must be maintained, 
or your company -will go into _ bankruptcy. 
The expenses in most companies can be 





materially reduced without impairing solv- 
ency. If,-as Walter Wellman shows, the ex- 
penses of the leading twenty-five companies 
range from 18 to 44 percent, there is room 
for radical reduction in some of them. Pos- 
sibly the one with the lowest expense ac- 
count can lop off some unessential item of 
expenditure. 


* 
“ 


“Adequate premiums are not 
they are necessary. Many newspaper state- 
ments that ‘the cost of insurance is double 
what it ought to be’ will have to be quali- 
fied. They are not true. 

“Suppose we take the present rate or- 
dinary life, age 35, premium $26 to $28. 
Keep your expenses down; return the un- 


optional ; 


used portion of the premium at the end 
of the year after paying death losses and 
setting aside your reserve fund. This is 


life insurance at cost—bed rock cost—and 

above all, it is permanent. Let me cite an 

example showing the difference between par- 

ticipating and non-participating insurance. 
yy 


“Twenty-four years ago a young man aged 
20 insured in two companies on the life plan, 
$3,000 in each company, one policy on the par- 
ticipating plan, the other non-participating. 
The latter company was one of the very best 
stock companies. The other was a good divi- 
dend paying mutual company. 

“The premium on one policy was $42.72, on 
the other $51.81, to be reduced by such divi- 
dends as the company earned. 

The twenty-four years’ cost ‘has been 
$1,025.28 for his non-participating policy, 
while $852 has been the cost of his partici- 
pating policy, a difference of $173.28. 

“The present cash surrender value of these 
policies would be approximately $667 in each 
company, or, to put it in a different way, his 
twenty-four years’ protection for $3,000 has 
cost, participating plan, $185. This is be- 
tween $7 and $8 per year. 

“Is this price too high? 

“Certainly not. 

“What has made this result possible? 
things: 1. A ‘sufficient premium. 
selection of risks. 3. 
4. Honest management. 5. Economical man- 
agement. When these factors are present, 
rates will be reasonable and the people will 
pay them gladly.” 


se FF SS 
HOW SOME AGENTS FOOL THEMSELVES 


Some life insurance agents make a practice 
of securing the application of any person 
whether he is insurable or not, which necessi- 
tates the company having a medical examina- 
tion made. The agent argues to himself that 
if the company passes the risk he will be so 
much ahead. He follows much the same plan 
as the local fire insurance agent who writes up 
every risk that he can, hoping that out of the 
mass of stuff sent in the company will accept 
some. An agent of this kind forgets that his 
lack of discrimination militates against him 
at his home office or on the part of his supe- 
riors. They look upon him with suspicion 
and get rid of him at the earliest opportunity. 
The agent who tries to conceal his motives 
puts himself in an unfortunate position. A 
company will go out of its way to favor an 
agent who it believes is looking after its in- 
terests to the best of his ability. If it finds 
that an agent is endeavoring to get advantage 
at every turn and simply uses the company 
as a repository for all risks, good or bad, he 
will never be treated with any generosity. 
In looking after the best interests of the 
company as well as his own, which should 
be mutual, an agent will get his reward. 

es SF SF 
SHOULD BE WARNED TO PAY PROMPTLY. 

It is well for the manager or agent to 
impress on the assured the danger of leaving 
the payment of his premium up to the last 
day. Distracting or preventing circumstances 
may -arise to cause the premium to go un- 
paid. If a lapse occurs the assured will 
have to prove himself in good physical con- 
dition to be reinstated. One of the companies 
in giving its experience says that in every 
fourteen reinstatements there is one found 
whose condition did not warrant it. A word 
from the agent to the assured will often 
fall on good ground in this particular. 


Five 
2. Careful 
Able management. 


‘open to him that are safe. 





ENDOWMENT BEST SAYINGS PLAN 
FOR THE MAN OF AYERAGE INCOME. 


There is always a question arising in the 
mind of a prospect as to whether an endow- 
ment policy is a good investment. Many 
agents make the mistake of trying to sell 
the endowment purely as an investment and 
overlook the protection feature. An endow- 
ment is investment and protection combined. 
If a man is seeking a pure investment, then 
the endowment would scarcely appeal to him. 

There is this much to be said: Fully four- 
fifths of the schemes that the average man 
takes up as an investment fail. He has not 
the capital to keep a proposition going until 
it does pay. Mines, oil wells, industrial en- 
terprises and the like have in them a large 
element of chance. Then, again, men of 
moderate means have but little excuse for 
going into the stock market. 

Take a man who has but $250 or $500 a 
year surplus. There are but few avenues 
The insurance 
companies offer these investment and protec- 





tion policies. They are safe and give rea- 
sonable returns—at least they give the man 
the chance for systematic saving. If a man 


dies his estate gets a good sum. What a 
man puts into an endowment he would prob 


ably have lost by entering investment 
schemes. The endowment really becomes a 
savings fund of absolute safety. There is 
no chance of losing what a man has sub 


scribed to this fund. 

Taking into account the big chatice of loss 
in other enterprises, it is quite reasonable to 
assert that for the average man of small 
savings the endowment is about the best 
proposition he can find. 

SS FT HK 
““NOT TAKEN" POLICIES. 
The Columbian National Life says as to 
“not taken” policies. 

“It would appear that in many 
the ‘not-taken’ policies: represent unskilful 
work by the solicitor. They represent so 
much waste energy on the part of the agents, 
so much time thrown away by the medical 
department and the clerks through whose 
hands the application passes and who prepare 
the policy. In fact, there is a distinct loss of 
money to the company. 

“The agent who has a ‘not-taken’ policy 
thrown on his hands in many cases has failed 
to do his work thoroughly. It is by no 
means to be implied that the most- persistent, 
painstaking representatives of the company 
do not have to contend with this nuisance. 
Occasionally they do, but the success of an 
executive special is determined to a large ex- 
tent by his ability to ‘size’ up his applicant. 

“On general principles a man who is so 
far convinced that he needs life insurance in 
this ccomany will usually be ready to pay 
for it when he signs the application—if the 
agent asks him. -Not that_the applicant must 
needs open his check-book and forthwith pay 
for it, though that is eminently to be de- 
sired. All that need be done is to present 
the binding receipt form of a signature with 
the explanation that in the event of his death 
prior to the delivery of the policy, he is fully 
insured the moment he passes through the 
hands of the medical examiner and is ap- 
proved by him. 

“This is a powerful argument to use and 
is usually effective. It is not only of great 
advantage to the insured, but it seals the 
contract and prevents the intrusion of agents 
of other companies who endeavor to persuade 
the applicant that some other form of policy— 
in their company of course—is most suited to 
his needs. Nothing is gained by | deferring 
payment until the time of delivery of the 
policy. On the contrary, the agent takes the 
risk of losing the case and the beneficiaries 
of the prospective insurer the benefits of the 
insurance. The ‘not-taken’ policy nuisance 
will be much eliminated if the agent will de- 
vote as much care to securing the signature 
to the binder receipt as he does to the appli- 
cation blank.” 

es KS SK 


“Life insurance soliciting does not offer an 
easy road to wealth, but it does offer great 
opportunities to the ambitious, energetic 
man who knows that the price of success 
is hard work and self-sacrifice and who is 
willing to pay that price.” 


instances 
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From the Bulletins 


Some good things said by companies and 
agency superintendents to the men in 
the field. 











The practical proof of the necessity of the 
solicitor in insurance is found in the record 
of the Old Equitable Society of London, 
which is the oldest mutual life company in 
existence, having been founded in _ 1762. 
This society advertises that “it has no agents 
and pays no commissions,” “by which alone 
its members have benefited to the extent of 
not less than $10,000,000." Passing over the 
certainty of these benefits, which is open to 
question because of the impossibility of know- 
ing the value to the members of the new 
business that agents might have secured, it 
is certain that the Old Equitable of London 
has paid to its members during its long 
existence about twice what it has received 
from them, and has served them faithfully 
and well. It has paid them over $200,000,000 
and now has invested, in round numbers, 
$25,000,c00. Yet in spite of this record and 
present standing, in 1898 it issued only 450 
policies, and during the years following down 
through 1902, the last for which figures are 
published, there has been a steady decline. 
In that year it issued only 250 policies for 
about $1,100,000. 

Another company in the British Isles which 
serves its policyholders equally well, if not 
better, employs agents and wrote in a single 
year 131,398 policies representing $260,000,000. 
Because of the expensiveness of agency work, 
it has been suggested recently that that ex- 
pense could be dispensed with. The value 
of the work of the more than 60,000 agents 
in this country in talking, encouraging and 
inducing habits of thrift, economy, self-reli- 
ance and self-dependence calculated to uplift 
mankind cannot be measured by dollars and 
cents. While theories may be controverted 
there can be no questioning the result as 
shown by the Old Equitable of London of 
the elimination of the solicitor from the life 
insurance business. 

When human nature changes and when 
the average layman knows without expert 
advice just what policy he ought to have, 
then the insurance solicitor will become ex- 
tinct. Till then he will pursue his calling 
with the ‘consciousness that he is doing a 
very useful work for which he should and 
does’ receive due recompense.—Fidelity Mu- 
tual Bulletin. 

we ; 

Dividends offer the best proof of a com- 
pany’s standing, safety, progression, methods 
and operation. Dividends show whether in- 
vestments are profitable and carefully made. 
Dividends show whether a company is gain- 
ing, holding or +losing public confidence. 
Dividends show whether a company is prop- 
erly economical in its management. Divi- 
dends show whether a company is making 
just distribution of its surplus or piling up 
its accumulations, subject to waste and ex- 
travagance. In short, the dividends of a 
company are the surest proof of a company’s 
protection of its. policyholders—The Winner 
(Bankers Reserve of Omaha). 
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It speaks well for the business of life 
insurance in ‘general, and for the Mutual Life 
in particular, that the men engaged in sell- 
ing insurance are its most enthusiastic pa- 
trons. They believe in it thoroughly and 
invest their own money in policies of life 
insurance, not necessarily in the companies 
with which they are connected, but with the 
institution which appeals to them as being 
thoroughly commendable. For instance, the 
late Jacob L. Greene, president of the Con- 
necticut Mutual, a most conservative man, 
carried his personal insurance in the Mutual 
Life of New York. Spencer. Goble, the 
New York representative for many years of 
the Mutual Benefit Life, held than 
five policies in the Mutual Life. refer 
to these 


no less 


We 


cases because the claims on the 
policies were recently paid, but we might 
by research produce hundreds of instances 


wherein men engaged in the business of life 
insurance accepted it as the best and wisest 








security, and among these would be found 
the names of Henry B. Hyde, the founder of 
the Equitable Life, and William H. Beers, 
formerly president of the New York Life, 
both insured in the Mutual Life. The pol- 
icyholder interested in the business of his 
own company will usually find upon inquiry 
that practically every man connected with 
it is, like himself, fully insured. The solicit- 
ors, agents, managers and general officers 
are found, like himself, to be policyholders 
under exactly the same proportionate terms 
and just the same conditions that he is. 
These physicians take their own medicine — 
Mutual Life Statement. 


ve 
A life insurance agent writing an occa- 
sional accident risk would consult his own 


best interests by placing such risk with a 
company not a competitor in the life ‘line. 

While it may be that such competing life 
company will not intentionally seek to insure 
these accident policyholders in its life de- 
partment, it is certain they will be regularly 
circularized through the medium, at least, of 
a monthly paper, which, though it may refer 
to the benefits of accident insurance, gives 
special attention to advocating its life polli- 
cies, laying great stress upon their superi- 
ority over all other life policies. 

Thus is the seed sown in opposition to 
your own interests, among your own clients 
whom you have so kindly placed at the dis- 
posal of your competing life company, and 
should you seek to write them for life insur- 
ance. or to increase the line already writ- 
ten, undoubtedly you will find an opinion 
fixed in favor of the life policies issued by 
the company in which you have placed vour 
accident .risks that will prove extremely diffi- 
cult to overcome.—Preferred (Accident) 
Perambulator. 

we 


“And in every work he began he did it 
with all his heart and prospered.” What a 
sermon to life insurance solicitors in that 
text! If Hezekiah had been in the insurance 
business he would not have tried to sell life, 
fire, accident, building and loan and a dozen 
other things, but would have confined himself 
to one line; would have put his whole heart 
into the work and success would haye been 
certain. Take Joseph Jefferson, for instance; 
thousands have been delighted with his imper- 
sonation of Rip Van Winkle. Why? Because 
he put his whole heart into his acting and 
never tried too many roles. To represent that 
ragged vagabond, and do it better than any 
man living, was to him an act worthy of his 
best effort, and hence his work was crowned 
with a glorious success; so-will be that of 
any man or woman who puts his whole soul 
in accomplishment of some one particular ob- 
ject. The man starting out te sell life insur- 
ance should never for a moment think of ever 
doing anything else. He should not “wab- 
ble.” Neither should he be looking over into 
other people’s pastures, and think if only he 
had this or that territory ~he conld sell life 
insurance.—Walter H. Booth in the Security 
Agent. 

sx Ss & 
ADVANTAGE OF STRIKING HIGH. 

Overinsurance is bad for all concerned, 
with the possible exception of the agent; but 
it is an evil that the ordinary solicitor need 
not go to much trouble to avoid. It is much 
easier to strike a man for too much and then 
come down by degrees than to go higher after 
once a. low figure has been named. Fre- 
quently a man to whom the payment even of 
a small premium looks impossible will think 
that that is easy after a much larger one has 
been named. ‘The great advantage in strik- 
ing high, however, is in the fact that most 
men feel flattered to have one assume that 
their means are such that they can pay a large 
premium. This point was well stated in an 
Illinois Life Bulletin some time ago, as fol- 
lows 

“You can never make the mistake of urging 
a man to take too large a policy. He knows 
better than you how much he can afford to 
carry, and even though you suggest and pre- 
sent a policy for such an amount as the pre- 
mium would be beyond his ability to pay, you 
will not by so doing offend that man, since 
there is no man but what is pleased and flat- 
tered to have his financial ability overesti- 
mated.” 





LACK OF LEADERSHIP WAS THE TROUBLE 

A field manager, in giving his experience 
with a district agent, brings out a point well 
worth considering. The field man assisted the 
district agent in appointing sub-agents. The 
business did not come in. The supplies, ex- 
cept the application blanks, were used up. 
The solicitors began to get discouraged and 
were secking other employment. 

The. field man went to visit the agency. 
District agent and solicitors agreed that busi- 
ness could not be written. They had tried and 
discovered that the field was barren. The field 
man put on his working clothes, wrote seven 
applications in seven days and had every so- 
licitor on the sure road to closing prospects. 

What was the trouble? The district man- 
ager forgot the responsibilities of leadership. 
He sat at his desk and regarded his-solicitors 
as vassals. Orders were, given, but results 
were not obtained. He did not work with 
his men. There was not the right kind of 
sympathy between employer and employe. He 
neglected proper instruction. He failed to 
stimulate and inspire. This district agent 
rested on his dignity. He worked with gloves. 
He expected his men to labor while he sat by 
to look on. What was needed was a few 
pounds of ginger. His coat should have been 
taken off, and out in the field with his men 
he should have studied conditions and met 
them. Lack- of leadership will kill any agency. 

st Fe Ss 
MERELY OFFERS OPPORTUNITY. 

One of.the most successful solicitors in this 
country was giving his experience with a prom- 
inent business man to whom he was presenting 
a contract. After the man had listened for 
some ‘time, he turned to the solicitor and said, 
with twmphatic sternness, “You can’t insure 
me.” The solicitor looked the man squarely 
in the face and, after a few seconds, replied, 
“No, I can’t insure; I do not want to insure 
you.” Quickly came back the retort, “Well, 
why are you talking to me?” “I never in- 
sured anyone,’ said the salesman. “I am 
merely making the opportunity for you to co- 
operate in protecting your family. I create 
the opportunity, and that is all I can do. You 
must do the rest. The insuring rests with 
you and the company. It is for you to grasp 
the opportunity and do your duty to yourself 
and family. The agent merely opens the way. 
He can do no more.” 

This is logic that will appeal to many men 
who seem to think that they are doing agents 
a service by listening to them, and are per- 
forming a humane act in taking a policy. One 
salient fact to present to a prospect is that he 
must do his part in the insuring process. He 
is just as much interested and concerned in 
his policy as the company. The agent, as the 
creator of opportunity, should be the expert 


adviser. 
cs Fe SH 
THE ENDOWMENT POLICY. 

In the agitation regarding life insurance 
conditions, which was. brought out by the 
Equitable fracas, some criticism has been 
made by writers as to endowment forms of 
policy, the point being made that the en- 
dowment was not a good investment, as a 
man could take his savings to a savings bank 
and invest them, getting better returns than 
if he would pay premiums on an endowment 
policy. 

The sensible life insurance agent is not 
claiming that the endowment policy is pure 
investment. The man of good judgment is 
probably able to invest his money and get 
better returns in other lines than endowment 
policies. At the same time, the great ma- 
jority of people who make investments lose. 
The man who places his money in an en- 
dowment policy can have. the assurance that 
it is safe. 

The agent, however, sets forth the endow- 
ment policy as a combined form of protection 
and investment, which is something that the 
savings bank or any other institution other 
than a life insurance company cannot offer. 


Some men, no doubt, can place their money 


at better advantage elsewhere if they desire 
pure investment, but they cannot find any 
other opportunity where ‘the investment and 
protection features are combined. In figuring 
the endowment policy, the life insurance fea- 
ture should not be overlooked. 
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Questions and Answers 





Readers are requested to send in questions 
on any life insurance points on which 
they may desire information. 











Question.—A friend of mine is executor 
for the estate of a man who died recently; 
and among the assets are policies in the Mu- 
tual Life and Equitable, which provide for 
cash or some part of 5 percent ten or twenty 
year bonds, and my friend wants to know 
whether these 5 percent bonds could not be 
sold for.a premium in case he should accept 
them in lieu of cash. Can you tell me 
whether such bonds have been sold? 

ANSweER.—There have been sales of such 
bonds at a premium. When Senator Calvin 
S. Brice of Ohio died he left a bond policy 
in the Equitable and the bonds were sold ‘at 
a premium. 

YE 


Question.—I see in the Travelers bulletin, 
which you réproduce in part, an argument in 
favor of stock companies as against mutuals. 
Can you give the number of stock company 
failures? Is it true, as is often stated, that 
no mutual company has ever failed without 
reinsuring or in some way protecting its 
members? As you know three stock com- 
panies have recently been in trouble. 

ANnswer.—The Life Association of America 
of St. Louis, a mutual company organized in 
1868, failed in 1878. So far as we have 
knowledge this is the only mutual legal reserve 
company which has failed outright. There 
have been some small concerns on a mutual 
basis that have failed, but they are not counted 
purely old line. 

The notable stock company failures are: 
American, Pa., $500,000 capital, 1890; Ameri- 
can National Life & Trust, Conn., $100,000, 
1875; American Popular, N. $284,500, 
1877; Anchor, N. J., $130,000, 1872; Asbury, 
N. J., $180,c00, 1873; Atlantic Mutual, Albany, 
$110,000, 1877; Charter Oak, Hartford, $200,- 
000, 1886; Commercial Alliance, N. Y., $200,- 
ooo, 1894; Continental, Hartford, $300,000, 
1887; Farmers & Mechanics, N. Y., $100,000, 
1871; Globe Mutual; N. Y., $100,000, 1879; 
Great Western, N. Y., $100,000, 1870; 
Guardian Mutual, N. Y., $100,000, 1873; 
Hercules, N. Y., $150,000, 1873; Knicker- 
bocker, N. Y., $100,000, 1882; New Jersey 
Mutual, $100,000, 1887; Piedmont & Arling- 
ton, Va., $200,000, 1880; Republic, Chicago, 
$047,400, 1875; Reserve, N. Y., $136,000, 1872; 
Universal, N. Y., $200,000, 1877; Widows & 
Orphans Benefit, N. Y., $200,000, 1871; West- 
ern New York, Batavia, $125,000, 18&r. 

These stock company failures cannot be at- 
tributed to the fact that they had capital to 
start with. Most of them fell into the hands 
of dishonest or incompetent officials or ran 
afoul of the severe financial storms of the 
early ’7os, when they were not capable of 
stemming the tide. One or two went down 
because they tried to write risks rejected by 
other companies. 

It will be noticed that the foregoing list is 
largely made up of New York companies. 
The law of that state was changed in the 
later ’40s or early ’50s, so that mutual com- 
panies could no longer be organized. Accord- 
ingly all the ‘young New: York companies in 
the early ’70s were stock companies. The 
laws of most states do not now permit the 
organization of purely mutual companies, 
which accounts for the many weak stock com- 
panies that came on the horizon. 

As often repeated by this paper, the system 
on which a company operates, stock or mutual, 
amounts to but little. Back of either system 
a dishonest or incompetent management can 
create havoc. A capable and honest manage- 
ment will give good results in either class. 

MoM 

DOESN’T MENTION HIS BUSINESS. 

One of the successful solicitors in a large 
city says that he finds it advisable not to 
have on his business card any indication 
that he is in the insurance business. He has 
merely his name, address and telephone num- 
ber. By simply giving this information he 
is able to get an audience with some men 
who would refuse to see him if they’ knew 
he was an insurance man. 





THREE QUESTIONS IN PUBLIC MIND. 


An official of a life company in com- 
menting on the situation says there are 
three questions which the people are con- 


sidering and which as yet have not crystal- 


lized into definite form. 

In the first place, the people think that 
life insurance rates are too high. T. W. 
Lawson of Boston has done much to culti- 
vate this feeling. The public will have to 
learn that nothing can interfere with the 


multiplication table or the law of mortality. 

In the second place, the preponderance of 
sentiment is in favor of annual dividends. 
This may take the form of legislation. The 
best thought in the business today looks with 
disfavor on the state interfering with the 
right of private contract. It is agreed that 
the deferred dividend system has_ been 
abused and is at the bottom of much extrav- 
agance. The system itself has eminent advo- 
cates because of its averaging influence and 
because it’ gives a certain amount of in-est- 
ment. 

The men who have the business at heart 
believe that an annual accounting should be 
made and the deferred dividends be carried 
as a liability. This liability should be held 
as intact as the reserves. Again, it has be- 
come to be a general belief that no discrimi- 
nation should be made in commissions. Let 
the assured be left to decide the dividend 
feature. 

The third question with the people is to 


what extent graft and mismanagement are 
to be found in all companies. In this par- 
ticular the public is unjust. It tries to put 


all companies in the same class. 
will clear the atmosphere. 
A. & & 
SELLING ON THE SQUARE PAYS. 

If life business is written the 
right way the danger of lapse is reduced to 
a minimum. Even in these squally times 
when there is much fear and suspicion, the 


Time alone 


insurance 


assured who understands just what he has 
in his policy is not liable to lapse. He 
feels that his contract has been sold to him 
on the square by an honest agent. A de- 
ceived policyholder is the most dangerous 
advertisement a company can have. He 


not only lapses but gets others to do so. 

An agent who sells rebated business will 
have a high lapse ratio, because what the 
assured procures for less than its worth he 
cares little for. He drops a rebated policy 
because he paid little for it. More . than 
that, he has but little confidence in the agent 
because he knows the agent will rebate to 
others and the policyholders pay the freight. 

It pays, and pays big, for an agent to be 
perfectly candid with his clients. He should 
feel sure that the client understands the 
salient features of his contract. There should 
be no loopholes or ambiguities. A_ policy- 
holder wants a clear title just the saime as 
in purchasing land. 

The agent who sells 
and gets one hundred 
is not greatly troubled with lapses. High 
pressure business is an expensive luxury 
which cuts down dividends. 

ss SF SF 
EXCHANGE OF INFORMATION. 

The point was brought up at the recent 
General Managers Association meeting of the 
Pheenix Mutual Life as to the benefits that 
would accrue to general agents of a company 
in the same section of a country to inter- 
change information. In most of the western 
states or in certain sections of the west con- 
ditions are common, and when one general 
agent secures information that helps him, it 
would assist other general agents of the same 
company. Frequently dividend records of 
other companies are secured or ether facts 
concerning them that are of value. If a com- 
pany has a general agents association this 
information can be sent to each member and 
much good will be the result. 
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“It’s easy to write life insurance when you 
find the who is 


his zoods honestly 


cents on the dollar 


' man in the market for it, 
but it takes hard work to find that man.” 
& & & 


Unqualified protection, with all elements of 
doubt eliminated—life insurance. 
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HOW 70 REDUCE THE WASTE OF THE 
BUSINESS A VERY SERIOUS PROBLEM. 


There is probably no other business where 
there is so great a waste as in life insurance. 
The expense of conducting the btfsiness has 
reached a high ratio in many companies, and 
then the lapses and undeliyered policies are 
enormous. All this adds greatly to the nat 
ural expense ratio. Again, rebated policies 
and those written under high pressure have 
caused an increased outlay for death claims 
Many cases can be cited where high pressure 
policies in large denominations have become 


death claims, thus adding to the mortality 
of the company, 
Another great source of waste is in the 


appointement of agents. An agency manager 
remarked the other day that during two years 
he had appointed 500 agents. Out of these 
he secured twenty-five men who were able to 
remain in the business with profit to them- 
selves and the company. Thus it will be seen 
that the time, energy and .expense put on 
475 men were lost. This experience is probably 
not to be found in any other line of activity. 
Unfortunately life insurance agents are se- 
cured for the most part from other callings 
after they have been well grounded in their 
vocations, and hence find it difficult and fre 
quently impossible to take up soliciting life 
insurance with any degree of success. 

The prodigious waste in the agency field 
will only be minimized when general agents 
and companies appreciate the fact that the 
best way to secure agents is to take young 
men from college or those entering the busi- 
ness and start them in -life insurance when 
they are satisfied with low wages and allow 
them to grow up in the business. This is the 
method followed by almost all the professions 
and other lines of business. When a man has 
reached thirty-five years of and learned 


age 


a business thoroughly, it is a serious ques 
tion whether he can take up another line of 
business and master it as he did his first 
calling. 


It would seem a practical system for a‘ gen- 
eral agent to hire three or four young men 
at $10 or $12 a week salary, teach them the 
life insurance business, let them follow his 
instructions, furnish them names, coach them 
to methods for two or three years until 
they develop into solicitors that can be re 
lied on. 


as 
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DEFERRED DIVIDENDS EASIER TO SELL. 
“What sell?” 
asked a company 
deferred 


same 


business is the easier to was 


general of a 
both annual 
on which 
He replied: 
“It is the experience of our men that de 
ferred dividend better 
I account for this on the ground that the de 
ferred dividend companies are more in num 
ber, larger, have far more agents, who have 


agent which 


and dividend 


the 


writes 
policies 
paid. 


commission 1s 


yolicies are sellers 
I 


been a great factor in educating people to 
the belief in accumulation contracts. Then. 
again, the accumulations in a bunch appeal 
to a man. The results look much larger, 


and we find men are willing to take chances 
on securing it. If a company honestly ap 
portions its dividends, the deferred should 
be much larger than the ag annual 
earnings. 

“With the attacks on the deferred 
the Frick committee, Walter Wellman 
and the press in general, there is a growing 
tendency to inquire into the annual dividend 
plan. In my mind if a home office manage 
ment is honest the deferred dividend plan 
should give better results than the annual 
It all depends on whether an insurant wants 
pure protection or protection and 


aggregate 


system 
by 


some in 
vestment. The accumulation policy offers 
him the latter. If I were in doubt as to 


the honesty of the home office management 
of a company, I would not take a deferred 
dividend policy. 

“To me the ideal system is to present both 
pians and iet the assured decide. A 
pany should not discriminate in 


sions.” 


com- 
commis 


Ss SF S 
A small matter, possibly, but one likely any 
moment to become of transcendent im- 


portance—life insurance, 
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Comment and Gossip 


Various subjects, personal and non-personal, 
of interest to workers in the field of life 
insurance. 











Vice-President Ganse of the Columbian Na- 
tional Life remarked the other day that the 
attacks on his company by the Insurance 
Leader had developed a snappy, fighting set 
of agents who are not willing to be cowed 
down by a little hammering. Some ran at 
the first fire. They could not stand the 
musketry. The agents who are getting the 
business showed themselves good soldiers. 
They were not in a mood to be routed. 
They got together a lot of ammunition, and 
when a man brought up some of the Insur- 
ance Leader assertions, they were ready to 
cope with them. They believe in their com- 
pany and its methods and stand ready to de- 
fend them to the last. 

There is a lesson to be learned from this. 
If a salesman has confidence in his company, 
its management and plans, he should protect 
it from assaults on its reputation. The people 
like a man who will stand by his guns. The 
weakling who drops his rate book when his 
company is assailed is not of great value to 
his company. 

Fighting makes vigorous and _ valorous 
agents. It is not necessary to carry the “big 
stick” all the time, but if a company is sub- 
jected to fire, then the agents should be there 
with their weapons. 
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Various plans have been put in force by the 
life companies to attract policyholders. The 
executives, within the pale of safety, have ex- 
perimented with ways and means of gathering 
the army of uninsured into the fold to induce 
the insured to protect themselves more ad- 
equately. 

Some years ago the note plan was in vogue, 
most companies taking a note for half the 
premium and charging it and the interest 
against the policy. It served as a splendid 
business-getter because it was attractive. The 
note plan afforded the assured the opportunity 
to carry twice as much insurance as he felt 
he could pay for in cash. 

Theoretically the scheme was legitimate, 
but it was abused. Agents exaggerated the 
possible results, yet it developed companies 
and brought in thousands who have been 
benefited. It served its purpose and had its 
day. 

The deferred dividend plan has acted in 
much the same way. It has been an asset 
builder and has allowed companies to grow. 
In the hands of the large companies it has 
been the means of inducing the uninsured to 


| adopted by the office man. 








seek shelter. It has attractive features. The 
contract has been easy to sell. It is too harsh 
to say it is a gambling centract. It is really 
a protection and moderate investment, a modi- 
fied endowment. 

The deferred dividend plan has been so 
much abused that temporarily at least it is in 
disfavor. Theoretically the contract is a good 
one, but agents, encouraged by some com- 
panies, have exaggerated results. These com- 
panies have not given policyholders their just 
earnings. 

Maybe the deferred dividend plan has served 
its purpose. It is too early yet to prophesy 
as to this. The wave of publicity may drive 
out the. abuses and put the system on .an 
honest footing.’ The spread of the insurance 
gospel for twenty-five years has been largely 
due to deferred dividend company agents. 
They have been the missionaries, and it is 
only fair to give them the credit that is justly 
theirs. 

ve 
INSIDE AND OUTSIDE MEN. 


A life insurance general agent, who is the 
inside man at his office, was commenting the 
other day on the methods pursued by an out- 
side man as compared with those usually 
He brought up a 
case of a man in the country who had taken a 
policy with an agent and had paid the pre- 
mium to the agent. The company had found 
that the agent was unreliable and had written 
to him for his supplies. The office wrote the 
applicant to know whether he had paid his 
premium and found that he had. Further- 
more the applicant inquired as to the kind of 
policy he was getting. A sample was sent to 
him and in reply he stated that that was not 
the policy that was represented by the agent. 

The first impulse of an outside man would 
have been to go to the town to endeavor to 
collect the money from the agent and try to 
deliver the policy to the assured. Instead of 
this, this general agent found a good collector, 
who was able to collect the premium from the 
agent, amounting to $50. The collection cost 
$2.50. When the polic? arrived it was sent 
in a plain envelope registered to the assured. 
Thus the policy was successfully delivered 
and the assured accepted it. The cost of 
going to the town would probably have been 
$9 or $10. 

He referred to another case where the 
adjuster was endeavoring to see an accident 
claimant. The adjuster took a physician and 
spent an entire afternoon trying to locate the 
claimant, but the effort was futile. The office 
man sent a telegram to the claimant request- 
ing him to call at the office the next day at 
noon. This brought him to the office. 
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Perhaps it will not be needed for years, but 


supposing it should be, and you did not have 
it—life insurance. 





18 to 22% Dividend Guaranteed. 


The NON PARTICIPATING Policies of the 
Michigan Mutual Life Insurance Company 


call for from 18 to 22 per cent less premium 
than participating policies of the same class. 


Commission Same as on Participating 
Liberal contract and territory to producers. 
MICHICAN MUTUAL LIFE 
INSURANCE Co. 
(N. W. Dept.) 315 DEARBORN ST., CHICAGO 








Nash’s Combined Application 
Register and Account Book 


For the Use of Life Insurance Agents 
Endorsed by the Companies Indispensable to Agents 


Shows all details connected with the 
application. A record of all notes. Com- 
plete record of account between agent 
and company. Recapitulation of year’s 
business, each month separately. Has 
room for 144 applications. Lasts from 
one to two years. Price, $1.10, delivered 
to purchaser. Satisfaction guaranteed. 


THE WESTERN UNDERWRITER CO. 
145 La Salle Street, Chicago. 











States. 


and subjected to rigid Annual Examinations. 





Continuous Renewals 


To District Managers and General Agents in Ohio and Georgia and throughout the Southern 
This is a splendid opportunity for men of capacity to make a permanent con- 
nection and begin building for the future with a company organized under the laws of Ohio 


UP-TO-DATE CONTRACTS CONTAINING MANY TALKING POINTS 


Do not delay investigation but begin at once to profit by selling the matchless contracts of 
this progressive company. 


~The Columbia Life Insurance Company 


FELIX C. CROSS, President 
Home Office, Rawson Building, Cincinnati, Ohio 


Address 








WANTED 


MANAGERS 


For a Central Western State 
and Two Central Southern States 


by one of the best known and 
most progressive old line com- 
panies. Exceptional oppor- 
tunities for first-class men. 
Application confidential. 


ADDRESS 


“MANAGERS WANTED” 


Care of the Western Underwriter, 
145 La Salle Street Chicago, 








1860 1905 


The Washington Life Insurance Co, 


of NEW YORK 
JOHN TATLOCK, Pres. 


ASSETS, $17,000,000 


If you can successfully manage 
a limited number of counties in 
Ohio, Kentucky or West Virginia 
and want a General Agent's contract, 


Address immediately 


DR. E. C. SKINNER 


General Manager Uhio, Kentucky and West Virginia 
Suite 604-610 Union Trust Building 
CINCINNATI, QHIO 








NON-PARTICIPATING INSURANCE 


You know that non-participating in- 
surance sells easily and makes perma- 
nent, friends for the agent, and that 
friends help get other business. 


You know why you have not 
pushed non- participating insurance. 
We know that reason does not hold 
good with non. participating 
policies. Find out about it con- 
fidentially. 


our 


We have a fine general agency open- 
ing in Illinois and in Minnesota. 





H. E. MARSHALL, Supt., Northwestern Dept. 
1301-6 Monadnock Block, Chicago 











IF YOU WANT 


To establish quickly a paying life 
insurance business of your own, 
these things are necessary : 


1. A direct contract, involving permanence, 


2. A company with satisfactory history and 
financial standing. 


3. A pleasing policy. 


4. A management striving for low expense, death 
and lapse ratios. 


THE EQUITABLE LIFE OF IOWA 


(Home Office, Des Moines, lowa) 


offers these advantages. If you add to them an 
intelligent, energetic, determined effort, you will 


SUCCEED! 

















